

  


  


 


 
 


Acton-Boxborough Regional  
School Committee Meeting 


 
 


September 3, 2020 
 
 


7:00 p.m. 
 
 


Via zoom webinar: 
     https://abschools.zoom.us/j/95248771505  







 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 


MEETING AGENDA 
 
Virtual Public Zoom Webinar Meeting                                                              September 3, 2020 
To attend the open meeting: https://abschools.zoom.us/j/95248771505                        7:00 p.m. 
To call in: 312 626 6799                                                                                            
Live streaming: http://actontv.org/on-demand/livestream/government 


-------------------------------------------------------------------------------------------------------------------------------                         


1.       Call to Order (7:00) 
  
2.       Chairperson’s Welcome – Tessa McKinley 
 
3. Public Participation – Please use “Hand Raise” feature to participate (not the “Chat”) 


 
4.   Superintendent’s Update – Peter Light 
  
5.       PRESENTATIONS  (7:10) 


5.1  Transition to School 2020-2021:Teaching and Learning - Deborah Bookis   
 5.2  FY21 Staffing & Budget Update – Marie Altieri 
  5.2.1   Staffing Update, memo, slides (also see Descriptions in FYI) 


5.2.2.  Acton Boxborough Education Association (ABEA) Covid-19 Letter of 
Agreement – VOTE 


 
6. ONGOING BUSINESS (8:10) 


6.1.   Approval of ABRSC Meeting Minutes of 8/5/20 – VOTE – Tessa McKinley 
6.2.   Budget – Dave Verdolino  


6.2.1.  Recommendation to Approve Decrease in ABRHS Senior Parking Fee 
from $200 to $100 for FY21 – VOTE            


6.2.2.  Recommendation to Set the Imprest Balance of the Student Activity 
Checking Accounts for FY21 - VOTE 


6.3.   Subcommittee and Member Reports 
 6.3.1.     Budget – Adam Klein (met on 8/31/20) (oral) 


6.3.2.        Policy – Diane Baum (met on 9/1/20) 
6.3.2.1.              Recommendation to Revise Prohibition of Harassment, 
File: ACAB/JBA/GBA – Second Read - VOTE  (next meeting) 
New procedures ACAB/JBA/GBA -R included FYI 
6.3.2.2.              Recommendation to Establish Masks/Face Coverings 
(new), FIle: EBCFA - Second Read – VOTE  
 procedures EBCFA-R included FYI 


  
7.   Recommendation to Accept Donation of N-95 Masks for ABRSD Staff – VOTE – P Light 
        


8.  Statement of Warrants and Recommendation to Approve – VOTE – (next meeting) 
 
9.       FYI 
10.    Adjourn  (8:30) 







 
 
 
 
FYI (For Your Information) 
 


8.1.  FY21 New Certified Staff Descriptions  
8.2.  FY21 Family Communication Map - 
https://www.abschools.org/families/district_communication_map 
8.3  This Month in the Division of Open Government, August 2020 
    


  
 
 
  
NEXT MEETING:    September 17 – 7:00 p.m. 
 


Posted on 8/31/20 at 5:00 p.m. 
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Transition to School 2020-2021


Teaching and Learning     September 3, 2020
Dr. Deborah Bookis and Dr. Dawn Bentley
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Overview
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Mindset
● The most defining feature about the upcoming school year is 


uncertainty.     


● Embrace a mindset of flexibility and agility along with an 
organizational structure that supports innovation and adaptation 
close to the ground.


● Teaching and learning will look and feel different.


We are committed to supporting each other in our learning!
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Elements for Learning
● Relationships, relationships, relationships - develop and nurture 


relationships with students, families, and each other.  


● Community - create caring, warm and welcoming environments


● Purpose - identify and clearly communicate the “why” for students


● Clarity - identify and clearly communicate the "what” for students


● Access - utilize instructional practices and materials that meet the needs of 
all learners, are inclusive, and culturally responsive


● Agency - provide timely and meaningful feedback for students; provide 
choices in activities/lessons/assessments
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Approaching Unfinished 
Teaching and Learning
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Core Re(Design) Components
1. Maintain a strong focus on equity.


2. Revise this year’s scope and sequence to emphasize 
critical learning standards. 


3. Strategically address unfinished teaching and learning.


4. Focus on student engagement and collaboration.


5. Provide useful and frequent feedback for student learning.
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Core (Re)Design Components


● District Curriculum Accommodation Plan 
(DCAP) and Educator Resources 


● Universal Design for Learning (UDL)


● Framework for Culturally Responsive Teaching


● Sheltered English Immersion (SEI) Smart Card


Design Resources for Educators
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Core (Re)Design Components


● Prioritize key grade-level content, concepts & skills 
and build in “just-in-time, just-enough” instruction of 
prerequisite content when essential.


● Identify essential prerequisite concepts and skills that 
will likely require “just-in-time, just-enough” teaching. 


● Adjust the scope & sequence or pacing guides for 
courses to reflect the prioritized learning and the “just in 
time” reteaching that will likely need to take place.



https://coda.io/d/Curriculum-Assessment_dCX4on1pKlM/3-Strategically-address-unfinished-teaching-and-learning_suuRC





ABRSD 9


WELLNESS                                            EQUITY                                                     ENGAGEMENT


Elementary Curriculum Overviews
Mathematics - Second Grade
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Core (Re)Design Components
Unfinished Learning  and Unfinished Teaching


The process for considering unfinished learning:


● Identify the main concepts, content and skills for the 
upcoming unit of instruction


Examples: the complex text they will be reading, the science 
investigation they will conduct, the art skill they will continue to 
develop, the historic period they will analyze, etc.


● Determine prerequisite knowledge and skills that students 
require to engage in the upcoming unit of instruction and 
assess student understanding of these prerequisites. 
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Core (Re)Design Components
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Core (Re)Design Components


● Classroom Based Measures


● Formative assessments directly 


aligned with upcoming learning 
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Core (Re)Design Components
Engagement Matters


● Behavioral
● Cognitive
● Emotional Design Tasks With 


Engagement in Mind


Open Tasks


Understanding Tasks


Problem-Solving Tasks
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Core (Re)Design Components


Schedule to Promote 
Engagement 


● “Live” sessions 
● Weekly schedules 


● Family access
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Core (Re)Design Components
Purpose - for students and educators


Depends on relationships and climate


Characteristics


● Based on clear learning objectives for students
● User-friendly
● Actionable, with time for revision & reflection
● Timely
● On-going
● Formal and Informal
● Accessible for each learner
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Core (Re)Design Components
Feedback from . . .


Teacher - Office Hours, Discussion Boards, Rubrics, 
Video/Voice feedback


Peers -Comments and annotations on Google Docs and Slides, 
Zoom breakout rooms for discussion, Guided Discussion 
Boards


Family-Share online portfolios such as SeeSaw and Google 
Sites to show growth over time - provide translations
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Teaching in New 
Environments
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Summer Professional Learning
Harvard Summer Course - Developing Strategies for Online Teaching and Learning


AB Tech Camp 


Responsive Classroom


Illustrative Mathematics K-5; 7-8



https://docs.google.com/document/d/11FUAdCHVVg2AggmElg58ZNRu2cB-CaE63qcQE1rLaNk/edit?usp=sharing

https://www.responsiveclassroom.org/wp-content/uploads/2020/08/MM_K-6_10Days.pdf
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Summer Professional Learning


11 days!
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Social and Emotional Learning
The Brookline Center for Community Mental Health


Self and Collective Care: This session offered both a framework for systemic approaches to taking 
care of ourselves and each other and a set of practical strategies for self and collective care.


