
  

  

 

 
 

Acton-Boxborough Regional  
School Committee Meeting 

 
 

February 11, 2021 
 

7:00 p.m.  
 

Virtual Public Meeting at 
     To attend: https://www.youtube.com/actontv1  

     
 

NEW! Please note change to Public Participation: 
 

To preregister for Public Comment (required):  
https://abschools.zoom.us/webinar/register/WN_Xl4DKB8BQuOts6sCqMaigg 

(pre-registration must be submitted 24 hours prior to the start of the meeting) 
 

https://www.youtube.com/actontv1
https://abschools.zoom.us/webinar/register/WN_Xl4DKB8BQuOts6sCqMaigg


ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)
MEETING AGENDA - REVISED*

Virtual Public Meeting February 11, 2021
To attend: https://www.youtube.com/actontv1 7:00 p.m. Open Meeting

8:30 p.m. *Executive Session
To preregister for Public Comment (required):
https://abschools.zoom.us/webinar/register/WN_Xl4DKB8BQuOts6sCqMaigg

(pre-registration must be submitted 24 hours prior to the start of the meeting, see memo)

-------------------------------------------------------------------------------------------------------------------------------

1. Call to Order (7:00)
a. Chairperson’s Welcome - Tessa McKinley

i. Review of Suspension of Public Participation Policy BEDH
ii. Current Public Participation process for this meeting

b. ABRHS Student Rep Update - Rhik Mazumder
c. Public Participation - Please see note in the heading above
d. Superintendent’s Update – Peter Light

2. PRESENTATION (7:25)
a. RJGJHS Social Action Club - Sara Karp, Sneha Iyer

3. ONGOING BUSINESS (7:30)
a. Consent Agenda - VOTE - Tessa McKinley

i. Approval of Meeting Minutes of 2/8/21 – VOTE (next meeting)
i. Recommendation to Approve Donations  to the Student Assistance Fund

- VOTE - Peter Light
b. Pandemic School Planning - Update & Next Steps - Peter Light (brought to

meeting)
c. Recommendation to Approve ABRSD Preliminary FY22 Budget - VOTE -

Peter Light, Dave Verdolino (brought to meeting)
d. EDCO Collaborative Update - Peter Light

i. *Recommendation to Terminate EDCO Collaborative as of June 30, 2022
- VOTE - Peter Light

e. Subcommittee and Member Reports
f. FYI

4. *EXECUTIVE SESSION (8:30)

Pursuant to MGL Ch 30A, sec.21(a) Purpose 3: to discuss strategy with respect to
collective bargaining with the Acton-Boxborough Education Association (ABEA) because
an open meeting may have a detrimental effect on the bargaining position of the
Committee.

The Committee will not return to Open Session.

https://www.youtube.com/actontv1
https://abschools.zoom.us/webinar/register/WN_Xl4DKB8BQuOts6sCqMaigg


Posted on 2/8/21 at 2:15 p.m.
*Reposted on 2/10/21 at 3:45 p.m. to add 3.d.i  VOTE to terminate EDCO and 4. Executive

Session for strategy with respect to collective bargaining

NEXT MEETINGS (via zoom):

ABRSC: March 4 (Comprehensive FY22 Budget & Program Presentations) at 7:00 p.m.
March 18 (Open FY22 Budget Hearing) at 7:00 p.m.

Next Community Coffee with the Superintendent & ABRSC Chair via zoom:
March 3rd 8:30 - 9:30 a.m.

FOR YOUR INFORMATION (FYI)

a. FY22 Budget Schedule, voted 11/19/20
b. FY21 School Committee Meeting Schedule
c. Acton 2021 Annual Election Calendar
d. Boxborough 2021 Annual Election Calendar & Candidate’s Checklist
e. Suicide Prevention Training - Click here QPR Training Flyer for details and to

sign up online. Next one: Feb 24 at 1:00 - 3:00 p.m.

https://drive.google.com/file/d/1k9I8Vbbk7rfOEcKIueGGtcsk5SKtv0yQ/view?usp=sharing


 
Acton-Boxborough Regional School Committee 

Meeting Agenda Item Summary 
 

 

 

 

 

 

 

 

  
If formal action is requested, include a suggested motion or contact Beth Petr. 
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MEETING DATE  2-11-21 AGENDA ITEM NUMBER 1.a 

AGENDA ITEM TITLE  Chairperson’s Welcome 

PRESENTER(S) Tessa McKinley 

SUMMARY OF TOPIC  The Chair welcomes members and the public to the meeting. If it is a remote zoom 
meeting, that is stated and the remote participation policy BEDJA is mentioned. 
Voting at remote meetings must be done by roll call. The Chair is also required to 
state if the meeting is being taped. Acton TV tapes and broadcasts most School 
Committee meetings.  
 
