

  


  


 


 
 


Acton-Boxborough Regional  
School Committee Meeting 


 
 


June 10, 2021 
 


7:00 p.m. 
 


Administration Building Auditorium 
15 Charter Road, Acton, MA 


 
 


To view the meeting virtually (no participation): https://www.youtube.com/actontv1  
 
To make a public comment (two options):  
  


1. In-person - please wear a mask if not fully vaccinated 
2. Virtually: https://abschools.zoom.us/webinar/register/WN_5TIZ-zBAThmANF2nyzuqmA  


(pre-registration required for virtual - must be submitted 24 hours prior to the start of the meeting) 
 



https://www.youtube.com/actontv1

https://abschools.zoom.us/webinar/register/WN_5TIZ-zBAThmANF2nyzuqmA





ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)
MEETING AGENDA


Administration Building Auditorium June 10, 2021
15 Charter Road, Acton 7:00 p.m.


To view the meeting virtually (no participation): https://www.youtube.com/actontv1
To make a public comment (two options):


1. In-person - please wear a mask if not fully vaccinated
2. Virtually: https://abschools.zoom.us/webinar/register/WN_5TIZ-zBAThmANF2nyzuqmA


(pre-registration required for virtual - must be submitted 24 hours prior to the start of the meeting)
-------------------------------------------------------------------------------------------------------------------------------


1. Call to Order (7:00)
a. Chairperson’s Welcome - Tessa McKinley
b. ABRHS Student Rep Update - Thank you to Rhik Mazumder
c. Public Participation - in person or virtually (virtual requires 24 hour preregistration)
d. Superintendent’s Update – Peter Light


i. Thank You & Good Luck to Larry Dorey, David Krane and Debbie Dixson


2. PRESENTATIONS (7:15)
a. Special Education Parent Advisory Council (SEPAC) Update - Amanda Bailey, Carrie


Weaver, Abe Gutierrez  (addendum)
b. Diversity, Equity, Inclusion (DEI) Family Advisory - Dawn Bentley, Lucienne Schmidt


3. NEW BUSINESS (8:15)
a. FY22 ABRHS Handbook - First Read - Maurin O’Grady
b. MSBA Statement of Interest: Conant School (see specific motion) - VOTE- Peter Light
c. FY22 School Committee Meeting Calendar - VOTE - Tessa McKinley


4. ONGOING BUSINESS (8:45)
a. Policy - Diane Baum


i. Evaluation of the Instructional Program, File: IL - Second Read - VOTE
ii. Public Gifts to the Schools, File: KCD  - Second Read - VOTE
iii. Policy Subcommittee FY21 Report


b. Town Meeting Updates - John Petersen, Adam Klein
c. Consent Agenda - VOTE - Tessa McKinley


i. Approval of Meeting Minutes of 5/20/21 (addendum)
ii. Recommendation to Approve Gift of $836.45 from the MA Cultural Council to


Blanchard for band equipment
iii. Recommendation to Approve Gift of $2,100 from the AB-PTSO and $4,000 from


the Society for Science and the Public (Regeneron Science Talent Search) to the
High School


d. Subcommittee and Member Reports
i. Building Committee - Adam Klein
ii. Acton Leadership Group - Boxborough Leadership Forum Updates
iii. Statement of Warrants and Recommendation to Approve - VOTE - T. McKinley


b. FYI


5. Adjourn (9:15)


Posted on 6/4/21 at 4:00 p.m.



https://www.youtube.com/actontv1

https://abschools.zoom.us/webinar/register/WN_5TIZ-zBAThmANF2nyzuqmA





NEXT MEETINGS:


June 17 ABRSC at 7:00 p.m.


Tuesday, July 20 ABRSC Workshop at 7:00 p.m.


FOR YOUR INFORMATION (FYI)
a. Boxborough Town Meeting is June 12. Acton Town Meeting is June 21.
b. Congratulations to our 2021 ABRSD Retirees!
c. 2021-2022 ABRSD School Calendar (dismissal times updated for JH and HS)
d. This Month in the Division of Open Government, May 2021 - Open Meeting Law


Guidebook



https://mailchi.mp/62c9b80d413b/this-month-in-the-division-of-open-government-1634198?e=301f2ba8d8

https://www.mass.gov/files/documents/2018/11/15/2017%20Guide%20with%20ed%20materials_revised%201-30-18.pdf

https://www.mass.gov/files/documents/2018/11/15/2017%20Guide%20with%20ed%20materials_revised%201-30-18.pdf





Acton-Boxborough 
Special Education 
Parent Advisory Council


Spring 2021 Update to the ABRSC
Co-Chairs Amanda Bailey, Abraham Gutierrez & Carrie Weaver
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Our Mission


To ensure understanding, respect, support,
and the appropriate education of all children 


in our community.


The Special Education Parent Advisory Council’s
duties under state law include:


“advising the district on matters that pertain to the education and 
safety of students with disabilities and meeting regularly with school 
officials to participate in the planning, development and evaluation 
of the school district’s special education programs.”
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







The SEPAC’s Role
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com


POLICIES


PROGRAMS


PRACTICES


SERVICES


Content inspired by Family Voices, “Assessing Family Engagement in Systems-Level Initiatives”







Care Map *Pre-COVID
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







The Size of the Problem
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







Listening to Families
“Parental input is always valuable but is 


particularly critical during this time when 


parents/guardians may have unique insight into 


their child’s remote learning experience. Input 


from parents/guardians on their child’s primary 


areas of need, including ... engagement, attention, 


behavior, progress, skills, home experiences, 


and other observations about their emotional 


and social well-being, are critical to determining 


how to meet students’ needs.”
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com


Source: DESE Guidance on In-Person Learning & Student Learning Time Requirements, 27 April 2021







… & Then Summer
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com


Image Source: “Calvin and Hobbes,” Bill Watterson, 28 April 1995  


https://www.gocomics.com/calvinandhobbes/1995/04/28







Family Support


● Ongoing monitoring of state technical assistance advisories and 


caregiver education regarding guidance, COVID Compensatory 


Services, transition to in-person learning, etc.