Ready to Learn -Teacher Moves: This session began by grounding educators in the core beliefs and 
values that underscore their teaching practice in preparation for learning how to build equitable 
classrooms and employ trauma-informed strategies to prepare their students to learn under ongoing 
COVID19 conditions.  Educators left with overarching goals for the coming school year as well as 
specific ideas/ recommendations that will inform their pre-school preparation steps and plans for day 
1, week 1 and weeks 2-5.
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          Professional Supports      Personal Supports


System of Staff Supports During the 
COVID-19 Crisis


Consistent, caring communication with/among all staff:


Universal: Core
ALL Staff


Supplemental: Core + More
Staff may struggle with:
● Lack of clear, consistent guidance around 


their role at this time
● Not knowing how to support students and 


families
● Their own mild to moderate mental health 


and/or medical challenges
● Access to transportation
● Food insecurity


Intensive: Core + More + More
Staff may struggle with:
● Serious, debilitating anxiety and/or depression around the 


COVID-19 crisis
● Death of family member(s)
● Severe medical and/or mental health challenges
● Severe resource shortages


● regular staff meetings
● regular and clear communication from leaders
● regular department meetings


staff support groups 
(including grief 
groups)


Resources shared 
about community 
supports (including 
basic needs, mental 
health, wellness)


Employee 
Assistance 
Program 
Supports Enabling Structures:


● Staff wellness survey and tracking 
document


● Designated building leader for staff 
support


● External resources
● Mental Health & Wellbeing 


Resources


Intensive 
Care 


Coordination


● sharing of wellness/self-care information
● opportunities for personal check-ins with staff 


(individualized, buddy system, coffee chats)
● wellness PD opportunities


● communication of clear guidelines about 
professional responsibility


● trainings to support staff to effectively work 
with students in remote environment


opportunities to 
problem-solve 
challenges of 
remote environment 
both in terms of 
supporting student’s 
academics as well 
as well-being


clear protocols 
when concern 
of critical 
importance



https://drive.google.com/file/d/0B6WLkB6mjdMfTHZ0SV9kMHpOWTZkU1MyQkFkelVsRG9XXzh3/view

https://drive.google.com/file/d/0B6WLkB6mjdMfTHZ0SV9kMHpOWTZkU1MyQkFkelVsRG9XXzh3/view

https://drive.google.com/file/d/0B6WLkB6mjdMfTHZ0SV9kMHpOWTZkU1MyQkFkelVsRG9XXzh3/view

https://drive.google.com/file/d/0B6WLkB6mjdMfTHZ0SV9kMHpOWTZkU1MyQkFkelVsRG9XXzh3/view

https://sites.google.com/arlington.k12.ma.us/mentalhealthandwellbeing/home

https://sites.google.com/arlington.k12.ma.us/mentalhealthandwellbeing/partners?authuser=0

https://sites.google.com/arlington.k12.ma.us/mentalhealthandwellbeing/partners?authuser=0

https://docs.google.com/document/d/1BG8JbHNcMQXyP_nJrgFts_USHwDJ3Mg-3R9ju5DoG8E/edit

https://docs.google.com/document/d/1BG8JbHNcMQXyP_nJrgFts_USHwDJ3Mg-3R9ju5DoG8E/edit

https://docs.google.com/document/d/1BG8JbHNcMQXyP_nJrgFts_USHwDJ3Mg-3R9ju5DoG8E/edit
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Social and Emotional Learning
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Summer Professional Learning
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K-12 Designing Teaching and Learning in a 
Remote/Hybrid Learning Environment - GOALS


● Continue the process of building community, inclusivity, and social emotional learning in remote 
and hybrid learning environments


● Explore digital tools & strategies to support remote and hybrid learning 


● Identify your personal strengths and growth areas as they relate to teaching in a hybrid & remote 
learning environment


● Better your instructional practice through synchronous & self-directed asynchronous learning 
through choice in one or more areas


● Empower educators to learn from each other! Work individually or as a department team to begin 
building your digital toolbox and collaborate with other AB Staff members to share tools, thoughts 
and ideas


● Have SOME FUN! 
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Choice Areas
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Asynchronous Learning Components & Template
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Digital Toolbox
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Digital Toolbox


● Audio Recording Tools for Student Projects


● Digital Tools for Engagement and Collaboration


● Digital Tools for Formative Assessment


● Digital Tools for Student Projects



https://docs.google.com/document/d/1UVk6MOqYhPtjUVrBcNrE2pzjmB0fvABouL75iFYXARk/edit?usp=sharing

https://docs.google.com/document/d/1g_c9HMsrHq8BEsfBs2SH8p6dWctRhLezK781oQXEMBQ/edit?usp=sharing

https://docs.google.com/document/d/1z6R3JVHoFznbaNtHGKhuHrkFrZV0oyhrl4PzyTu-f28/edit?usp=sharing

https://docs.google.com/document/d/19IoGSgRaDteUJeVox04vYIFGH_P_M9YxMDRnHxVWsos/edit?usp=sharing
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Summer Professional Learning
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Anti-Racist PL and Work
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Anti-Bias 
Curriculum


Anti-Racist/Anti-Bias Curriculum 


■ NAEYC: Anti-Bias Education for Young Children and Ourselves, Second Edition (Preschool)
■ Anti-Defamation League: Anti-Bias Building Blocks (Grades K-5)
■ Anti-Defamation League: Empowering Students, Challenging Bias (Grades 7-8)
■ Anti-Defamation League: Confronting Bias, Working Toward Equity (Grades 9-12)


Social Justice Strategies by Department


Mapping our K-12 Curriculum


Embedding Social Justice Standards in new K-6 Social Studies Units of Study (example of a first grade unit)



https://docs.google.com/spreadsheets/d/1e6RUGsOqL9eWu82U_Nhz_DRFq47QbhZI2JSBAUjVwAk/edit?usp=sharing

https://docs.google.com/document/d/1fhveBYREunppVou8OykvZaO2SxClUq5DTIriV720dGU/edit?usp=sharing
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Professional Learning (Aug/Sept 2020)


• Seeking Educational Equity and Diversity (SEED) Workshops


• Ibram X. Kendi’s How to Be an Anti-Racist book discussions 


• Anti-Bias Principles 101 Workshop with the Anti-Defamation League of 
New England 


• Engaging in Brave Conversations About Race with EDCO Initiatives for 
Developing Equity and Achievement for Students (IDEAS) 



https://nationalseedproject.org/

https://www.ibramxkendi.com/how-to-be-an-antiracist-1

https://newengland.adl.org/

https://newengland.adl.org/

https://edcollab.org/professional-learning/ideas/

https://edcollab.org/professional-learning/ideas/
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Educator Resources &  Work
K-3 Approaches to Teaching Holidays


Culturally Responsive Teaching- According to Zaretta 
Hammond, culturally responsive instruction:


● Focuses on improving the learning capacity of 
students who have been marginalized educationally 
because of historical inequities in our school systems,


● Centers around both the affective and cognitive 
aspects of teaching and learning, and


● Builds cognitive capacity and academic mindset by 
pushing back on dominant narratives about people of 
color.


Teacher Checklist - Seven Form of Bias



https://crtandthebrain.com/wp-content/uploads/READY-FOR-RIGOR_Final1.pdf

https://www.kqed.org/mindshift/55941/how-to-develop-culturally-responsive-teaching-for-distance-learning

https://www.kqed.org/mindshift/55941/how-to-develop-culturally-responsive-teaching-for-distance-learning

https://drive.google.com/file/d/1VompYvPQIVbJSyzi_iGNwKx6Wvx2IlCd/view?usp=sharing
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Staffing Update 2020-2021


ABRSD 2


New Staff
• To date we have hired 59 new teachers


• Four openings remain, for a total of 63 - the most in 20 years
Twenty are one year positions


• Budgeted at Master’s Degree, step 3


• Descriptions of new teachers in the FYI
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Retirements, Leaves
• Nineteen teachers retired June 30, 2020   


Four of these decided in the summer


• Fifteen teachers taking unpaid leave of absence
Nine of these decided in the summer


• Nineteen teachers resigned or left the district - consistent with other years.


• Total teachers = 509        63 new teachers = 12%
We have hired 10% or more each of the last 3 years


ABRSD 4


Hiring Candidates of Color
Teachers/ 


Admin
Assistants Bus 


Drivers
Custodians Central 


Office
Cafeteria Total


African 
American/ 
Black


3
+ 2 = 5


0 10 0 0 0 13


Latinx 4
+ 1 = 5


5 7 1 0 1 18


Asian 12 33 0 0 3 3 51


American 
Indian


1 0 0 0 0 0 1


20
+3 = 23


38 17 1 3 4 82


4% 40%


Blue = includes newly hired this year
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Student Enrollment - Remote & Hybrid


• 1,234 students enrolled in remote learning
ABRHS  260
Jr. High  191
Elementary 783


• 61 teachers teaching fully remotely


• Elementary Remote Learning Program (RLP)
31 classrooms - All but six were transferred from schools
Admin, Special Ed, Counseling, etc.


