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State Aid Revenues *
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TOTALS
FY22 Act. $17.6M
FY23 Bud.  17.8M (0.9%)
FY24 Est.   17.9M (0.8%)

* - These State Aid sources make up 97% of total (non-Assessment) revenues; 
state revenues make up a minor portion (less than 20%) of total funding sources.. 

Presenter Notes
Presentation Notes
State aid growth is positive but small (~1% per year)Because of this, in order to support annual budget increases (typically in the 3% range), additional funding must be made up from reserves and assessments 
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Est. FY24 E&D 
usage ($1,25M) 
is reduced from 
FY23 ($1.5M)  
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Expenditures (Budget Appropriation)
%-Increase by Year
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← Budget Gap ~$3M
↓↓↓↓↓↓↓

↑↑↑↑↑↑↑

* - FY23 budget reflected a net reduction of 20.6 FTE positions.
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Budget Development – Steps to Date
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 Bi-weekly meetings of Budget Subcommittee

 School Committee – Approved Budget Timeline, 
Guidelines and set Budget increase target

 Meetings with Central Office and Senior 
Leadership administrators, including all building 
principals to collaboratively develop budget strategy

 Superintendent’s budget meetings (via Zoom) 
with all staff and individual schools
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Budget Development – Next Steps
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 Process departmental budget submissions

 Update major cost center & other projections:
→ Personnel
→ Health Insurance and Employee Benefits
→ Out-of-District Tuitions (and Circuit Breaker)
→ FY24 Revenue estimates

 Implement suggested reductions to address 
estimated $3 million budget gap…
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Budget Development – Next Steps
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 Expected budget gap closure to include:
→ Smaller, more efficient Central Office and  
District leadership organization

→ Non-staffing reductions where possible

→ Potential additional revenue/funding sources

→ School-based staffing reductions based on 
District enrollment and maintaining student services

 Finalize Preliminary Budget proposal:           
→ (SC presentation January 12, 2023)
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