Because the Committee voted to suspend their current Public Participation policy at 
the previous meeting, they are required to review that decision at this meeting. It is 
expected that the suspension will continue. See Public Participation page. 
 
The District has posted a new ​Public Comment Process ​ to its website.  Members of 
the public wishing to speak at the meeting should review this process carefully 
ahead of the meeting.  Individuals who wish to speak must pre-register by using the 
link at the top of the meeting agenda. 
 
Individuals who wish to view the meeting, but do not wish to speak may do so by 
using the YouTube Link posted on the agenda and do not need to pre-register. 

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

 No action requested - this is a short update or presentation of information 

X Request input and questions from the School Committee, but no vote required 

 Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting or 

 with the request that the School Committee take action immediately 

APPROX TIME ON AGENDA 5 minutes 

https://drive.google.com/file/d/1KU4yEK2g2y7QpQeNiH23BuHowYcGa9sz/view
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To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 1.b 

AGENDA ITEM TITLE   ABRHS Student Representative Update 

PRESENTER(S) Student Rep Rhik Mazumder 

SUMMARY OF TOPIC  Rhik will share some student perspective on current events at the High School 

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

X No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required 

 Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 

 with the request that the School Committee take action immediately 

SUGGESTED MOTION  
 

FOLLOW-UP  

 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 

3-5 min. 

ATTACHMENTS none 



 
Acton-Boxborough Regional School Committee 

Meeting Agenda Item Summary 

 
 

 
 

 

 

 

 

  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 

 

 

 
To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 1.c 

AGENDA ITEM TITLE  Public Participation 

PRESENTER(S) Tessa McKinley 

SUMMARY OF TOPIC  In the past, policy BEDH,permitted members of the public to speak for up to 3 
minutes on items not included on the agenda. Comments regarding items on the 
agenda would be made during that part of the meeting. The 
Committee/Administration would not respond to comments during public 
participation. For this meeting, the Committee intends to continue the suspension of 
Public Participation policy BEDH, per the Suspension of Policies policy BGF, but 
will allow participation through the process noted below. 

The District has posted a new ​Public Comment Process ​ to its website.  Members of 
the public wishing to speak at the meeting should review this process carefully 
ahead of the meeting.  Individuals who wish to speak must pre-register 24 hours 
prior to the meeting start by using the link at the top of the meeting agenda. 
 
Individuals who wish to view the meeting, but do not wish to speak may do so by 
using the YouTube Link posted on the agenda and do not need to pre-register. 

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

X No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required 

 Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 

 with the request that the School Committee take action immediately 

SUGGESTED MOTION  

FOLLOW-UP  

 APPROX. AGENDA TIME   15 min. 

https://drive.google.com/file/d/1KU4yEK2g2y7QpQeNiH23BuHowYcGa9sz/view


 
Acton-Boxborough Regional School District 

15 Charter Road    Acton, MA  01720 
978-264-4700  

www.abschools.org 
Peter J. Light 

Superintendent of Schools 
 

 

 

TO: Members of the Acton and Boxborough Community 

FROM: Tessa McKinley, Chair Acton-Boxborough Regional School Committee 

DATE: January 29, 2021 

RE: Public Participation at our ABRSC Meetings 

 

 

The Acton-Boxborough Regional School Committee recognizes the value of public input at its meetings as well 

as the high value our community places on public participation in government.  Effective immediately, the 

Acton Boxborough Regional School Committee will resume public comment at its meetings.  In light of recent 

racist and anti-semitic attacks at its meetings, however, the committee will implement enhanced security 

measures for individuals wishing to speak: 

 