5
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COVID-19 Additional Staffing Costs
Additional Staffing $1.1 million


All Day K expenses $380,000


Total Expenses $1.5 million


Reduction in hourly staffing 
costs (Reduced days; Wednesdays)


$900,000


Net Additional Staffing Costs
(Cover with Federal relief funds)


$600,000
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COVID-19 Funding Sources & Expenses


Tech Grant $150,000


ESSER Grant $114,000


Town CARES $453,000


CVrF (A-B CARES) $1,200,000


FY21 Budget 
Contingency


$500,000
(spend last)


Total $2.4 million*


Staffing $600,000


Student 
Chromebooks


$700,000


PPE & Other  $600,000


Total $1.9 million


Funding Sources Expenses


Not including FEMA (PPE reimbursement at 75%)


DISCUSSION AND QUESTIONS 


8







                    
 


At ABRSD, our mission is to develop engaged, well‐balanced learners through collaborative, caring relationships 
 Wellness          ●          Equity          ●         Engagement 


Acton‐Boxborough Regional School District 
Office of the Deputy Superintendent 
16 Charter Road   Acton, MA  01720 


978‐264‐4700 x 3209  fax: 978‐264‐3340 
www.abschools.org 


Marie Altieri 


Deputy Superintendent 


 


To:  Acton‐Boxborough Regional School Committee 


From:  Marie Altieri, Deputy Superintendent 


Date:  August 31, 2020   


Re:    Staffing Report 2020‐2021 


Attached you will find several documents related to staffing for the 2020‐2021 school year. In addition to 


our normal list of new staff and staff changes, you will find information related to students and staff who 


will be participating in the Remote Learning Program and budget updates. Given all these changes, we have 


hired more new teachers than normal. As of today, we have hired 56 new teachers and we have 7 openings 


to fill for a total of 63 new teachers. This compares to 49 last year and 54 the year before.  


Attached you will find our annual summer staffing report which includes the following documents: 


 COVID related staffing costs including grants available 


 Remote students by grade and school 


 Elementary classrooms in‐person and remote and class sizes 


 Remote Learning Program Teachers 


 Staffing Changes 2020‐2021 (Leaves, Retirements, Staff Leaving, Transfers) 


 List of new teachers, their position and their starting step and lane 


 List of teachers who have retired, left the district, and leaves of absence 


 Acton‐Boxborough Education Association Memorandum of Agreement COVID‐19 


 Brief description of each of our new teachers  (In FYI) 


When we budget for new positions or to replace retirees, we budget for a teacher with three years of 


experience and a Master’s degree (M3 = $59,127). We were able to hire a large number of teachers in their 


first year of teaching, which has allowed us to stay within budget. We have 61 teachers who will be teaching 


fully remotely this year. We have replaced 14.5 of them in the schools. We will pay for those salaries 


through savings in reduction of school days for many employees (183 day normal school year reduced to 


175 days), and by reduction of hours on Wednesday afternoons, as well as using some of the CARES funding. 


A summary of remote learning costs is included below and in the attached document. 
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Given the COVID‐19 environment, we had some additional teachers retire or take a leave of absence this 


year. We originally had 15 retirees this year, but four more educators decided to retire this summer, for a 


total of 19 retirees. Similarly, we originally had six teachers who had requested a leave of absence for this 


year. This summer we had nine more teachers request a leave of absence, for a total of 15 leaves of 


absence. For some historical perspective, of our 460 teachers, the number of staff changes in the last six 


years are as follows: 


Professional Staff  (Teachers and Admin)  2015  2016  2017  2018  2019  2020‐21 


Newly hired professional staff  29  30  33  54  49  63 


Retirements  16  15  13  18  14  19 


Leaving the district (in addition to 
retirees) 


12  19  14  22  20  19 


Taking a one year leave of absence  8  6  5  5  9  15 


Returning from a one year leave of 
absence 


3  2  3  4  2  2 


 


As you know, we have made a high priority of hiring educators of color. So far this year we have hired two 


African‐American teachers and one Latina teacher. This is in addition to the six educators of color we hired 


last year. Two of our educators are leading an infinity group for educators of color, and there has been a 


strong response of educators who are interested in participating. While progress is slow, we are pursuing 


many avenues to help to increase applicants and hiring of candidates of color. Unfortunately we had to 


cancel the diversity job fair for that we co‐sponsor this year due to COVID. Dana Labb, Damian Sugrue and I 


participated in a state‐wide Diversity Network through the year. We have partnered with Fitchburg State to 


place students as student‐teachers and interns in our classrooms. We have trained our hiring committees on 


the importance of hiring candidates of color and ways to avoid bias in the hiring process. We have updated 


our postings and interview questions to be more welcoming and to identify candidates and allies in this 


work. We will keep you updated on these efforts as we move forward.  
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Attached you will find a document that outlines additional staffing costs related to COVID‐19 and the 


remote learning program. It also includes other COVID‐19 related costs and funding sources through grants. 


In summary, the additional staffing for the remote learning program totals $1.1 million. The loss of revenue 


from the All Day K program has resulted in a net loss of $380,000 after we made reductions to sections and 


staffing for kindergarten. These two categories total $1.5 million in COVID related staffing costs. We are able 


to offset those costs through a reduction of $900,000 in staffing costs by reducing the school year for hourly 


employees by 8 days and by reducing staff on Wednesday afternoons. As a result, the net cost for additional 


COVID related staff is $600,000.  


Other costs related to COVID include student Chromebooks ($700,000), PPE and Voice amplification systems 


and other items for a total of $1.3 million. Combined with the staffing costs, we anticipate $1.9 million in 


COVID related budgetary costs.  


The grant money available along with the $500,000 in contingency money we budgeted totals $2.4 million. 


This includes working with the towns to cover $453,000 of the cost of the student Chromebooks. With this, 


we expect the grant money to cover the expenses which we have identified. The $500,000 is still available 


for unanticipated costs and/or we may be able to preserve it for future years.  


 


Lastly, you will find a copy of the Memorandum of Agreement with our teachers’ union, the Acton‐


Boxborough Education Association (ABEA). We are incredibly grateful to the ABEA leadership, our 


administrators, and our teachers for all of their work throughout the summer to work through the many 


things that are new and different in this environment. We are asking the School Committee to vote to 


approve this MOA. 


This is certainly a unique year for hiring and evaluating our staffing costs. We have worked with each of our 


staff members to meet their individual needs the best we can as it relates to working remotely, taking a 


leave of absence, or other situations that arise from the pandemic. We are grateful to our teachers and all of 


our staff for their willingness to work with us to provide the best instructional program we can for our 


students. We are grateful that we are able to offer our families a choice of remote or hybrid learning 


models. We expect things to continue to evolve, and we will keep you updated as it does. We would be 


happy to answer any questions you may have.  



















































2020 -2021 New Professional Staff 
 
Name Position School Sal Step FTE 
 
Administrators 
Catherine Boege Assistant Principal JH 1.0 
Michael Votto Assistant Principal Blanchard 1.0 
 
Teachers/Certified Staff 
Kimberly Powers School Nurse DistrictB4 0.6 
Molly Bruzzese School Psychologist Blanchard M2+45 1.0 
Dawn Cronin Counselor (1 yr) Blanchard M8 1.0 
Jennifer Conry 3rd Grade Teacher Blanchard M2 1.0 
Carli Kyvelos 1st Grade Teacher Blanchard M12+30 1.0 
Brittany Martinez Visual Arts Teacher Blanchard M5 1.0 
Rachel Schwartz School Nurse Blanchard M6+15 1.0 
Alyssa Whitney Pathways Teacher Blanchard M4 1.0 
Kara Boyle 4th Grade (1 yr) Conant B1 1.0 
Sabrina Collins 6th Grade Teacher (1 yr) Conant B1 1.0 
Taylor Drysdale 4th Grade Teacher (1 yr) Conant M1 1.0 
Alison Martins Special Educator Douglas B12+15 1.0 
Sarah Palumbo 1st Grade Teacher (1 yr) Douglas M1 1.0 
Lindsey Pritchett 6th Grade Teacher Douglas B12+36 1.0 
Kyla Sandock 5th Grade Teacher (1 yr) Douglas M1 1.0 
Joanna Losty 4th Grade (1 yr) Gates M10 1.0 
Ana Vega Special Educator Gates M12+30 1.0 
Bethany Westerbeke 4th Grade Teacher (1 yr) Gates M5 1.0 
Katherine Thompson STEAM Coach McT/M M7+60 1.0 
Melanie Carlsen SLP McT M7+15 1.0 
Olivia Constantine Psychologist/Counselor McT M1+30 1.0 
Karen Harvey 6th Grade Teacher (1 yr) McT M6 1.0 
Meagan Hopkins Special Educator McT M1 1.0 
Sarah Lynch Special Educator McT M12+45 1.0  
Christina Vialle 6th Grade Teacher (1 yr) McT B1 1.0 
Lauren Ziedins SLP Mer/Gates M12+30 1.0 
Molly Horan 5/6 Teacher Merriam M3 1.0 
Maureen Jones School Nurse Merriam M11+15 1,0 
Jami Malvarosa Special Educator Merriam M2 1.0 
Stephanie Morrissey Special Educator Merriam M7 1.0 
Sarah Underwood 3rd Grade Teacher (1yr) Merriam M1 1.0 
Melanie Walsh-Mager 1st Grade Teacher (1 yr) Merriam B1 1.0 
Alyson Whatcott 5th Grade Teacher (1 yr) Merriam M11+15 1.0 
Mary Bassett Special Educator (1 yr) JH B1+15 1.0 







