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End of Year Goal Review 2016

Dr. Glenn A. Brand
Superintendent
Acton-Boxborough Regional School District

Review of Professional Goals
2015-16 School Year
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• Progress to date on work completed
• Activity still ongoing in some areas
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Professional Practice Goal #1
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MASS/DESE New Superintendent Induction 
Program (NSIP):

During the 2015-16 school year, I will participate in year 
two of the three-year NSIP program.  

Professional Practice Goal #1
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Original Strategies Outlined Status Update (May 2016)

Attend all content days over 
the course of the school year 
and complete all assignments

• Attended four of the five full-
day workshop sessions: 
9/17, 11/19, 3/17, 5/5

Complete as many ‘coaching’ 
sessions as possible with Dr. 
Kingston.  

• Dr. Kingston visits district to 
observe meetings, visit 
classrooms , meets  one-
on-one

• Nine visits so far this year:  
9/22, 10/21, 11/17, 12/21, 
1/12, 1/29, 3/08, 3/30, 4/29
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Professional Practice Goal #1
Reflections

•Year 2 of the program: fewer content days than Year 1

•Continues to require a significant time commitment of 
approximately 50 hours of content and coaching combined

•Material covered is of high quality and valuable

•Offers numerous tools to incorporate into practice
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Professional Practice Goal #2
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Meeting Management and Productivity:

During the course of the school year, I will work towards 
maximizing productivity of leadership team meetings by 
focusing on meeting planning, execution, and follow-up 

strategies.
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Professional Practice Goal #2

7

Original Strategies Status Update

Explore management and 
leadership readings to learn 
about strategies for  effective 
meeting management

• Begun to explore and experiment with 
strategies shared through NSIP

Introduce and explore 
various strategies within 
meetings

• Begun to experiment with feedback 
mechanisms and protocols, including 
group norms and feedback 

• NSIP Leadership Team Assessment 
Evaluation Rubric provided to SLT in 
early May

• Results to be obtained in mid-June, to 
be used to establish goals for the 2016-
17 school year

Create an online portal to 
allow collection of relevant 
meeting agendas, minutes 
and action plans

• Google site created for internal use by 
School Leadership Team (SLT)

• Developing means to maintain online 
presence of resources, documents, 
agendas and minutes

Professional Practice Goal #2
Reflections

•This goal represents an ongoing effort to refine practice

•Seeking a balanced approach that maximizes meeting 
time while attending to different learning styles, needs and 
desires will need to continue to be a goal
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Student Learning Goal
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Student Support Services:

I will work with the Interim Director of Pupil Services, 
Director of Special Education and Assistant 

Superintendent for Teaching and Learning to coordinate 
a review of district student support services across all 

schools in both regular and special educational settings, 
PreK - 12.

Student Learning Goal
Reflections

Two groups formed

•Group I: Inclusionary Practices and Interventions
•Coordinated by Mary Emmons, Director of Special Education

•Group II: Child Study Working Group
•Coordinated by Dr. Marilyn Bisbicos, Interim Director of Student 
Services
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Student Learning Goal
Group I: Inclusionary Practices Committee
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Original Strategies Status Update

Develop methodology 
for collecting supports 
and interventions 
implemented 
throughout district 

• Committee worked to better understand Response to 
Intervention (RtI), Massachusetts Tiered System of 
Strategies (MTSS), other strategies such as 
differentiated instruction and universal design for 
learning

• Developed a ‘Data Gathering Form’ to investigate 
implementation of RtI or MTSS in comparable districts 
and further identify pre-referral supports and 
interventions

• Reviewed Westford Public Schools’ RtI Process, 
staffing patterns, special education student population 
percentage

• Developed a survey to gather information about 
intervention strategies for social/emotional and 
academic supports among elementary and secondary 
general educators.  Sent to a random sample of 
teachers to provide input.

Student Learning Goal
Group I: Inclusionary Practices Committee
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Original Strategies (cont.) Status Update

Make recommendations to 
support inclusion opportunities 
for at-risk students and 
students already identified for 
special education; enhance 
access to general education 
setting 

• At final meeting, committee will synthesize all 
responses to survey from comparable districts 
and staff input on questionnaire.