1. Any member of the public who wishes to watch the meeting live, but does not wish to speak may do so 

by watching on either Acton TV or on YouTube at:  ​https://www.youtube.com/actontv1 

2. A member of the public who wishes to speak during the public comment portion of the meeting or 

during the meeting (at the Chairperson’s discretion), may request to participate in the zoom meeting 

using the following procedures: 

a. The attendee must complete a pre-registration form for the zoom meeting through the 

pre-registration link posted on the meeting agenda. 

b. Pre-registration must be completed 24 hours prior to the start of the meeting. 

c. During pre-registration, an attendee must provide all of the required information, including a 

telephone number where the attendee can be contacted to verify the speaker’s identity. 

d. On the day of the meeting, District staff will contact attendees by telephone or text message 

to verify the identity of the attendee wishing to be recognized. 

e. Following verification of an attendee’s identity, the attendee will be sent a link to the zoom 

meeting.  The attendee must use this link to attend and speak during the meeting. 

f. The attendee wishing to participate must sign into the zoom meeting using the name or 

telephone number they provided when pre-registering. 

g. During the meeting, the attendee may indicate their desire to speak by using the “raise hand” 

feature in zoom, or if using a telephone, by pressing *9. 

h. Attendees are recognized to speak at the discretion of the chairperson. 

 

 

Only individuals who have followed the above procedures will be allowed to speak during the meeting, at the 

discretion of the Chairperson.  

To develop engaged, well-balanced learners through collaborative, caring relationships. 
 

WELLNESS ● EQUITY ● ENGAGEMENT 
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Meeting Agenda Item Summary 

 

 
 

 
 
 

 

 

 

 

  
If formal action is requested, include a suggested motion or contact Beth Petr. 
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To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 1.d 

AGENDA ITEM TITLE  Superintendent’s Update  

PRESENTER(S) Peter Light 

SUMMARY OF TOPIC  Bi-weekly Superintendent’s Update.  This is brought to the meeting. 
 

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

X No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required 

 Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 

 with the request that the School Committee take action immediately 

SUGGESTED MOTION  
 
 

FOLLOW-UP  

 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 

5 min. 

ATTACHMENTS Brought to meeting 



 
Acton-Boxborough Regional School Committee 

Meeting Agenda Item Summary 

 
 

 
 
 

 

 

 

 

  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 

 

 

 

  

 
To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 2.a 

AGENDA ITEM TITLE  Presentation: RJG Junior High Social Action Club  

PRESENTER(S) Students Sara Karp and Sneha Iyer 

SUMMARY OF TOPIC  Social Action Club students wrote a letter of support to School Committee members 
Evelyn Abayaah-Issah and Kyra Cook in which they condemned the recent acts of 
hate. This letter was signed by approximately 380 students and shared in the 
Beacon and social media. The group’s advisors are Liz Walker and Rebecca 
Mazonson. 

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

X No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required 

 Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 

 with the request that the School Committee take action immediately 

SUGGESTED MOTION  

FOLLOW-UP  

 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 

  5 min. 

ATTACHMENTS Group letter signed by 380 Jr High students 





 
Acton-Boxborough Regional School Committee 

Meeting Agenda Item Summary 

 
 

 
 
 

 

 

 

 

  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 

 

 

 

  

 
To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 3.a 

AGENDA ITEM TITLE  CONSENT AGENDA: Approval of Meeting Minutes, Gifts 

PRESENTER(S) Tessa McKinley 
 

SUMMARY OF TOPIC  Items on the Consent Agenda do not usually require discussion and are approved 
with one vote. After members are asked if any items should be held out for 
individual consideration, a motion to approve the consent agenda is made, 
seconded, and voted on. Any items held from the consent agenda are then 
discussed and voted on separately.  

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

 No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required 

X Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 

X with the request that the School Committee take action immediately 

SUGGESTED MOTION “Move that the ABRSC approve the consent agenda as proposed/amended.” 
 

FOLLOW-UP  

 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 

5 min.  