 
Naomi Getto Special Educator JH M12 1.0 
Daniel Herman Social Studies (1 yr) JH M1+60 1.0 
Katie Mammola Special Educator (1 yr) JH M1 1.0 
Talya Marshall Math Teacher JH M12 1.0 
Sarah Pozmanter Special Educator JH M1 1.0 
Lauren Stoodt School Psychologist JH M12+45 0.8 
Justin Bates Earth Science Teacher HS M1 1.0 
Zachary Davis Social Studies (1 yr) HS M4 1.0 
Rebecca Dowgun Special Educator HS M10 1.0 
Kiera Duggan English Teacher (1 yr) HS B1 1.0 
Christina Foley Digital Literacy Coach HS M7 1.0 
Kaitlin Kohberger School Psychologist HS M5+60 1.0 
Rebecca Lindamood Special Educator/Bridges HS M9+15 1.0 
Mary Kate McCarthy English Teacher HS M2 1.0 
Nicole Morrissey Counselor (1 yr) HS M1+15 1.0  
Sean Nyhan Physical Education/Health HS B3 1.0 
Michelle Petersen Special Educator/ODP HS M12 1.0 
Morgan Ross Math Teacher HS M1 1.0 
David Shaughnessy Special Educator HS M11 1.0 
Johanna Pyle Special Educator RLP M3 0.5 
Marcy Epstein-Hoban Special Educator RLP M3 0.5 
William Edmonds 5th Grade (1 yr) RLP B1 1.0 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 







Memorandum of Agreement  
between the  


Acton-Boxborough Regional School Committee (the “District”)  
and the 


Acton Boxborough Education Association (the “Association”)  
 
 
The District and the Association agree: 
 
1. The term “teacher” and “teachers” as used hereafter in this Agreement refer only to 


such persons as at the time in question fall within the bargaining unit as defined in 
Article 1 of the 2020-2023 ABEA Contract. 


 
2. This Agreement shall be considered in effect for the 2020-2021 school year 


exclusively, unless revised or extended mutually by both parties. 
 
3. The school year will open in a K-12 hybrid instructional model with a parallel K-6 


remote instructional model known as the Remote Learning Program.  Fully remote 
7-12 students will be taught during the school day by in-person teachers at R.J. Grey 
Junior High School and Acton-Boxborough Regional High School, respectively.  During 
all five-day work weeks, Wednesday will be a fully remote day for all PreK-12 teachers, 
and Wednesday afternoons will be an early release for teacher meetings and 
collaboration.  


 
4. The Remote Learning Program will be considered its own elementary school with its 


own elected ABEA building representation. 
 
5. In order to facilitate a phased reopening of schools, the start of the school year for 


teachers will be August 26, 2020.  The start of the school year for students will be 
September 14, 2020. 


 
6. Between August 26, 2020 and September 14, 2020, teachers will be given 11 


professional days.  Teachers will be assigned unstructured time on most of these 
professional days in order to set up their classrooms or work spaces and/or 
collaborate with their colleagues.  The first 5 professional days will be remote working 
days, while the final 6 professional days will be in-person working days. 


 
7. During the 11 professional days, teachers who have been assigned remote positions 


for medical or personal reasons will be permitted to participate virtually in all 
programming.  Teachers who are less than 1.0 FTE will be permitted to attend 
professional days in proportion to their FTE, in consultation with their building 
administrator. 


 







8. Due to pandemic conditions, the District and the Association will meet regularly after 
the start of the school year to evaluate the reopening process and consult public health 
data for the purposes of revising this agreement, if needed. 


 
9. The spread of the SARS-CoV-2 virus may require any school or all schools to pivot to a 


fully remote instructional model at any moment.  The District’s decision to close an 
individual school or building will be made in consultation with local departments of 
health and the Association, and will be based on evidence of the spread of the virus 
within that school or building.  The District’s decision to close all schools will be made 
in consultation with the local departments of health and the Association, and will be 
based on community-level transmission of the virus as indicated by the District’s 
published metrics. 


 
10. The District will purchase and distribute PPE to all teachers according to their 


professional roles and needs for the duration of the in-person school year.  In addition 
to standard masks, a clear mask, a face shield, and ample hand sanitizer of at least 60 
percent ethyl alcohol or ethanol content for all teachers, this will also include 
additional PPE (e.g. gowns, gloves) as needed for teachers who work with unique 
populations, who have unique roles, and/or who provide service delivery requiring 
less than 6 feet of distance.  If teachers choose to wear additional PPE not provided by 
the District, they shall be permitted to do so. 


 
11. Classrooms and work spaces will be arranged to allow at least 6 feet of distance 


between people, with the understanding that some unique roles (e.g. nurses, preschool 
teachers) may require less than 6 feet of distance.  All students, regardless of age, shall 
be required to wear masks.  Staff and students must be provided with frequent mask 
breaks throughout the day, organized outdoors as often as possible.  Teachers will 
strive to monitor student mask use, but no teacher will be negatively evaluated nor 
disciplined based on the failure of their students to adhere to mask guidelines. 


 
12. All teachers will be provided a lunch break of approximately 30 minutes, consistent 


with the existing ABEA contract.  No teacher will be asked to supervise students or 
perform any other duties during this lunch break.  Building principals will ensure that 
each building has a designated space or spaces for teachers to eat their lunch that 
allows for appropriate physical distancing of at least 6 feet. 


 
13. All teachers will be provided minimum contractual prep time in accordance with the 


existing ABEA contract. 
 
14. Any teacher doing their job remotely shall be permitted to do so from their home if 


preferred.  Teachers working remotely who prefer to do their job from school property 
shall be permitted to do so based on workspace availability and with permission from 
the District.  In the event that the District closes all schools and adopts a fully remote 
instructional model for health and safety reasons, any required in-person special 







education services will be provided based on working conditions negotiated between 
the District and the Association. 


 
15. The District must evaluate and, if necessary, upgrade HVAC systems to provide for 


proper air exchange, filtration, exhaust, and climate control to ensure the safety of 
teachers and students.  The District will measure CO2 levels periodically throughout 
the school year while buildings are occupied.  The condition, specifications, and/or 
settings of any HVAC equipment may be independently verified at Association expense. 


 
16. All windows designed to be operable will be checked and repaired by the District prior 


to September 14, 2020.  Any window found to be damaged or inoperable will be 
reported to the District as soon as possible. 


 
17. Any work space used for instruction and/or service delivery without access to fresh air 


via operable windows will be furnished, at District expense, with a portable air cleaner 
no later than September 14, 2020. 


 
18. The District will ensure that pandemic-specific protocols for cleaning and disinfecting 


school buildings are followed regularly, especially around frequently-touched surfaces. 
Cleaning checklists and HVAC filter replacement logs will be posted in a visible location 
throughout each school building. 


 
19. Teachers shall not be responsible for cleaning or sanitizing any school property with 


the exception of student desks and their own teacher desks.  Teachers may opt to clean 
and sanitize student desks on their own throughout the school day or may opt to 
supervise students completing this task throughout the school day. 


 
20. Teachers will have access to staff-only bathrooms in their buildings furnished with 


working sinks and ample supply of soap and paper towels.  District cleaning protocols 
must include regular refilling of soap and paper towel dispensers as needed 
throughout the day. 


 
21. No teacher shall be disciplined or negatively evaluated for raising or reporting 


concerns with their building principal about cleanliness, cleaning protocols, or any 
other health or safety issue in their school building. 


 
22. If any classroom, office, or other workspace is used during evenings or weekends by 


Community Education or any outside organization, that space must be cleaned and 
disinfected before any teacher is asked to use that space. 