● Shared concrete tools and strategies to support students 


● Presented to Gates PTO on continuum of supports and the 


special education eligibility process


● Used social media and newsletter to disseminate low/no cost 


workshop and training opportunities in different languages


● Fielded dozens of support calls, emails, and referral requests
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







Inclusion Emphasis
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







District-Level Advocacy
● Co-chairs participated in DESE Tiered Focus Monitoring process; 


encouraged and boosted caregiver survey participation


● Served on search committee for new Director of Special 


Education and solicited feedback from community


● Provided feedback and input on the district Student 


Opportunity Act Plan 


● Advocacy regarding parent/guardian engagement throughout 


the development, implementation, and future use of the 


Multi-Tiered System of Supports
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







MTSS & Parent Engagement
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com


The SEPAC continues to 


stress parent/guardians 


be informed & engaged 


participants when 


students are accessing 


Tier 2 & Tier 3 supports







Regional Partnerships
● Federation for Children with Special Needs (FCSN) presented 


Basic Rights workshops in March and April on post-secondary 
transition and understanding the IEP to area SEPACs with 
support from our districts


● Long-standing partnership among Acton-Boxborough, Maynard, 
Concord/Concord-Carlisle, Sudbury, and Lincoln-Sudbury 
SEPACs; forged connection with Littleton SEPAC this year


● Arranging local SEPAC coordination and leadership development 
meeting this summer


● Ongoing networking with SEPACs from around the state
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







State-Level Advocacy
● Stakeholder in the DESE IEP Improvement Project


● Ongoing feedback sessions as part of Regional Family 


Engagement Coalition regarding impact of the pandemic and 


implementation of the MA Family Engagement Framework


● SEPAC Chairs participated in DESE focus group to identify 


current gaps in and opportunities for resources and trainings 


related to family engagement and leadership


● ABRSD parent participation in development of new dyslexia 


guidelines
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







With Gratitude 


The Acton-Boxborough SEPAC recognizes 
Diane Baum


for years of dedication to our organization, 
tireless advocacy around literacy instruction, 


and on behalf of students with dyslexia
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







Thanks & Contact Information


Our thanks to 
Interim Special Education Director Debbie Dixson, 


Superintendent Peter Light, 
and the Acton-Boxborough Regional School Committee 


for their ongoing collaboration and support


absepac.org 
@absepac


abrsdsepac@gmail.com


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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ABRSD DEI Family Advisory


Reflections on 2020-2021
June 10, 2021







Presentation Outline


• 2020-21 DEI Family Advisory members


• Shared Understandings of our DEI Work


• Subcommittees Reports:


• Hiring Practices


• Curriculum


• Family Engagement


• District/Police Interaction


• Q&A 


WELLNESS • EQUITY • ENGAGEMENT
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Thank You, DEI Family Advisory Members!


WELLNESS • EQUITY • ENGAGEMENT
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Jane Archer


Maria Veronica Barnes


Kyra Cook


Christa Frey


Aasma Gilani


Sam Gould


Steff Higgins


Heidi Koelz


Liz McGovern


Melissa Morse


Sid Nagarkatti


Liz Olson


Sunanda Pepalla


Joe Russella Pollard


Dee Prakash


Lucienne Schmidt


Navpreet Singh


Odeviz Soto


Alex Suri


Gail Townsend


Amy Walter


Qi Wang


Charmaine Williams


Eric Wong


Nannette Wright


Gaby Wulin







Shared Understandings of our DEI Work


● PROMOTE and CELEBRATE diversity, inclusion, and multiculturalism through a 
variety of mechanisms including workshops and community conversations.


● FACILITATE communication between all members of our community through 
discussions of questions and issues and also through the search for a consensus 
when it comes to our community values and intentions.  


● PROVIDE input and recommendations as needed around a variety of topics.


● SERVE as a liaison between our parents and the greater AB community. 


● COLLABORATE with our faculty, staff and parents in the ongoing pursuit of evolving 
and growing an inclusive and diverse school environment.


● CREATE accountability for the implementation of our diversity and inclusivity goals.


WELLNESS • EQUITY • ENGAGEMENT
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DEI Family Advisory Subcommittees


WELLNESS • EQUITY • ENGAGEMENT
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ABRSD 6


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Hiring Practices 
Subcommittee


6


Dr. Nannette Wright, Subcommittee Chairperson 







Hiring Practices Subcommittee


Gaby Avila-Bront


Samantha Gould


Joe Russella Pollard


Aleksandra Suri


Amy Walter


Eric Wong


Nannette Wright


ABRSD Liaison: Marie Altieri


Subcommittee Members: Goals:


● To provide recommendations for 
continuous improvement in 
recruitment, hiring, and retention of  
diverse teachers and staff.







Recommendations: 
● Recruitment


■ Reformulated job postings to remove bias in wording


■ Expanded posting of job requisitions to more diverse sources


● Hiring Process


■ Reworked questions to remove unconscious bias


■ Diversified interview panel and conducted anti-bias training prior to interviews


■ Suggested use of rubric for interview evaluations


■ Provided comments to strengthen hiring policy


● More diverse panels


● Clearly define roles and responsibilities


● Retention


■ Recommend specific success metrics on hiring strategy at all stages of the pipeline including sharing plans 
by school


● Future work


■ Research private sector/non-profit grants to encourage diverse applicants


■ Strengthen the paraprofessional program to create a pipeline for more teachers
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WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Curriculum Subcommittee
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Maria Veronica Barnes, Subcommittee Chairperson 







Curriculum Subcommittee


Maria-Veronica Barnes


Aasma Gilani


Steff Higgins


Melissa Morse


Siddharth Nagarkatti


Elizabeth Olson


Lucienne Schmidt


Qi Wang


ABRSD Liaisons: 


Dawn Bentley & Deb Bookis 


Subcommittee Members: Goals:


● To create a family survey to learn 
about perceptions and experiences 
of DEI in AB in relationship to the 
curriculum


● To understand what is currently 
happening in the classrooms and 
provide additional suggestions 







Products:
1. A survey for families/caregivers to learn about their perceptions and experiences of DEI in 


AB in relationship to the curriculum.