ATTACHMENTS Donation Letter only - Draft minutes of 2/8/21 will be voted at the next meeting  
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To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 3.c 

AGENDA ITEM TITLE  Approval of ABRSD Preliminary FY22 Budget  

PRESENTER(S) Peter Light, Dave Verdolino 

SUMMARY OF TOPIC  The second FY22 Budget Presentation was done on February 8. Tonight’s 
continued discussion will end with a VOTE on the Preliminary Budget. On March 4 
a comprehensive budget and programs presentation will be done, followed by the 
Open Budget Hearing/Final Budget Recommendation on March 18 and a final 
VOTE at least 45 days prior to the earliest Town Meeting, which is currently 
Boxborough’s scheduled to begin on May 10, 2021.  

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

  No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required 

X Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 

X with the request that the School Committee take action immediately 

SUGGESTED MOTION See specific language brought to the meeting 

 APPROX. TIME ON AGENDA   45 min. 

ATTACHMENTS Slides, Updated Recommendations, Motion Language for vote 





ABRSD 61

WELLNESS • EQUITY • ENGAGEMENT

FY22 Budget Presentation Schedule

WELLNESS • EQUITY • ENGAGEMENT

January 21, 2021 Presentation #1 Superintendent’s Preliminary Budget Overview
● Budget Guidelines & District Goals
● Preliminary Revenues & Budget Drivers
● Aspects of Level Services Budget
● Overall Budgetary Impact on Reserves and Preliminary Assessments

February 4-8, 2021 Presentation #2 Superintendent’s Recommended Budget V. 1
● Line Item Budget Details
● All Day Kindergarten (SC Vote Tuition Rate)
● CIP Project and Funding Update

February 11, 2021 Presentation #3 Superintendent’s Recommended Budget V. 2
● School Committee Preliminary Budget Vote
● (at least 20 days before expected final budget vote)

Thursday, March 4, 2021 Presentation #4 Comprehensive Budget and Program Presentation
● (in lieu of traditional Budget Saturday presentation)

March (11 or 18), 2021 Presentation #5 Superintendent’s Final Budget Recommendation
Public Hearing on Proposed FY22 Budget
School Committee Votes FY22 Budget

ABRSD 62

WELLNESS • EQUITY • ENGAGEMENT

Important Dates - Regional Agreement

WELLNESS • EQUITY • ENGAGEMENT

Town Meetings:
● Boxborough: Begins May 10, 2021
● Acton: Begins June 21, 2021

○ Budget vote deadlines are counted backwards from earlier Town Meeting

Final SC Budget Vote:
● March (11 or 18), 2021 - Public Hearing

○ 45 Days before earliest Town Meeting
○ Vote is ⅔ of weighted votes of full School Committee

Budget and Program Presentation:
● March 4, 2021

Preliminary SC Budget Vote:
● February 11, 2021

○ 25 Days before final budget deadline
○ Vote is majority of members from each town



ABRSD 63

WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT

Recommended Budget (V. 2)

ABRSD 64

WELLNESS • EQUITY • ENGAGEMENT

Guiding Questions

1. Meeting our students’ post-pandemic educational needs

2. The financial impact of our budget on the communities?



ABRSD 65

WELLNESS • EQUITY • ENGAGEMENT

Levers to Moderate Impact to Towns

1. Reduce Budget
a. Reduce Expenses - (Personnel, Capital, Other)
b. Increase use of Circuit Breaker (CB) Reserve

2. Increase Use of Reserves
a. E&D, Transportation & Capital Reserves

ABRSD 66

WELLNESS • EQUITY • ENGAGEMENT

Administration Identified Budget Adjustments
1. $100K Reduce building and dept. requests by 3.5% 
2. $  50K Reduce Curriculum & Facilities requests 
3. $165K Reflect ⅓ of FY20 CASE Collab. Surplu credit
4. $100K Use ESSER Two grant to offset Ed Tech request 
5. $129K Cap MCRS/OPEB at combined 5.5% increase 

$543K = Total Identified Budget Adjustments
(reduces budget increase from 3.73% to 3.17%)

6. $180K Level Fund Usage of E&D Reserve ($1,145K)
$723K = Total Identified Assessment Adjustments

(reduces total assessment increase from 4.63% to 3.70%)



ABRSD 67

WELLNESS • EQUITY • ENGAGEMENT

FY22 Recommended Budget (V. 1) - Summary

WELLNESS • EQUITY • ENGAGEMENT

FY21
Final Budget

FY22 Prelim -
Level Services

FY22 Recommended 
(Feb 4-8 Update)