 
23. Any teacher who is required to quarantine, or who stays home due to possible 


COVID-19 symptoms, or who has a child required to quarantine, or who has a child 
who stays home due to possible COVID-19 symptoms, is entitled to up to 10 “COVID 
Days” of paid leave without the use of contractual sick leave.  If a teacher has the ability 
to work remotely based on their health, position, and home circumstances, they may 







be required to continue working remotely while they are at home; such remote 
working days will not be counted as leave.  Teachers may be asked by the District to 
take a COVID-19 test if they are using any COVID Days consecutively due to their own 
symptoms.  Teachers shall contact their building administrator in addition to following 
the normal absence protocols if they intend to use any of the 10 COVID Days or if they 
believe they can work from home remotely during their absence. 


 
24. The District must establish, publish, and abide by protocols for dealing with positive 


COVID-19 cases, including establishing isolation spaces in each building, appropriate 
testing and contact tracing, and notification to staff and families about positive cases. 
All relevant local departments of health shall consult on these protocols prior to 
September 14, 2020. 


 
25. As a general expectation, most K-6 educators will be primarily remote or primarily 


in-person in their work assignments, but not both. 
 
26. Teachers shall not be required to record any live virtual instruction or live service 


delivery, nor shall they be required to record or live stream any in-person instruction 
or in-person service delivery. 


 
27. Remote positions will be prioritized for teachers with a documented medical request 


for remote accommodations. 
 
28. While the hybrid instructional model is in session, the District will make childcare 


available for teachers regardless of whether their children attend school in the district 
or outside of the district.  This service will be paid for by teachers at cost. 


 
29. Any teacher moved to a fully remote position for the 2020-2021 school year will be 


eligible to return to their previous school at the conclusion of the school year.  A full 
year of work in a remote position will be counted as a full year towards retirement and 
PTS. 


 
30. Any school building not fully equipped with operable air conditioning will be granted a 


remote day by the superintendent if that day is expected to reach the “Extreme Caution 
Zone” or higher based on the NOAA’s Heat Index.  For the convenience of teachers and 
students, heat days will be communicated with as much advance notice before the start 
of a school day as possible.  The District may also determine to conduct school 
remotely in lieu of a snow day. 


 
31. If any student has a documented medical need to refrain from wearing a mask during 


the school day, that information will be shared with every teacher in the student’s 
school building.  No teacher with a medical accommodation requiring their students to 
wear masks shall be responsible for teaching any student with a mask exemption.  If 
feasible, any such teacher and student occupying the same school building shall be 
scheduled so as not to come into any proximity during the school day. 







 
32. Given the unique demands placed on special educators during this pandemic, the ABEA 


and building administrators will collaborate together to make work demands placed 
on special educators as equitable as possible as compared to other teachers. 


 
33. In the event that the District closes school buildings and adopts a fully remote 


instructional model for health and safety reasons, any changes in working conditions 
will be addressed in a separate document.  


 
34. Due to the unique nature of the Remote Learning Program, the District and the 


Association agree to work collaboratively to resolve any unanticipated issues or 
concerns that arise regarding working conditions for RLP teachers.  


 
35. To the extent possible, the District will minimize the number of schools a teacher is 


asked to visit within a single work day. 
 
36. The study committee relating to high school teaching periods referenced in the 


2020-2023 ABEA Contract, contractually mandated to be convened by October 1, 2020, 
shall be delayed and will be convened at a later date mutually agreed upon by the 
District and the Association. 


 
37. Any high school teacher who volunteers to teach a remote section outside of the work 


day, with the permission of their building principal, shall be given an extra prep period 
during school hours and will be paid a stipend of $2000. 


 
38. Any changes made to the process of teacher evaluation will be addressed in a separate 


document.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







This AGREEMENT has been duly executed on September 3, 2020 by the authorized 
representatives of the Acton-Boxborough Regional School Committee and by 
the Acton Boxborough Education Association. 
 
 
 
ACTON-BOXBOROUGH REGIONAL ACTON BOXBOROUGH 
DISTRICT SCHOOL COMMITTEE EDUCATION ASSOCIATION 
 
 
________________________________ ________________________________  
Tessa McKinley, ABRSC Chair Mike Balulescu, ABEA President 
 


  
________________________________ 
Marc Lewis, ABEA Negotiations Chair 































  


 
Date: September 3, 2020 
To: Superintendent and School Committee 
Re: FY21 Student Parking Fees - ABRHS 
 
 


Peter and Members: 


At the request of High School Principal Larry Dorey, I am hereby recommending that the 
Committee consider reducing the student parking fee for FY2021 from $200 to $100. 


This request is directly related to the impact of Covid and the resulting reduced “live” 
scheduling of students at the High School. 


As you may know, these funds contribute to the cost of campus support staff at the High School.  
It has been set up as a revolving fund and funds received in any given year are expended by 
yearend.  The High School offered partial refunds to students/families on account of the 
shutdown last school year.  In FY2019, the last “full school year”, $41,500 of fee revenue had 
been collected, although we refunded about $14,00 of that as a result of the closure. 


If you wish to vote in favor of this recommendation, I have included proposed language below.  
Thank you for your consideration. 


 


-------------------------------------------------------------------------------------------------------------------- 


Sample Motion Wording: 


I move that the School Committee vote to set the High School student parking fee at $100 
for the 2020-2021 school year. 


 


 


 











 


Acton-Boxborough Regional School District 


 DRAFT         (New) File: EBCFA 


MASKS/FACE COVERINGS 


Second Reading 9/3/20 


According to public health experts and guidance from the Centers for Disease Control and Prevention 
(CDC) and the Massachusetts Department of Public Health (MDPH), face coverings/mask-wearing is 
an important component in the prevention and control of COVID-19 in concert with physical 
distancing and other measures and offers one of the best ways to mitigate their spread for the safety of 
our school community. 


The Acton-Boxborough Regional School District (ABRSD) therefore mandates the use of face-
coverings/masks that cover the nose and mouth (as defined in EBCFA-R) by all individuals (including 
visitors) in school buildings, on school grounds and on school transportation, even when physical 
distancing is observed.   


Student masks or face coverings are to be provided by each student’s family or caregiver. Staff 
members may use their own masks or face-shields, or they may use face coverings/masks provided by 
the District. The district will have a supply of disposable face coverings for individuals who arrive at a 
school building or board school transportation without one.  


Face coverings/masks may only be removed under specific circumstances such as while eating or 
drinking, during scheduled mask breaks, when staff members are alone in their classroom or office or 
as further described in file EBCFA-R. Students or staff who otherwise remove their face 
coverings/masks may be subject to remedial and/or disciplinary action. 


Procedures including details regarding the provision of masks, student and staff violations and mask 
exemptions are detailed in EBCFA-R. 


This policy will remain in effect according to state and local health department guidance.   


 


LEGAL REF.: Commonwealth of Massachusetts, COVID-19 Order No. 31 - 
https://www.mass.gov/doc/may-1-2020-masks-and-face-coverings/download 


  
REFS.:  Center for Disease Control and Prevention – Considerations for Wearing Masks -  


https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-
guidance.html 
Massachusetts Department of Elementary and Secondary Education – Reopening  
Guidelines - http://www.doe.mass.edu/covid19/ 
Commonwealth of Massachusetts – Mask Up MA! https://www.mass.gov/news/mask-
up-ma 
 


Approved:  







Requirement to Wear Masks/Face Coverings                                                                                                      EBCFA‐R 
 


Acton‐Boxborough Regional School District ‐ Procedures 


Because the primary route of transmission for COVID‐19 is respiratory,1 2 3 masks or face coverings are among the most 


critical components of risk reduction.4 5 6  Masks/face coverings protect the general public against COVID‐19 infection,7 


with a recent retrospective study estimating near 80% effectiveness in reducing COVID‐19 transmission, especially when 


worn prior to symptom onset.8  In the United States, states advising face masks/face coverings be worn in public saw a 


decline in their COVID‐19 growth rates,9 and community‐wide mask/face covering usage contributed to control of 


COVID‐19 in Hong Kong.10 


 


In July, the  Journal of the American Medical Association (JAMA)11 reviewed the evidence and confirmed that “cloth face 


coverings are a critical tool in the fight against COVID‐19 that could reduce the spread of the disease, particularly when 


used universally within communities.”  As a key component of our ABRSD Transition to School Plan, all staff and 


students are required to wear masks on the bus, in school buildings, and when they cannot maintain a distance of at 


least six feet. We recognize that in extremely rare circumstances, it may not be possible for a student to wear a mask. 