2. An additional mirror survey to be included with the survey that the graduating class fills at 
the end of their career in AB.


3. Recommendations from the subcommittee to the district with actions items classified 
from short to longer term. Some of those suggestions include:  


• Continued substantive K-12 curriculum work that includes the history of Indigenous 
and Black Americans specifically, as well as other marginalized groups. 


• Continued professional learning for teachers, staff, and school leaders to continue 
establishing an anti-racist foundation across the District.


• Expansion of proposed structure for DEI Administration and staff in District


• Comprehensive, periodic (3-5 year) DEI climate assessment of the district by an 
external evaluation team using qualitative and quantitative methods to gather data 
from students, teachers, and parents.
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WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Family Engagement 
Subcommittee


12


Jane Archer, Subcommittee Chairperson 







Family Engagement Subcommittee


Subcommittee Members:          Goals


Jane Archer                
Deepika Prakash
Sunanda Pepalla
Charmaine Williams


ABRSD liaison:Dawn Bentley


WELLNESS • EQUITY • ENGAGEMENT
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● Increase family engagement, 
district wide.


● Questions?
● How does DEI connect with 


families?  Why does DEI matter?
● How do we engage all families, 


but especially marginalized 
families?


● Which families hold the power 
and space within the District?


● What District 
policies/procedures support (or 
discourage) family engagement?







Products:
Initial thoughts:


• To encourage an active Welcome Committee’s in each school
• How do we share what the DEI is and the work we are doing with our families?
• Town-wide buddy system
• Book list for families with DEI books


Tasks Completed:


Cultural Sharing Program
• Families share a tradition, folktale, specific holiday from their cultural background with their 


child’s class (based on 15yrs + program in Conant)
• Proposal submitted to curriculum coordinators to incorporate in updated Social Studies unit 


at Grade 2 


Welcome to AB Video
• Families welcome new families to AB through a video message 
• Multiple languages, families- blended, LGBTQ+, same sex, grandparents
• Posted to ABRSD website (home page and and shared with incoming K families


WELLNESS • EQUITY • ENGAGEMENT
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ABRSD 15


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Police/District Interactions 
Subcommittee
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Heidi Koelz, Subcommittee Chairperson 







Police/District Interactions


Subcommittee Members


Kyra Wilson Cook
Christa Frey
Heidi Koelz, chair
Liz McGovern
Navpreet Singh
Gail Townsend


With support from DEI Family 
Advisory Group Co-Chair Lucienne 
Schmidt


ABRSD liaison: Superintendent 
Peter Light


WELLNESS • EQUITY • ENGAGEMENT
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Goal
To learn about the purpose and work of school 
resource officers (SROs) within ABRSD and 
develop recommendations for improving 
police-school interactions.


Questions
• How might we evaluate the success of the 


SRO Program through a DEI lens?
• What feedback exists about the SRO 


program? Are its objectives being met?
• How are positive relationships between 


SROs, students, parents being fostered?
• What does discipline look like in our schools 


and who is involved? How are SROs involved 
in discipline?


• How do student mental health challenges 
influence district-police interactions?







Process and Outcomes


WELLNESS • EQUITY • ENGAGEMENT
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Information Gathering


Memorandum of Understanding 
between ABRSD and Acton Police


Conversations with:
• Acton Police Department (Deputy 


Chief Jim Cogan, School Resource 
Officers Keith Campbell and Tyler 
Russell)


• ABRSD administrators 
(Superintendent Light and Principals 
Larry Dorey, Andrew Shen, Dana 
Labb, and David Krane)


Wide Field interview videos:
• Youth Panel on Racial Relations
• Conversation with Local Police 


Officers


Products


Report with observations and 
recommendations, including:


• Inform our educate our community 
about SROs


• Page on district website with 
bios, overview, and FAQ


• SRO video introduction (for 
next year)


• Regular formal evaluation of the 
SRO program


• Anti-bias and cultural awareness 
training for all staff involved in 
student discipline


• SRO interaction with 
underrepresented students, parents, 
and community members
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WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Q&A
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TO: Superintendent Peter Light and ABRSD School Committee


FROM: Maurin O’Grady, ABRHS Associate Principal


RE: Proposed Changes/Edits to the Acton-Boxborough Regional High


School Student Handbook for the 2021-2022 School Year


DATE: First Reading at Acton-Boxborough Regional School Committee


meeting on 6/10/21 and VOTE at meeting on 6/17/21


Suggested changes, additions, and/or deletions are underlined, with page number noted. The


handbook is found at http://abrhs.abschools.org/students.


1. Update to World Language Honor Society Requirements (pg. 28)


Students must be: in the sophomore, junior, or senior class; currently enrolled in Level


III or higher in French, Spanish, Latin, or Chinese; enrolled in a language at


Acton-Boxborough for the past six quarters; enrolled at the Honors Level; have an


average grade of 90 or higher in the language for the past six quarters; and, have an


overall current Grade Point Average of 3.0 or higher. In addition to earning academic


achievement in the language, each student must complete a minimum of 10 hours of


community service each year. Students must complete an application form, available


from language teachers, after the close of the second term. Deadlines are firm.


Reasoning:


The service hours extend your passion for learning the language/sharing your knowledge


beyond the classroom and connect with the wider global world and by doing so will make


being a part of the Language Honor Society more meaningful.