Total Appropriated Budget $96,912,701 $100,525,643 $99,982,546
$ Increase from prior year $5,930,590 $3,612,942 $3,069,845
Percent Increase from prior year 6.52%

(first year of new school debt) 
3.73% 3.17%

Revenue Offsets ($18,060,536) ($17,904,214)  ($17,904,214)
Use of Reserves:                   E&D
                        Trans Stabilization               
                      Capital Stabilization

($1,145,000)
       n/a
       n/a

($965,000)
($200,000)
($150,000)

($1,145,000)
($200,000)
($150,000)

Final / Preliminary Assessments $77,707,165 $81,306,429 $80,583,332
Acton - Total Assessment
             % Change

$65,584,049
7.10%

$68,460,013
4.39%

$67,849,527
3.46%

Boxborough - Total Assessment
                       % Change

$12,123,116
5.21%

$12,846,416
5.97%

$12,733,805
5.02%

ABRSD 68

WELLNESS • EQUITY • ENGAGEMENT

Additional Admin-Identified Budget Adjustments 
(Feb. 8 Estimates)

Misc. Budget Adjustments Since 1/31/21
● Resolved error that double counted ADK Assistants  -  $180K
● Health Ins. Trust voted 7% Rate Increase  + $185K

○ Increase is 2% Higher than Anticipated
● Staff not returning in FY2022  -  $198K

○ Retirements and Leaves (Feb. 1 deadline)

Adjustments Identified since Jan 31 (net budget reduction) 

- $193K
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WELLNESS • EQUITY • ENGAGEMENT

FY22 Recommended Budget (V. 1) - Summary

WELLNESS • EQUITY • ENGAGEMENT

FY21
Final Budget

FY22 Prelim -
Level Services

FY22 Recommended 
(Add’l Adjs -$193K)

Total Appropriated Budget $96,912,701 $100,525,643 $99,789,846
$ Increase from prior year $5,930,590 $3,612,942 $2,877,145
Percent Increase from prior year 6.52%

(first year of new school debt) 
3.73% 2.97%

(operating budget increase = 2.75%)

Revenue Offsets ($18,060,536) ($17,904,214)  ($17,904,214)
Use of Reserves:                   E&D
                        Trans Stabilization               
                      Capital Stabilization

($1,145,000)
       n/a
       n/a

($965,000)
($200,000)
($150,000)

($1,145,000)
($200,000)
($150,000)

Final / Preliminary Assessments $77,707,165 $81,306,429 $80,390,632
Acton - Total Assessment
             % Change

$65,584,049
7.10%

$68,460,013
4.39%

$67,687,444
3.21%

Boxborough - Total Assessment
                       % Change

$12,123,116
5.21%

$12,846,416
5.97%

$12,703,188
4.78%

ABRSD 70

WELLNESS • EQUITY • ENGAGEMENT

Summary of Additional Budget Adjustments
(Feb. 8 - Actual)

● Resolved error that double counted ADK Assistants -  $182,876
● Health Ins. Trust voted 7% Rate Increase + $165,254

○ Increase is 2% Higher than Anticipated
● Staff not returning in FY2022 -  $197,702

○ Retirements and Leaves (Feb. 1 deadline)

(Feb. 11)

● Defer JH capital budget request (not CIP) -  $  18,000
● Defer addition of certified librarian (Merriam) -  $  30,000

Total Adjs. Identified since Jan 31 (net budget reduction) 

- $263,324



ABRSD 71

WELLNESS • EQUITY • ENGAGEMENT

Summary of Additional Reserve/Assessment 
Adjustments

2.  Increase Use 
of Reserves

1. E&D, 
Transportation & 
Capital Reserves

$180K Savings

1. (Feb. 8) Level-fund E&D from FY21 ($180K)
2. (Feb. 11) Consider additional E&D usage ($100K)

Total Recommended FY22 Reserve Usage -
E&D $1,245,000
Transportation Stabilization $   200,000
Capital Stabilization $   150,000