Mask mandate exemptions may include students who have chronic medical or other health conditions, disabilities, or 


significant developmental or behavioral needs that make it difficult to tolerate wearing a face covering.  


 


It is important to note that there are very few medical conditions that prevent mask wearing, and inappropriate medical 


exemptions may actually increase the spread of the virus.  In a recent interview Dr. Albert Rizzo12, chief medical officer 


for the American Lung Association, noted that "masks have no detrimental effects, even in patients with chronic lung 


disease."  He further stated that "cases of exemption are very few and far between.”  Further, in a recent article 


published by the Medical Scientific Council for the Asthma and Allergy Foundation of America (AAFA),13 Dr. David Stukus 


wrote, “For people with very mild asthma or well‐controlled asthma, it’s probably not going to be an issue. Most people 


with asthma, even if it’s severe, can manage to wear a face mask or covering for a short period of time,” and this is also 


supported by the World Health Organization (WHO)14 and the Centers for Disease Control and Prevention (CDC)15.  In 
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 Zhang, Renyi, et al. "Identifying airborne transmission as the dominant route for the spread of COVID‐19." Proceedings of the National Academy of Sciences (2020).  


2
 CDC., et al. "Coronavirus Disease 2019 in Children—United States, February 12–April 2, 2020." Morbidity and Mortality Weekly Report 69.14 (2020): 422. 
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WHO/2019‐nCoV/Sci_Brief/Transmission_modes/2020.1. World Health Organization, 2020. Available at: https://www.who.int/news‐
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4
 Wang, Y., Tian, H., Zhang, L., Zhang, M., Guo, D., Wu, W., ... & Liu, B. (2020). Reduction of secondary transmission of SARS‐CoV‐2 in households by face mask use, 


disinfection and social distancing: a cohort study in Beijing, China. BMJ Global Health, 5(5), e002794. Available at 
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5
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6
 Cheng, V. C., Wong, S. C., Chuang, V. W., So, S. Y., Chen, J. H., Sridhar, S., ... & Yuen, K. Y. (2020). The role of community‐wide wearing of face mask for control of 
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addition, the American Academy of Pediatrics16 recommends that children who are considered high‐risk or have severely 


compromised immune systems wear an N95 mask for protection, and in a recent JAMA article,17 Dr. Mical Raz and 


attorney Doron Dorfman argue that individuals with these conditions may have even greater reason to wear a mask.  


Mask Requirements  


● Students in all grades are required to wear a mask/face covering that covers their nose and mouth on the bus and 


in school buildings. Families will provide two masks/face coverings per day for each child.  Disposable face masks 


are available at school and on the bus for students who need them. Reusable masks/face coverings should be 


washed at home daily. 
 


●  Staff members may use their own masks or face shields, or use the ones the District provides. The district will have 


a supply of disposable face coverings for individuals who arrive at school without one.  
 


● Adults, including educators and staff, are required to wear masks/face coverings while at school.  If staff are in 


violation of this policy, their supervisor may take appropriate action, including but not limited to disciplinary 


consequences or other appropriate action. 
 


● In accordance with MA Department of Public Health and CDC guidelines face coverings must: 


○ Cover the nose and mouth; 


○ Fit securely and comfortably against the side of the face; 


○ Be secured with ties or ear loops; 


○ Allow for breathing without restriction; 


○ Be able to be laundered without damage or change of shape; 


○ Be made of at least two layers of material; 


○ Not have an exhalation valve or vent 
 


● The following types of masks/face coverings are acceptable to wear at school: 


○ Blue disposable surgical masks (must be replaced daily; cannot be reused or washed) 


○ Fabric masks ( at least two layers)18 


○ Face shields along with a surgical or fabric mask 
 


● The following types of masks/face coverings are not acceptable to wear at school:  


○ Masks with vents19 


○ Neck gaiters20  


○ Plastic face shields alone without an a fabric or surgical mask 
 


● Staff and students will sanitize hands before removing mask/face covering and after replacing mask/face covering. 
 


● Visitors, where permitted, in violation of this policy will be denied entry to the school/district facility. 


      


Face Shields 


● Students with medical or other behavioral, developmental, or health‐related conditions who are exempted from 


wearing regular face coverings may have the option of wearing a face shield. This will be determined in 


collaboration with the school nurse.  


                                                 
16


 https://www.healthychildren.org/English/health‐issues/conditions/COVID‐19/Pages/Cloth‐Face‐Coverings‐for‐Children‐During‐COVID‐19.aspx 
17


 https://jamanetwork.com/channels/health‐forum/fullarticle/2768376?resultClick=1 
18


 https://www.hopkinsmedicine.org/health/conditions‐and‐diseases/coronavirus/coronavirus‐face‐masks‐what‐you‐need‐to‐know 
19


 https://www.cdc.gov/coronavirus/2019‐ncov/prevent‐getting‐sick/cloth‐face‐cover‐guidance.html 
20


 https://advances.sciencemag.org/content/early/2020/08/07/sciadv.abd3083 
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● Face shields may be worn (in addition to masks/face coverings) by staff who will be working closely with students 


who are unable to wear masks/face covering and/or if a 6‐foot distance cannot be maintained (ie providing 1:1 


care), or if supporting students through self‐care tasks where universal precautions are utilized (ie toileting). 


● Staff may wear a mask/face covering AND shield until a distance of greater than 6 feet has been reached; at that 


time, the face shield may be removed and solely the mask will remain for the lesson. 


● Staff must disinfect the shield at the close of every school day or if it is dirty by disinfecting with alcohol wipe or 


disinfecting spray and a paper towel (do not use glass cleaner).  


● Staff should not share face shields. 


Mask Breaks / Removing Masks/Face Coverings  


Mask breaks will occur throughout the day at school.  Face masks or face coverings may be removed in the following 


circumstances and when individuals are at least six feet apart and: 


● during scheduled mask breaks; 
● while eating or drinking; 
● when staff members are alone in their classroom or office; and/or 
● while outside. 


 
 
Approach to Support Students’ Mask Wearing 


During this pandemic, evidence shows that wearing masks is a non‐invasive health measure that promotes all of our 


safety. For a number of reasons, mask wearing may increase some people’s anxiety and it is important to be sensitive 


and aware of possible trauma history.  When we wear masks we lose some of the elements that can increase trust and 


connection: our facial expressions are hidden and must be guessed or assumed. 


● Many who have experienced traumatic events may anticipate initial interactions as negative with their heightened 


vulnerability and vigilance. 


● Many may misinterpret tone of voice and body language. 


● Many may perceive mask‐wearing as a statement against them rather than as a protective measure for them. 


● Many of our BIPOC students, faculty and staff have either experienced or witnessed incidents where by wearing 


masks they have been questioned or charged. 


● A few cannot wear masks due to medical issues. 
 


We are a community.  Each of us brings our own narrative to what wearing a mask means.  The medical research and 


science are clear: wearing a mask keeps those around us safer and is a critical piece that allows us to be together. 


 


 


An Instructional Approach 


In an effort to encourage all students to wear masks, we will incorporate teaching opportunities within the classroom. At 


the earlier grades and in some special education settings, a direct instruction approach is most effective. Direct 


instruction could involve following a desensitization procedure, providing and regularly reviewing social stories related 


to wearing a mask, developing individualized reinforcement plans, or modeling the use of masks and how to take an 


appropriate mask break.  Some resources to support additional educational opportunities for students: 


● Helping Someone with a Disability Wear a Face Mask  


● We Wear Masks Social Story  


● Wearing a Mask ‐ A Social Narrative for Children by Autism Little Learners  


 







Requirement to Wear Masks/Face Coverings                                                                                                      EBCFA‐R 
 


Acton‐Boxborough Regional School District ‐ Procedures 


 


Students Experiencing Difficulties with Mask Wearing 


Should all instructional and therapeutic approaches be exhausted, we will incorporate failures to comply with the mask 


policy within the structure of each building’s progressive discipline model.  Masks are to be worn at all times unless 


otherwise directed by faculty or staff. In the event that a student removes their mask or fails to wear their mask without 


permission, we will follow a philosophy of restorative practice, social emotional, and behavioral support. Operating from 


within a culture of caring, a restorative approach focuses on creating opportunities for students to become aware of the 


impact of their behavior, understand why they need to take responsibility for their actions, and take steps to repair the 


situation and re‐integrate back to the learning environment. 


 


The progressive approach to supporting students to wear their masks with no improvement may evolve as follows: 


● Step 1 : Teacher gives multiple verbal and/or non‐verbal redirections/reminders in class. 