2. Writing Center (pg 12)


Library Writing Center


The Writing Center, located in the library, is open every day during school hours, and


after school Mon-Thurs or as posted. Tutors are available to assist with writing


assignments from any area of the curriculum, and at any stage in the writing process,


from brainstorming to final revisions. Tutors will listen to students’ questions and


concerns about their writing and work to target these areas. Students may schedule an


appointment by signing up at the Writing Center, or dropping in if there is a tutor


available. Students should come with a copy of the assignment and any work they have


done  on the assignment (notes, research, rough draft, etc.). If you are interested in


becoming a student tutor, please contact Mrs. McDonald in the library.


Reasoning:


The Library Writing Center is no longer going to be available due to restructuring of the


library staff. Increase in ASC opportunities will supplement Writing Center Services.


3. Remove Reference to SADD (pg 17)



http://abrhs.abschools.org/students





SADD reminds us to be safe and cautious drivers!


Reasoning:


SADD is no longer a program at ABRHS.


4. After Hours (pg 9)


The school does not provide supervision for students after school hours unless they are


participating in a school-sponsored activity or event. Therefore, when the school day is


over and after school obligations and activities are completed, students are not to loiter


in the high school or on high school grounds. If a student needs to stay after school for a


later activity we ask that they wait in either the Student Center West or the front lobby.


Reasoning:


Students are able to see if their ride is here to pick them up from the front lobby.  It


is also a centralized location.


5. Changing Clothes for Physical Education (pg 24)


All students are expected to be prepared for class, to be on time and participate to the


best of their ability.  All students must are encouraged to change into appropriate


clothing (sneakers, shorts or sweatpants, tee-shirt or sweatshirt) for each Physical


Education class.


Reasoning:


To accommodate students who are uncomfortable changing in locker rooms without a


grade penalty.  Proper footwear will be required.


6. Changes to the Format of Graduation Requirements


Graduation Requirements


In order to receive an Acton-Boxborough Regional High School diploma, students must:


● Earn 100 credits.


● Receive a “competency determination” by the Massachusetts Department of


Elementary and Secondary Education based on performance on the Massachusetts


Comprehensive Assessment System (MCAS) test.


In addition, students must earn passing grades in the following areas of study:


● Four years of English


● Three years of social studies (two of which must be U.S. History I and II)


● Two years of science (one of which must be biology) [Three years of science


beginning with Class of 2025]


● Two years of mathematics  [Three years of mathematics beginning with Class of







2025]


● [Two years of World Language beginning with Class of 2025]


● Fitness for Living (AB’s integrated health and physical education course is taken


by all 9th graders)


● Three semesters of physical education over the course of the next three years


(grades 10, 11, 12)


● The equivalent of a one-semester daily course (2.5 credits) in Performing Arts,


Visual Arts, Communication Arts or Industrial Arts.


● One additional year of an academic elective - English, social studies, math,


science, or a world language.


The Class of 2022, 2023, 2024


In order to receive an Acton-Boxborough Regional High School diploma, students must:


● Earn 100 credits.


● Receive a “competency determination” by the Massachusetts Department of


Elementary and Secondary Education based on performance on the


Massachusetts Comprehensive Assessment System (MCAS) test.


In addition, students must earn passing grades in the following areas of study:


● Four years of English


● Three years of social studies (two of which must be U.S. History I and II)


● Two years of science (one of which must be biology)


● Two years of mathematics


● Fitness for Living (AB’s integrated health and physical education course is


taken by all 9th graders)


● Three semesters of physical education over the course of the next three years


(grades 10, 11, 12)


● Arts Requirement: The equivalent of a one-semester daily course (2.5 credits)


in Performing Arts, Visual Arts, Communication Arts or Industrial Arts.


● One additional year of an academic elective - English, social studies, math,


science, or a world language.


The Class of 2025


In order to receive an Acton-Boxborough Regional High School diploma, students must:


● Earn 100 credits.


● Receive a “competency determination” by the Massachusetts Department of


Elementary and Secondary Education based on performance on the


Massachusetts Comprehensive Assessment System (MCAS) test.


In addition, students must earn passing grades in the following areas of study:


● Four years of English


● Three years of social studies (two of which must be U.S. History I and II)


● Three years of science (one of which must be biology)


● Three years of mathematics


● Two years of World Language


● Fitness for Living (AB’s integrated health and physical education course is







taken by all 9th graders)


● Three semesters of physical education over the course of the next three years


(grades 10, 11, 12)


● Arts Requirement: The equivalent of a one-semester daily course (2.5 credits)


in Performing Arts, Visual Arts, Communication Arts or Industrial Arts.


● One additional year of an academic elective - English, social studies, math,


science, or a world language.


Reasoning:


Beginning with the Class of 2025, students will be required to complete three years of


science, three years of mathematics, and two years of a world language. This formatting


change makes the requirements easier to read







REQUIRED FORM OF VOTE TO SUBMIT A STATEMENT OF INTEREST 
 
 
REQUIRED VOTES 
If the SOI is being submitted by a City or Town, a vote in the following form is required from both the City 
Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School Committee.   
 
If the SOI is being submitted by a regional school district, a vote in the following form is required from the 
Regional School Committee only. 
 
*Current votes for each SOI submission are required.   
 
FORM OF VOTE 
Please use the text below to prepare your City’s, Town’s or District’s required vote(s).  
 