$1,595,000

ABRSD 72

WELLNESS • EQUITY • ENGAGEMENT

FY22 Recommended Budget (V. 2) - Summary

WELLNESS • EQUITY • ENGAGEMENT
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WELLNESS • EQUITY • ENGAGEMENT

FY22 Recommended Budget (V. 2) - Summary

WELLNESS • EQUITY • ENGAGEMENT

FY21
Final Budget

FY22 Prelim -
Level Services

FY22 Recommended 
(Preliminary SC Vote)

Total Appropriated Budget $96,912,701 $100,525,643 $99,719,222
$ Increase from prior year $5,930,590 $3,612,942 $2,806,521
Percent Increase from prior year 6.52%

(first year of new school debt) 
3.73% 2.90%

(operating budget increase = 2.67%)

Revenue Offsets ($18,060,536) ($17,904,214)  ($17,904,214)
Use of Reserves:                   E&D
                        Trans Stabilization               
                      Capital Stabilization

($1,145,000)
       n/a
       n/a

($965,000)
($200,000)
($150,000)

($1,245,000)
($200,000)
($150,000)

Final / Preliminary Assessments $77,707,165 $81,306,429 $80,220,008
Acton - Total Assessment
             % Change

$65,584,049
7.10%

$68,460,013
4.39%

$67,534,818
2.97%

Boxborough - Total Assessment
                       % Change

$12,123,116
5.21%

$12,846,416
5.97%

$12,685,190
4.64%

ABRSD 74

WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT

Next Steps
1. Recommended Budget (V. 2 Update.)   

School Comm. prelim. budget vote - Feb. 11
2. Comprehensive Program and Budget

Presentation (time TBD) - Mar. 4
3. Final SC budget vote - (Mar. 11 or 18)
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WELLNESS • EQUITY • ENGAGEMENT

Proposed Preliminary Vote Motion
MOTION:  That the total appropriation for the Acton-Boxborough Regional School District 

operating budget for the fiscal year of July 1, 2021 through June 30, 2022 be 
preliminarily set at $99,719,222, (an increase of 2.90%) and that budget would be 
funded by member towns to be preliminarily assessed in accordance with the 
Education Reform Law and the terms of the Regional Agreement and amendments 
thereto as follows: 

 Acton $67,534,818 (an increase of 2.97%) and

Boxborough $12,685,190 (an increase of 4.64%);

Offset by use of E&D Reserve in the amount of $1,245,000;

With the remainder accounted for by other sources of revenues to be detailed in the 
final budget vote.





Office of the Superintendent 
Acton-Boxborough Regional School District 

(978) 264-4700 
http://www.abschools.org 

 
 
 
TO:  Acton-Boxborough Regional School Committee 
FROM: Peter Light, Superintendent of Schools 
DATE:  February 11, 2021 
RE: Recommendation for FY2022 Acton-Boxborough Regional School 

District Budget and Assessments, Required Preliminary Vote  
 
------------------------------------------------------------------------------------------------------ 
 
Recommended MOTION for FY2022 Acton-Boxborough Regional School District 
Budget Appropriation and Assessments 
 
MOTION:  That the total appropriation for the Acton-Boxborough Regional School 

District regular operating budget for the fiscal year of July 1, 2021 through 
June 30, 2022 be preliminarily set at $99,719,222, (an increase of 2.90%) and 
that budget would be funded by member towns to be preliminarily assessed 
in accordance with the Education Reform Law and the terms of the Regional 
Agreement and amendments thereto as follows:   

 
Acton $67,534,818 (an increase of 2.97%) and 
 
Boxborough $12,685,190 (an increase of 4.64%);  
 
Offset by use of E&D Reserve in the amount of $1,245,000; 
  
With the remainder accounted for by other sources of revenues to be detailed in 
the final budget vote. 
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To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 3.d 

AGENDA ITEM TITLE  EDCO Collaborative 

PRESENTER(S) Peter Light 

SUMMARY OF TOPIC  At the school committee meeting on 2/8/21, the committee voted to request that the 
EDCO Board initiate termination proceedings pursuant to Article IX of the ​EDCO 
Articles of Agreement ​ in order to limit any financial liability to the Acton-Boxborough 
Regional School District.  The EDCO Board met on 2/10/21 and voted unanimously 
to initiate termination proceedings.  The school committee of each member district 
must now vote to Terminate the EDCO Collaborative as of June 30, 2022.  A 
majority of member districts must vote for termination in order for this process to 
proceed.  At our meeting, you are being asked to take this additional vote to 
continue the termination process. 