● Step 2 : Teacher engages student in a restorative chat and re‐teaches using visuals as appropriate. 


● Step 3 : Behavior support, nursing, or therapeutic staff talks with the student using a restorative approach and 


make an individualized decision based on student presentation. 


● Step 4 : Principal or designee talks with the student, teacher, and personnel involved in Step 3. 


● Step 5 : Parents are called and given the option to support the child to wear a mask or to have their child learn 


remotely.* 
 


* Students who struggle with wearing a mask, and this behavior is a manifestation of their disability will not be excluded from school. Instructional and therapeutic 


interventions will continue. 


 


 
Procedure for Families to Request a Mask Exemption 
Parents who want to request a medical exemption for their student to not wear a mask while at school must follow the 
steps below for consideration. Parents may not excuse their child from the face mask requirement by signing a waiver.   
Requests must be submitted no later than Friday, 9/4/2020.  
 


1. Provide/complete the following documentation: 
a. A letter from the child’s primary care physician that clearly specifies the chronic, significant medical 


reason for the exemption request 
b. This Exchange of Information form that allows school staff to contact the child’s primary care provider 


for additional information.   
 


2. Send documentation to your child’s school nurse.  (Click here for a list of nurse contacts by building.) 
 


3. A nurse will review documentation in the order received and contact the family to discuss the request. 
 


4. Our school physician will review the documentation and make an ultimate determination as to whether the 
exemption is warranted.   
 


5. The superintendent or designee will review all mask exemptions and make the final determination. 
 
Students who do not qualify for a mask exemption, but whose families believe their child is unable to wear a mask may 
want to consider whether enrollment in our remote learning program may be a more appropriate option during the 
pandemic.   
 
 


9/1/20 







                    
 


At ABRSD, our mission is to develop engaged, well‐balanced learners through collaborative, caring relationships 
 Wellness          ●          Equity          ●         Engagement 


Acton‐Boxborough Regional School District 
Office of the Deputy Superintendent 
16 Charter Road   Acton, MA  01720 


978‐264‐4700 x 3209  fax: 978‐264‐3340 
www.abschools.org 


Marie Altieri 


Deputy Superintendent 


 


 
TO:  Peter Light, Superintendent 
FROM: Marie Altieri, Deputy Superintendent 
DATE:  9/1/2020 
RE:  Approval of Donation of Masks 
 
 
 
The Acton-Boxborough Regional School District has received an extremely generous donation of 
4,000 N-95 masks to be used by our school staff this year, valued at approximately $40,000, from an 
anonymous donor. Every AB staff member will receive a mask for each day of the week. The masks 
can then be stored safely and used the next week.  
 
The donor is giving the masks in memory of Edward D. McClure. The donor writes this tribute to 
Mr. McClure: 
 
Mr. McClure, who was a good friend of Dr. Reverend Martin Luther King, Jr; spent his life, 
personally and professionally, demonstrating inclusion, understanding and bringing together people 
of all backgrounds to make for a richer, more just culture.  
 
As many have said in various forms, “In the face of injustice or mistreatment, the only thing 
necessary for the triumph of evil is for good people to do nothing.” 
 
It is in honor of Edward D. McClure and all those who actively work to make for a better tomorrow 
that these facial coverings have been anonymously donated for the safety, support and wellbeing of 
all the teachers and staff of the Acton-Boxborough Regional School District.  
 
Please present this gift to the Acton-Boxborough Regional School Committee for their consideration 
and vote of acceptance.  
 
 
Thank you.  
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Family Communication Map
(Streamlined)


To translate this document, Gmail users should make a copy of the Google Doc and save to Drive.  You will
then be able to click on "Tools" and "Translate Document." You can also download the document as a
"docx" format and then upload to your favorite translation tool.


"ترجمةو"أدوات"فوقالنقرمنذلكبعدستتمكن.DriveعلىوحفظھاGoogleمستندمننسخةإنشاءGmailمستخدميعلىیجب،المستندھذالترجمة
لدیك.المفضلةالترجمةأداةإلىتحمیلھثم"docx"بتنسیقالمستندتنزیلأیضًایمكنكمستند".


要翻译此文档，Gmail用户应复制Google文档并保存到云端硬盘。 然后，您可以单击“工具”和“翻译文档”。 您还可以将
文档下载为“ docx”格式，然后上传至您喜欢的翻译工具。


Pour traduire ce document, les utilisateurs de Gmail doivent créer une copie du document Google et l'enregistrer
sur Drive. Vous pourrez ensuite cliquer sur «Outils» et «Traduire le document». Vous pouvez également
télécharger le document au format «docx», puis le télécharger sur votre outil de traduction préféré.


이 문서를 번역하려면 Gmail 사용자가 Google 문서를 복사하여 드라이브에 저장해야합니다.그런 다음 "도구"및
"문서 번역"을 클릭 할 수 있습니다. 문서를 "docx"형식으로 다운로드 한 다음 자주사용하는 번역 도구에 업로드 할
수도 있습니다.


Para traduzir este documento, os usuários do Gmail devem fazer uma cópia do Google Doc e salvar no Drive.
Você poderá clicar em "Ferramentas" e "Traduzir documento". Você também pode fazer o download do
documento como um formato "docx" e depois fazer o upload para sua ferramenta de tradução favorita.


Чтобы перевести этот документ, пользователи Gmail должны сделать копию Документа Google и сохранить
на диск. После этого вы сможете нажать «Инструменты» и «Перевести документ». Вы также можете
загрузить документ в формате «docx», а затем загрузить его в свой любимый инструмент перевода.


Para traducir este documento, los usuarios de Gmail deben hacer una copia de Google Doc y guardar en Drive.
Luego podrá hacer clic en "Herramientas" y "Traducir documento". También puede descargar el documento en
formato "docx" y luego subirlo a su herramienta de traducción favorita.


You may have questions about your child’s transition to school this fall.  Recognizing that some of our


school year staff may be away this summer, we are providing this streamlined Family Communication


Map to help you connect with individuals who can respond to your questions.


In general, we ask that questions be directed to your child’s school.  This will help us to respond in the


most efficient manner.  Please see the map below to learn about the appropriate transition to school


contacts for each of our schools.


I need to contact someone at:


ABRHS Conant Merriam


RJ Grey Douglas McCarthy-TowneMerriam


Blanchard Gates Remote Learning Program (K-6)


Preschool



#heading=h.lqd7wwnpcm7v
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#heading=h.bgzt19rud2x3

#heading=h.qoyp54ariyh4

#heading=h.pv9g4pwtcdb7

#heading=h.elnm9rol5fz2





Transition to School


Family Communication Map
(Streamlined)


ABRHS


Name Email Topics


Larry Dorey, Principal ldorey@abschools.org General concerns


Beth Baker, Associate Principal bbaker@abschools.org Curriculum questions


Maurin O'Grady, Associate Principal mogrady@abschools .org Student related concerns


Fred Hohn, Dean of Students Fhohn@abschools.org Remote learning


Michae Csorba, Dean of Students mcsorba@abschools.org Building operations


Steve Martin, Dir. of Athletics smartin@abschools.ord Athletics


Lynn Hurley lhurley@abschools.org Website calendar


Tina Vanasse cvanasse@abschools.org Scheduling


Susan Bohmiller, Special Education Coordinator sbohmiller@abschools.org Special education


Cynthia Kelly ckelly@abschools.org Counseling
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RJ Grey


Name Email Topics


Andrew Shen, Principal ashen@abschools.org General Concerns


Jim Marcotte, Asst. Principal jmarcotte@abschools.org Operations, Athletics, Scheduling


David Lawrence, Asst.Principal dlawrence@abschools.org Math Curriculum; 8th Grade


Cathy Boege, Asst. Principal cboege@abschools.org 7th Grade


Tara Kirousis, Special Education Coordinator tkirousis@abschools.org Special Education


Anne Chandler achandler@abschools.org Main office


Erin Livie elivie@abschools.org Nursing


Blanchard


Name Email Topics


Dana Labb, Principal dlabb@abschools.org
Scheduling, Operations, Parent


Requests


Gail Kessler-Walsh, School Counselor gwalsh@abschools.org Counseling, 504, SEL


Kathy Bower, Office Administrator kbower@abschools.org
Main Office: PowerSchool, Portal,


Registration and Placement


Kelly Morrissey, Special Education Coordinator kmorrissey@abschools.org Special Education
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Conant


Name Email Topics


Damian Sugrue, Principal dsugrue@abschools.org
General questions, safety,


logistics


Abigail Dressler, Asst. Principal adressler@abschools.org Scheduling, Lunch & Recess