 
Resolved:  Having convened in an open meeting on June 10, 2021, prior to the SOI submission closing 
date, the ABRSC [City Council/Board of Aldermen, Board of Selectmen/Equivalent Governing Body / 
School Committee] of Acton and Boxborough, in accordance with its charter, by-laws, and ordinances, 
has voted to authorize the Superintendent to submit to the Massachusetts School Building Authority the 
Statement of Interest Form dated June 25, 2021for the Luther Conant Elementary School located at 80 
Taylor Road Acton MA, 01720 which describes and explains the following deficiencies and the priority 
category(s) for which an application may be submitted to the Massachusetts School Building Authority 
in the future  [Insert a description of the priority(s) checked off on the Statement of Interest Form and a 
brief description of the deficiency described therein for each priority] for Priority 2 which is the 
elimination of existing overcrowding, Priority 5 which is the replacement, renovation or modernization 
of school facility systems, such as roofs, windows, boilers, heating and ventilation systems, to increase 
energy conservation and decrease energy related costs in a school facility, and Priority 7 which includes 
the replacement of or addition to obsolete buildings in order to provide for a full range of programs 
consistent with state and approved local requirements. 
 
 and hereby further specifically acknowledges that by submitting this Statement of Interest Form, the 
Massachusetts School Building Authority in no way guarantees the acceptance or the approval of an 
application, the awarding of a grant or any other funding commitment from the Massachusetts School 
Building Authority, or commits the City/Town/Regional School District to filing an application for 
funding with the Massachusetts School Building Authority.   
 
 
DOCUMENTATION OF VOTE 
Documentation of each vote must be submitted in hard copy to the MSBA as follows:   
 


1) For the vote of the City Council/Board of Aldermen or Board of Selectmen/equivalent governing 
body, a copy of the text of the vote must be submitted with a certification of the City/Town 
Clerk that the vote was duly recorded and the date of the vote must be provided.   


 
2) For the vote of the School Committee, Minutes of the School Committee meeting at which the 


vote was taken must be submitted with the original signature of the Committee Chairperson. 







Massachusetts School Building Authority


Next Steps to Finalize Submission of your FY 2021 Statement of Interest


Thank you for submitting your FY 2021 Statement of Interest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet complete. The District is required to mail all required supporting
documentation, which is described below.


VOTES: Each SOI must be submitted with the proper vote documentation. This means that (1) the required
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been
used, and (3) the District has submitted a record of the vote in the format required by the MSBA.


School Committee Vote: Submittal of all SOIs must be approved by a vote of the School Committee.
For documentation of the vote of the School Committee, Minutes of the School Committee meeting
at which the vote was taken must be submitted with the original signature of the Committee
Chairperson. The Minutes must contain the actual text of the vote taken which should be
substantially the same as the MSBA’s SOI vote language.


Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the
School Committee.


Regional School Districts do not need to submit a vote of the municipal body.
For the vote of the municipal governing body, a copy of the text of the vote, which shall be
substantially the same as the MSBA’s SOI vote language, must be submitted with a certification of
the City/Town Clerk that the vote was taken and duly recorded, and the date of the vote must be
provided.


ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Priority #3, the District is required to submit additional documentation with its SOI.


If a District selects Priority #1, Replacement or renovation of a building which is structurally unsound or
otherwise in a condition seriously jeopardizing the health and safety of the school children, where no
alternative exists, the MSBA requires a hard copy of the engineering or other report detailing the nature
and severity of the problem and a written professional opinion of how imminent the system failure is likely
to manifest itself. The District also must submit photographs of the problematic building area or system to
the MSBA.
If a District selects Priority #3, Prevention of a loss of accreditation, the SOI will not be considered
complete unless and until a summary of the accreditation report focused on the deficiency as stated in this
SOI is provided.


ADDITIONAL INFORMATION: In addition to the information required above, the District may also provide
any reports, pictures, or other information they feel will give the MSBA a better understanding of the issues
identified at a facility.


If you have any questions about the SOI process please contact the MSBA at 617-720-4466 or
SOI@massschoolbuildings.org.
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Massachusetts School Building Authority


School District    Acton-Boxborough


District Contact    John David Head TEL: (978) 264-4700


Name of School    Luther Conant


Submission Date    6/1/2021


SOI CERTIFICATION


To be eligible to submit a Statement of Interest (SOI), a district must certify the following:


The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of
this SOI in no way commits the MSBA to accept an application, approve an application, provide a grant or any other
type of funding, or places any other obligation on the MSBA.
The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to
M.G.L. c. 70B or the provisions of 963 CMR 2.00.
The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for
which the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned
school facility from the MSBA pursuant to M.G.L. c. 70B.
The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public
school facility in the district that is currently used or will be used to educate public PreK-12 students and that the
facility for which the SOI is being submitted does not serve a solely early childhood or Pre-K student population.
After the district completes and submits this SOI electronically, the district must mail hard copies of the required
documentation described under the "Vote" tab, on or before the deadline.
The district will schedule and hold a meeting at which the School Committee will vote, using the specific language
contained in the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional
school districts.
Prior to the submission of the SOI, the district will schedule and hold a meeting at which the City Council/Board of
Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained in the
"Vote" tab, to authorize the submission of this SOI. This is not required for regional school districts.
On or before the SOI deadline, the district will submit the minutes of the meeting at which the School Committee
votes to authorize the Superintendent to submit this SOI. The District will use the MSBA's vote template and the vote
will specifically reference the school and the priorities for which the SOI is being submitted. The minutes will be
signed by the School Committee Chair. This is required for cities, towns, and regional school districts.
The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or
Board of Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will
use the MSBA's vote template and submit the full text of this vote, which will specifically reference the school and
the priorities for which the SOI is being submitted, to the MSBA on or before the SOI deadline. This is not required
for regional school districts.
The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of
the required vote documentation in a format acceptable to the MSBA. If Priority 1 is selected, your SOI will not be
considered complete unless and until you provide the required engineering (or other) report, a professional opinion
regarding the problem, and photographs of the problematic area or system. If Priority 3 is selected, your SOI will not
be considered complete unless and until you provide a summary of the accreditation report focused on the deficiency
as stated in this SOI.
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LOCAL CHIEF EXECUTIVE OFFICER/DISTRICT SUPERINTENDENT/SCHOOL COMMITTEE CHAIR


 (E.g., Mayor, Town Manager, Board of Selectmen)


Chief Executive Officer * School Committee Chair Superintendent of Schools 


  
   
(signature) (signature) (signature)


Date Date Date 


* Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated to the chief executive office under the provisions of a local charter.
Please note, in districts where the Superintendent is also the Local Chief Executive Officer, it is required for
the same person to sign the Statement of Interest Certifications twice.
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Massachusetts School Building Authority


School District    Acton-Boxborough


District Contact    John David Head TEL: (978) 264-4700


Name of School    Luther Conant


Submission Date    6/1/2021


Note


The following Priorities have been included in the Statement of Interest:


1. Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously
jeopardizing the health and safety of school children, where no alternative exists.