• Recommendations will be developed based on 
information gathered from questionnaire.  
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Student Learning Goal 
Reflections

Group I: Inclusionary Practices and Interventions

• Approximately 16 educators and administrators from 
throughout the district

• Central purpose: 
• * Identify current strategies and interventions currently used 

within the district for all students. 
• Analyze the use of intervention strategies. 
• Examine the current capacity of general education to support 

inclusionary practices for students with learning difference 
and special education. 

• Report not yet finalized; anticipated in early June
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Student Learning Goal
Group II: Child Study Working Group
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Original Strategies Status Update

Develop ad hoc committee to assess 
current supports and interventions 
throughout the district

* Study Group formed, including 13 staff 
members – administrators, teachers, 
counselors, psychologists
Met four times: 2/25, 3/8, 3/22, 4/12

• Conducted surveys and interview of 
building staff

• Reviewed data, procedures, 
research and regulations

Examine current data with TATs, 
including a focus on strengths, 
weaknesses and overall satisfaction

* Identified strengths and weaknesses
* Generated draft report including 
recommendations for district-wide 
implementation
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Student Learning Goal
Reflections

Group II: Child Study Working Group

• Met four times

• Created a process for collecting data through a variety of 
mechanisms, including surveys, staff interviews, and 
review of district data and procedures

• Conducted a review of research and regulations

• Culminated in a number of conclusions and 
recommendations
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District Improvement Goals
Overview
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Two district goals:

#1: Development of a strategic plan

#2 Assessment of future capital and school needs
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District Improvement Goal #1
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District Strategic Plan:

During the current school year, I will oversee 
development of a new strategic plan for the district that 

clearly establishes priorities for the next three years.

District Improvement Goal #1
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Original Strategies Status Update

Continue to work with District 
Leadership Team (DLT) to identify 
priorities

• Three DLT meetings held: 12/9, 
2/10, 3/16

• Next meetings: 6/15, 8/10-11

Develop a plan to engage faculty 
and then the broader community in 
identifying and vetting priorities

• Established strategic planning 
group to facilitate the process

• Members include Sinikka Gary 
(ABRHS), Lynne Laramie 
(District), Deb Bookis (District), 
Chris Whitbeck (Douglas 
Elementary)

Hold various community forums to 
allow input into development of 
priorities and emerging strategic 
objectives

TBD

Construct new district strategic plan 
to include strategic initiatives, and 
mechanisms for measurement and 
evaluation

TBD
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District Improvement Goal #1
Reflections and Comments

Anecdotal feedback: members of DLT feel highly engaged 
in process, but it is taking longer than expected

Result: timeline for this goal has been revised, and will 
extend into the fall of 2016
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District Improvement Goal #1

Next steps

•Late May/early June: draft proposed core beliefs, mission and 
values; disseminate to staff and community for feedback

•May – July: development of draft strategic goals and theory of 
action by SLT/DLT

•July – August: development of strategic initiatives to support 
established goals

•September: draft strategic plan disseminated to all staff and 
community for feedback

•Mid-October: proposed strategic plan presented to School 
Committee for review, feedback and approval
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District Improvement Goal #2
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Focus on Future School Needs:

I will establish a transparent process to help identify and 
create a broader understanding of the short- and long-
term capital and building-related needs both within the 

district and at the municipal/town level. 

District Improvement Goal #2
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Original Strategies Status Update

Form an inter-town and school 
district committee

• Capital and School Needs 
committee formed early January

• Includes representatives from 
S.C., administration & town

• Two initial meetings: 2/25, 5/3

Arrange for a number of 
presentations from the firm 
completing the district’s Existing 
Conditions Study

• School Facilities Assessment 
Progress presentation: 11/19

• Final presentation of Phase I: 
2/4

Establish a specific section on the 
district website to provide for the 
collection of information related to 
this area

• Section of website operational, 
found at 
http://www.abschools.org/district
/school-capital-and-space-
planning
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District Improvement Goal #2
Added Strategies
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Added Strategies Status Update

Committed to Phase II and 
development of a district master 
plan

• Secured School Committee 
approval: Feb 2016

Instituted Working Group to 
coordinate consultants’ work on 
Phase II

• Working Group formed in March

Planned and coordinated Visioning 
Workshops to facilitate information 
gathering in Phase II

• Solicited volunteers for Visioning 
Workshops 

• Two of three Workshops held: 
3/18, 4/28

• Community meeting planned: 
6/16














































