Margita Chudik, School Nurse mchudik@abschools.org Health


Alison Leahy, Special Education Coordinator aleahy@abschools.org Special Education


Debbie Dawson, Counselor ddawson@abschools.org Counseling, 504, SEL


Evy Harriott, School Psychologist ehariott@abschools.org Counseling Student Stress


Douglas


Name Email Topics


Chris Whitbeck, Principal cwhitbeck@abschools.org General school return


Jenna Larrenaga, Asst. Principal jlarrenaga@abschools.org Scheduling, Lunch & Recess


Diann Oster, School Nurse doster@abschools.org Health & Nursing


Val Gransewicz, Special Education Coordinator vgransewicz@abschools.org Special Education


Hilary Bonnell, Counselor hbonnell@abschools.org Counseling, 504, SEL
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Gates


Name Email Topics


Lynne Newman, Principal lnewman@abschools.org General questions


Allison Warren, Asst. Principal awarren@abschools.org
Special Education, schedule,


lunch, recess


Diane Spring dspring@abschools.org nursing


Jen Burke jburke@abschools.org Counseling 504s


Louise Loblundo lloblundo@abschools.org
Main Office: PowerSchool, Portal,


Registration and placement


McCarthy-Towne


Name Email Topics


David Krane, Principal dkrane@abschools.org General questions


Matt McDowell, Asst. Principal mmcdowell@abschools.org Scheduling, Lunch & Recess


Christine Hanley, Office Administrator chanley@abschools.org General School Information


Allison Leahy, Special Education Coordinator aleahy@abschools.org Special Education


Betty Foster, School Nurse efoster@abschools.org General health and medicines
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Merriam


Name Email Topics


Juliana Schneider, Principal jschneider@abschools.org General School return


Bryant Amitrano, Asst. Principal bamitrano@abschools.org
Scheduling (recess, lunch,


arrival/dismissal), technology


Maureen Jones, School Nurse mjones@abschools.org Health & Nursing


Kelly Morrissey, Special Education Coordinator kmorrissey@abschools.org Special Education


Katie Turner, School Counselor kturner@abschools.org Counseling & 504s


Kathleen Zawicki, Office Administrator kzawicki@abschools.org Powerschool/ portal access


Remote Learning Program (K-6)


Name Email Topics


Valery Glod Gransewicz, Principal vgransewicz@abschools.org
General Questions, Special


Education


Carolyn Imperato, Asst. Principal Grades K-3


/School Psychologist
cimperato@abschools.org Operations, Scheduling, SEL


Kerrie French, Assistant Principal Grades 4-6 kfrench@abschools.org


Cadice Doncaster, Office Manager cdoncaster@abschools.org
general questions, attendance,


supplies


Gail Kessler-Walsh, School Counselor gwalsh@abschools.org
Counseling, 504, SEL


Lindsay Bryan, Team Chair
lbryan@abschools.org


Special Education
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Preschool


Name Email Topics


Joe Gibowicz, Early Childhood Coordinator jgibowicz@abschools.org
Preschool program  and


Special Education


Debbie DIxson, Interim Special Education Director ddixson@abschools.org Special Education
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This Month in the
Division of Open
Government
August 2020


Good afternoon,
 
We are writing to share updates from the Attorney General’s Division of Open
Government.


Included in this month's edition:


Training Opportunities
Guidance Spotlight: Remote Meetings  
Recent OML Determination Highlights


Please pass along the information below to your constituencies and to anyone
else who might be interested.


As always, you are welcome to contact us at (617) 963-2540 or
OpenMeeting@mass.gov with any Open Meeting Law questions.


Beth Petr <bpetr@abschools.org>


This Month in the Division of Open Government: Remote Meetings
1 message


Attorney General's Division of Open Government <OpenMeeting@mass.gov> Mon, Aug 31, 2020 at 11:44 PM
Reply-To: Attorney General's Division of Open Government <OpenMeeting@mass.gov>
To: bpetr@abschools.org
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The Division of Open Government is currently working remotely.  We
request that all correspondence, including Open Meeting Law complaints,
public body responses, and requests for review, be sent by email
whenever possible. 
 
In partnership,
 
The Attorney General’s Division of Open Government


Training Opportunities


Upcoming Open Meeting Law Webinar Trainings
 


Friday, September 11, 2020, 9:30-11:00am
Click here to register: https://attendee.gotowebinar.com/register/


8956637521923239437
 


Wednesday, September 23, 2020, 6:00-7:30pm
Click here to register: https://attendee.gotowebinar.com/register/


7982507602955473934


Unable to participate in a live training?


Training videos, which feature similar content as live trainings, are available on our website.
Visit: https://www.mass.gov/service-details/open-meeting-law-training-videos.


Guidance Spotlight: Remote Meetings
 


As some public bodies resume holding in-person meeting, we remind public bodies that both the State of
Emergency declared by Governor Baker on March 10 in response to COVID-19 as well as the Governor’s
Executive Order issued on March 12, which temporarily suspends certain provisions of the Open Meeting
Law and the Attorney General’s Open Meeting Law regulations are still in effect.  The Executive Order
does not prohibit public bodies from holding in-person meetings, if they are able to do so in a way that
complies with restrictions on gathering size and physical distancing, yet also complies with the Open
Meeting Law’s requirements regarding access to the public. Additional guidance on holding in-person or
hybrid meetings was included in the Division’s June newsletter, and also is available on the Attorney
General’s website.
 
For meetings where any (or all) members of the public body participate remotely, public bodies must
ensure that public body members are clearly audible to one another and to all persons attending the
meeting.  In addition, we remind public bodies that, if any members participate in a meeting remotely, the
following requirements must be followed: 1) at the start of the meeting, the chair must announce the name
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of the members who are participating remotely and such information must be recorded in the meeting
minutes; 2) all votes must be taken by roll call; and 3) members of the public body must be clearly audible
to each other and to members of the public at all times.
 
When public access to a meeting is provided via adequate, alternative means pursuant to the March 12
Executive Order, the public body must ensure that the meeting is truly open and accessible to all
members of the public who would like to attend.  This means that, generally, public bodies may not require
members of the public to identify themselves before being allowed to attend a remote meeting, just as
mandatory sign-in sheets at in-person meetings are not generally permissible.  Although it is permissible
for public bodies to utilize a meeting platform that requires members of the public to register to obtain
meeting access, the public body may not require that an individual ’provide identifying contact information
in doing so.
 
Participation during public comment periods is different, however.  The Open Meeting Law does not
require that a public body allow public participation in its meetings at all; rather, the Law gives discretion to
the chair of a public body to determine who may speak or otherwise participate at a meeting, and to set
limits on public participation.  Therefore, public bodies may require individuals to identify themselves prior
to speaking during a public comment period.  Similarly, it is within the Chair’s discretion to decide how to
receive public comment, such as requiring that comments be submitted in writing or that speakers register
in advance, as well as to set restrictions on how long individuals may speak or how many individuals will
be permitted to speak.
 


Recent OML Determination Highlights


The following recent Open Meeting Law determinations addressed issues involving virtual meetings and
allegations that public bodies did not conduct those meetings in compliance with the Governor’s Executive
Order or the Open Meeting Law.
 
OML 2020-107: Violation found where the public body met remotely but failed to provide adequate
alternative means of public access to the deliberations in real time because of a technical issue, and not
also because of economic hardship.
 
OML 2020-102: Violation found where the public body provided access to its remote meeting via a phone
number that was different from the one published on the meeting notice; an amended notice with the
updated phone number was not posted prior to the meeting; and individuals calling the original phone
number were not redirected.
 
OML 2020-100: No violation found where the public body met in person at a physical meeting location but
provided the public with adequate alternative means of live access via a website and local access
television.
 
OML 2020-98: Violation found where a quorum of public body members participated remotely but the
chair failed to announce the names of the members who were participating remotely.
 
OML 2020-89 and OML 2020-82: Violation found where a quorum of public body members participated
remotely but the public body failed to conduct all votes by roll call.
 
OML 2020-67: Violation found where the public body failed to provide adequate, alternative means of
access to a meeting when it posted a notice stating that attendance at its Zoom meeting would be by
“invite only,” and members of the public were required to contact a municipal department no later than four
hours before the meeting to request an invitation.
 
 
Open Meeting Law determinations may be found at the Attorney General’s website,
https://www.mass.gov/the-open-meeting-law
 



https://www.mass.gov/the-open-meeting-law
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