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

 No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required for Subcommittees policy 

   X Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting or  

X with the request that the School Committee take action immediately  

SUGGESTED MOTION    ​“move to terminate EDCO Collaborative as of June 30, 2022” 

FOLLOW-UP  

 APPROX. AGENDA TIME    20 min. 

ATTACHMENTS Superintendent’s Letter to EDCO Chair of the Board & Executive Director 
requesting that termination proceedings be initiated and that notice be given to the 
EDCO Board members of ABRSD’s  intent to withdraw.  

https://www.abschools.org/UserFiles/Servers/Server_216027/File/School%20Committee/Meeting%20Agendas%20and%20Minutes/NewFolder/EDCO%20FY20%20Annual%20Report%201.1.21%20FINAL.pdf
https://www.abschools.org/UserFiles/Servers/Server_216027/File/School%20Committee/Meeting%20Agendas%20and%20Minutes/NewFolder/EDCO%20FY20%20Annual%20Report%201.1.21%20FINAL.pdf
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If formal action is requested, include a suggested motion or contact Beth Petr. 
 

 

 

 

 
 
 
 
 
 

 
To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 3.e 

AGENDA ITEM TITLE  Subcommittee and Member Reports 

PRESENTER(S) various 

SUMMARY OF TOPIC  Customary updates from the Subcommittees, ALG, BLF and EDCO if they have 
met since the last School Committee meeting 

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

X No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required 

 Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 

 with the request that the School Committee take action immediately 

SUGGESTED MOTION  

FOLLOW-UP  

 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 

5 min. 

ATTACHMENTS none 
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If formal action is requested, include a suggested motion or contact Beth Petr. 
 

 

 

 

 
 
 
 
 

 
To develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS​     ​•​     ​EQUITY​     ​•​     ​ENGAGEMENT  
 

MEETING DATE  2-11-21 AGENDA ITEM NUMBER 3.f 

AGENDA ITEM TITLE  For Your Information (FYI) 

PRESENTER(S) The Chairperson and/or Superintendent may highlight individual items 

SUMMARY OF TOPIC  A variety of items may be found in the FYI: announcements, awards,  publicity, 
reference materials, etc.  that do not need discussion.  

WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  

X No action requested - this is a short update or presentation of information 

 Request input and questions from the School Committee, but no vote required 

 Request formal action with a specific vote: 

 If formal action is requested, is this item being presented: 

 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 

 with the request that the School Committee take action immediately 

SUGGESTED MOTION  

FOLLOW-UP  

 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 

 

ATTACHMENTS various 











WORRIED 
ABOUT A FRIEND OR

LOVED ONE?

Wednesday, December 9, 2020..........................................7:00pm-9:00pm

Tuesday, January 5, 2021...................................................7:00pm-9:00pm 

Wednesday, February 24, 2021...........................................1:00pm-3:00pm

Thursday, March 25, 2021...................................................7:00pm-9:00pm

Monday, April 26, 2021......................................................10:00am-12:00pm

Wednesday, June 2, 2021....................................................7:00pm-9:00pm

A B  C A R E S  I S  A  C O M M U N I T Y - B A S E D  C O L L A B O R A T I V E  E F F O R T  T H A T  S E E K S  T O  P R E V E N T
S U I C I D E  A C R O S S  T H E  L I F E  S P A N  A N D  S U P P O R T  A L L  W H O  A R E  I M P A C T E D  B Y  S U I C I D E .

You never know
when you may be
called upon to

help. 

Please join us in
saying YES to
saving a life.

Question, Persuade, Refer (QPR) 
teaches three simple steps anyone can

learn to help save a life.

Recognize the warning signs of suicide
Know how to offer hope
Know how to get help and save a life

As a QPR-trained Gatekeeper you will learn to:

We are unable to record QPR training sessions.  
To sign up for one of the QPR sessions listed below,

scan the QR code or click here: bit.ly/ABQPR. 

ONLINE Training Dates and Times: 


