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Financial Update

August 27, 2020
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Big Picture – Overall FY2020 Summary

Budget Variances by Fiscal Year:
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FY20 Revenue Summary
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FY20 Revenue Variances

Chapter 70 Aid

Transp. Aid

Investment Income

All Other

Total FY20 Revenue Variance = $483,874 (0.5%)
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Explanation of Revenue Variances

• Ch70 Aid – predicted (slight variation in FB enrollment)

• Trans Aid – final reimbursement (June) rate was 83.9%

• Investment Income – Rates were low, but infusion of 
invested cash from March bond sale

• Other – CASE classroom rental (not budgeted)

TOTAL REVENUE VARIANCE = $484K
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Impact of Shutdown on District Spending

Projected FY20 Expense Budget Variances as Reported:
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Explanation of Expenditure Variances

• Personnel – shutdown resulted in reductions to substitutes, 
hourly staff, custodians, overtime and athletic coaches

• Special Ed costs (offset by use of Circuit Breaker Reserve)

• Utilities & Transportation – shutdown resulted in significant 
savings in energy and fuel costs

• Instructional Budgets – interruption of normal operations;  
spending on supplies, conferences, etc. was put on hold

TOTAL EXPENDITURE VARIANCE = $670K
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E&D Reserve by Fiscal Year
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Total District Reserves
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Amounts in parentheses represent % of subsequent year budget. 
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Circuit Breaker Reserve

Balance at yearend must be spent within 12 months.
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Revolving Funds – Yearend Balances
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$258 

$28 

$1,998 
$153 

$104 

$174 

Amounts in $000s

School Lunch

Sch. Choice

Comm. Ed. *

All-Day K

Integ. Pre-K

Occ. (ODP)

All programs ended FY2020 with a positive fund balance
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What’s New for FY2021?

Ch. 70 Aid – $30 PP (minimum) increase was budgeted;   
> but at this point level-funded (no reductions)

Other Revenues – no basis yet to determine variances

Significant costs of opening in dual remote/hybrid env. 

> Remote staff, Technology for students & staff, PPE

Significant federal relief funding to address added costs

> ESSER; FEMA; CARES Act (Towns); CvRF

> MA has undistributed relief funds; more to come?

FY2022 Budget “Journey” begins; it will be…different
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A New Budget Journey Begins
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