2. Elimination of existing severe overcrowding.
3. Prevention of the loss of accreditation.
4. Prevention of severe overcrowding expected to result from increased enrollments.
5. Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating


and ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.
6. Short term enrollment growth.
7. Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with


state and approved local requirements.
8. Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school


districts.


SOI Vote Requirement


 I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set forth in the
Vote Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific
format using the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote
documentation to be submitted with the SOI. I acknowledge that my SOI will not be considered complete and, therefore,
will not be reviewed by the MSBA unless the required accompanying vote documentation is submitted to the satisfaction
of the MSBA.


SOI Program: Core
 Potential Project Scope: Renovation\ Addition


 Is this a Potential Consolidation? No


Is this SOI the District Priority SOI? Yes
School name of the District Priority SOI: Luther Conant


Is this part of a larger facilities plan? Yes
If "YES", please provide the following:


 Facilities Plan Date: 9/15/2016
 Planning Firm: Dore and Whittier
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Please provide a brief summary of the plan including its goals and how the school facility that is the
subject of this SOI fits into that plan:


The Conant Elementary School is one of 9 facilities that was evaluated by Dore and Whittier as part of a two-
phase plan. Tasks and goals associated with this plan are described below.


 PHASE I – Existing Conditions Analysis
 Task 1 - Meet with the ABRSD to confirm project objectives and timelines.


 Task 2 - Obtain and review current 10 year enrollment projections completed by the District. 
 Task 3 - Review capacity of each facility and their ability to support the projected enrollment as well as how


each facility meets current MSBA space standards. 
 Task 4 - Review existing school buildings, grounds and systems relative to supporting the District’s security


protocols and summarize the findings in graphic and narrative format. 
 Task 5- Obtain and review existing drawings of each of the ABRSD as well as all capital projects conducted


over the past 10 years.
 Task 6- Perform existing conditions analysis of each of the ABRSD school buildings. The analysis shall


include: 
 • Meet with school facilities staff to understand known current issues, 


 • Tour each school to assess current physical condition of structure, interior and exterior materials and
finishes, 


 • Review building, accessibility and life safety code compliance, 
 • Review plumbing, fire suppression, HVAC, electrical and technology systems condition, 


 • Review hazardous material reports (if applicable).
 Task 7 - Perform analysis of each school site to include:


 • Site area of each school, including buildings, parking, roadways and playfields 
 • Available area for additions or new buildings, 


 • Available area for athletic fields and play areas,
 • Available area for vehicular and pedestrian circulation, 


 • Potential impact on Neighbors.
 Task 8 - Based on information gathered in the Tasks above, develop a spreadsheet of maintenance and capital


project items by school, by discipline. Provide a recommendation of priority for each item including: urgent;
short term, 5 - 10 years. In addition develop the task list so items or projects from various schools can be
grouped discipline


 Task 9 – Final Report - Based on approval of the Acton-Boxborough Regional School District, prepare and
submit the final report including any comments received. 


 PHASE II – Develop Educational Program and Master Plan Options 
 The Acton-Boxborough Regional School District is interested in having its' school buildings support and


enhance the goals of 21st Century teaching and learning. The exploration and development of the program
and options may include: grade configurations; alternative educational delivery models; community learning
and use and other ideas that may represent contemporary and future educational thinking.


 Task 1 - Meet with the Acton-Boxborough Regional School District and School Principals to identify long-
range educational goals for the schools. Develop Educational Specifications; perform programming meetings
with each school administration and appropriate educational and operational staff. Develop program
assessments based on projected populations for each school. Assist the District with up to two, conceptual
design phase, community forums to solicit input from parents, students and other community members.


 Task 2- Propose up to three conceptual capital needs Master Plan alternatives, which meet the program and
existing conditions requirements for each school. These shall be analyzed with respect to: 


 • Educational appropriateness 
 • Availability of appropriate “expansion” area on reviewed sites; 


 • Impact on present school and site operations; 
 • Impact on neighbors; 


 • Construction schedule and phasing
 • Impact on existing HVAC/plumbing and electrical systems;


 • “Satisfaction” of education goals; 
 • Order of magnitude construction costs and total project costs. 


 • Provide context for how components may (or may not) meet the Massachusetts School Building Authority
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(MSBA) criteria for capital projects. 
 Task 4-Provide for the preferred option: 


 • Conceptual plans to illustrate the Master Plan; 
 • Phasing plan;


 • Preliminary schedule for design through construction; 
 • Educational specifications;


 • Projection of project costs
 Task 5 - Generate Final Report


 The Conant School is an integral piece of this plan as it is one of our 6 elementary schools in the District and
is absolutely necessary to run our elementary school programs. This school building is undersized, does not
have current code required fire protection systems, is not full ADA compliant, and is in need of being
updated in order to keep a functional and appropriate K - 6 elementary school program in it. The Dore and
Whittier 2016 report revealed capital needs at Conant that were estimated to cost approximately $16,000,000
and another hazardous materials remediation costs estimated at approximately $1,500,000. At ABSRD we
believe these needs make the Conant school a prime candidate for a renovation / addition core MSBA project.


Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 14  students
per teacher


Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI:
22  students per teacher


Does the District have a Master Educational Plan that includes facility goals for this building and all school
buildings in District? Yes


If "YES", please provide the author and date of the District’s Master Educational Plan.
 The District partnered with D&W to complete a District Master Plan. This led the District to be accepted into the


MSBA core building program for the Douglas School. The feasibility study for the Douglas School completed by
Arrowstreet evaluated the Conant, Gates, and Douglas Schools again. This led the District to proposing a twin
school building combining the Gates and Douglas schools in our PSR submittal. Leaving Conant as the as the
remaining facility in ABRSD that is in need of updating


Is there overcrowding at the school facility? Yes
If "YES", please describe in detail, including specific examples of the overcrowding.


The current population of the Conant School is 408 students as of 5/13/2021. There are currently 2 sections of
Kindergarten, 3 sections of Grades 1, 2, 3 and 4, and then there are 2 sections of grades 5 and 6. These variations in
the number of sections across grade levels creates difficult community building activities. To accommodate any
specialized programming, every available space is utilized. Some rooms have been partitioned while others are
shared. Some services like ELL and OT/PT are offered in converted storage areas. One undersized space for upper
ASD students is a small office suite of two rooms with no outside window. One shared space for two learning
centers also lacks a window as it was covered by the hallway leading to an aging modular that houses art, a
computer lab, speech and reading. Also, OT/PT must often take place on the stage, as the storage room that was
converted to the therapy room is quite small. The Conant School has very limited meeting space and virtually no
quiet breakout space for large group work. To address overcrowding concerns, the school added a modular with
approximately 2,300 SF of additional space. The modular houses art, computer lab, speech, writing room and a
maker space. Ideally, these programs would be housed in a permanent part of the building in appropriately sized
spaces. The modular is over 20 years old and creates unique challenges from an operations perspective. Specifically
the modular lacks freeze protection which sometimes causes the art room sinks to have issues in very cold
temperatures, the HVAC system is grossly inefficient, and over the years we have had instances of flashing failures
resulting in leaks and at times concerns around mold and mildew. Due to the lack of space in the school we need to
continue to utilize this space for core programmatic functions.


Has the district had any recent teacher layoffs or reductions? No
If "YES", how many teaching positions were affected? 0


 At which schools in the district? 
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Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,
etc.).


Has the district had any recent staff layoffs or reductions? No
If "YES", how many staff positions were affected? 0


 At which schools in the district? 
 Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance,


etc.).


Please provide a description of the program modifications as a consequence of these teacher and/or staff
reductions, including the impact on district class sizes and curriculum.


Does not apply.


Please provide a description of the local budget approval process for a potential capital project with theMSBA.
Include schedule information (i.e. Town Meeting dates, city council/town council meetings dates, regional school
committee meeting dates). Provide, if applicable, the District’s most recent budget approval process that resulted
in a budget reduction and the impact of the reduction to the school district (staff reductions, discontinued
programs, consolidation of facilities).


ABRSD FY22 Recommended Budget totals $99,719,222, an increase of 2.9% from FY21. With the additional use of
E&D and other reserves, the overall increase in assessments to the member communities from FY21 is 2.97% increase
to Acton and 4.64% increase to Boxborough.This budget will go to our respective Town Meetings for approval in
Acton and Boxborough in June 2021. To date the ABRSD School Committee has approved this preliminary budget
request and the Finance Committees in Acton and Boxborough, as well as both Boards of Selectmen, have expressed
their respective support for the FY'22 budget request. The process for developing the FY22 budget began in early Fall
2020. This was a collaborative venture that included district administrators, staff, and the School Committee Budget
Subcommittee. It has been a unique sequence of budgeting years given the unprecedented nature of the global covid
pandemic. Obviously many initiatives had to change or be phased in over the past fiscal year and the one to come. At
ABRSD we tried to be extremely diligent to our constituents keenly recognizing the financial restraints facing many
households. However, ABRSD does believe that we were able to present a FY’22 budget that continues important
District wide work in the areas of DEI, MTSS, and capital improvements to our infrastructure.
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General Description


BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built,
and the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).


Luther Conant Elementary School was constructed in 1970. The building was reroofed in 1986, with no other
major renovations. Modulars were added in 1995 to address overcrowding issues. 


 Summary:
 • Originally constructed in 1970 


 • Roofing: reroofed in 1986 with no other major renovations
 • Modulars: two units connected together added in 1995 to address overcrowding


 


TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the
square footage of any additions.


54300


SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing
conditions that would impact a potential project at the site. Please note whether there are any other buildings,
public or private, that share this current site with the school facility. What is the use(s) of this building(s)?
(maximum of 5000 characters).


The Conant School is situated on 24.5 acres. The property is bordered by Taylor Road to the west, Minot Ave to
the north, and Town of Acton municipal property to the south and east. In total 6 residential properties on Taylor
and Minot directly abut the property. The property is also bisected by a seasonal brook. There are two points of
entry to the property, both from Taylor Road. 


  
The main entry drive leads to a circulation loop that also serves as a vehicular loop for drop-off and pick-up for
buses and parents, as well as parking. Circulation in this shared traffic loop is a big safety concern for walkers and
vehicles navigating the site. It also creates congestion both on site and onto Taylor Road during pick-up and drop-
off times. The secondary entry point services a small staff parking lot at the rear of the building. This small parking
area is also used during recess for play and to access the basketball courts and play structures. This is another point
of conflict for pedestrians and vehicles. 
 
There are no other buildings on the site. The ABRSD does park almost 1/2 of their bus fleet on the Conant
property. This equates to about 20 school buses. Additionally, there are two municipal baseball fields adjacent to
the property with the only point of access being the Conant property itself. 
 
During the strategic planning phase of the Douglas Elementary School building project we evaluated the Conant
property as a potential building site. As a result we know that the property can sustain an addition / renovation.
Due to the seasonal brook and other wetlands on the site the buildable areas are slightly limited. Which may make
an addition / renovation of the existing building the best option for a potential building project. Additional site
investigation needs to occur to fully understand the potential and limitations of the site. 


ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the location of the site. (Maximum of 300 characters)


80 Taylor Road, Acton, MA 01720


BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).
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Typical exterior walls are constructed of brick veneer over a concrete masonry block back up wall with 2” - 4”
layer of “Zonolite” insulation sandwiched between the inner and outer masonry. Truss type reinforcing is provided
at 16” oc vertically, and the interior is finished with 5/8” Drywall on a 7/8” furring channel (Note that there is no
vapor retarder / air infiltration barrier incorporated into the original design/construction). Exterior walls indicate
some isolated areas showing significant deterioration at brick and mortar.


 Window systems are constructed of both hollow metal (at door sidelights and transoms), and aluminum. The
hollow metal installations are showing a considerable amount of rust and rot. Aluminum systems are not thermally
broken, and in some cases, are damaged. Glazing associated with both types is non-insulated, single pane glass. In
some locations wired glass was utilized, which is no longer recommended. Sealants associated with both types are
showing their age and appear dried and cracked. 


 Exterior Doors are hollow metal in hollow metal frames. Frames are mostly original to the building, are not
thermally broken and are showing signs of deterioration. Remaining original doors are in varying stages of
deterioration and associated hardware (knob) is non-compliant with ADA/MAAB requirements. Thresholds are
deteriorated, and in some cases not ADA/MAAB compliant. Wired glass installed at sidelights is non-insulated. 


 The roof structure of both wings consists of metal deck spanning between bar joists which are supported by wide
flange steel beams and columns. Primary roof systems consist of a stone ballasted EPDM Membrane. The general
condition of the membrane at the ballasted areas is difficult to monitor without some removal of ballast. The
condition where the membrane is exposed is in fair to poor condition. Drying and cracking of the membrane,
especially at joints, is prevalent with failure of the membrane in the form of tears. The fascia system is showing
signs of oxidation of the factory finish and is peeling from the metal panels in many locations. 


 
Has there been a Major Repair or Replacement of the EXTERIOR WALLS?     NO
Year of Last Major Repair or Replacement:(YYYY)     1970
Description of Last Major Repair or Replacement:     
No major repair or replacement of exterior walls


Roof Section     A
Is the District seeking replacement of the Roof Section?     YES
Area of Section (square feet)     54300
Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)     
stone ballasted EPDM roof, EPDM roof (skylights)
Age of Section (number of years since the Roof was installed or replaced)     30
Description of repairs, if applicable, in the last three years. Include year of repair:     
Roofing repairs are made as needed, over the last three years the District has incurred $2,765 in roof repairs


Window Section     A
Is the District seeking replacement of the Windows Section?     YES
Windows in Section (count)     85
Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))     
Hollow metal and aluminum frames with non-insulated, single pane glazing
Age of Section (number of years since the Windows were installed or replaced)     46
Description of repairs, if applicable, in the last three years. Include year of repair:     
Basic break / fix repairs are all that have been completed since original construction.


MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current
mechanical and electrical systems and any known problems or existing conditions (maximum of 5000
characters).


HVAC: The mechanical equipment, with the exception of the boiler plant and the unit ventilators, are all original to
the building (1969). The boiler plant was replaced in 2007 as well as the unit ventilators and exhaust fans. The
piping system throughout the building is provided with a mix of new fiberglass insulation and original fiberglass
insulation which still has asbestos insulation on the elbows. The school mostly consists of unit ventilators for all of
the classroom spaces, library and the gym, indoor air handling units for the Cafeteria and one rooftop air handler
for the Administration area which provides heating, ventilation and air conditioning for that area only. The IT
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room off the lobby is served by a rooftop heat pump. The rooftop unit and indoor air handling units are associated
with duct distribution systems for the supply and return air. The Administration area is a constant volume single
zone system with temperature control for the entire administrative suite controlled from one location. Exhaust air
is provided throughout the building through the use of roof mounted exhaust fans. The buildings overall
temperature control system is handled by a limited amount of original pneumatic controls and standalone
electronic controls. Overall the equipment is functional however, there is an issue with the exhaust fan central
timeclock being inoperative. It appears that the building has received average maintenance over the years however,
some components are beginning to fail or show signs of possible future issues. The building is not provided with a
cooling plant. The Administration area and the Guidance Office are the only spaces that are provided with
packaged roof top units which deliver air conditioning to those areas.


 Electrical: Most of the systems are original to the buildings and although functioning, have outlived its intended
useful life. The power distribution system is original and in poor condition. Interior lighting is generally in poor
condition. The fire alarm system is original. Due to code changes, the emergency standby systems are no longer
code compliant.


 Plumbing: The Plumbing Systems serving the building are cold water, hot water, sanitary, waste and vent system,
storm drain piping, and natural gas. Municipal water services the Building, while the building sanitary is directed
to a site septic system. The majority of the plumbing systems appear to be original to the building. Portions of the
system have been updated as part of building upgrade projects. The plumbing systems in general have served their
useful life. 
Attempts have been made to make some bathroom fixtures accessible, however, the majority of plumbing fixtures
do not meet current accessibility codes. In general, the fixtures appear to have served their useful life. 


 Cast iron is used for sanitary and storm drainage. Rainwater from flat roof areas is collected by interior rain leaders
which appear to discharge to a below grade drainage system. 
Fire Protection: The building does not contain an automatic sprinkler system. 


 
Boiler Section     1
Is the District seeking replacement of the Boiler?     NO
Is there more than one boiler room in the School?     NO
What percentage of the School is heated by the Boiler?     100
Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)     
Natural Gas
Age of Boiler (number of years since the Boiler was installed or replaced)     14
Description of repairs, if applicable, in the last three years. Include year of repair:     
School Currently has High Efficiency Viessman Condensing Boilers installed in 2007 and we are not seeking
replacement at this time. These could be potentially reused if the building is renovated or replaced. Routine
annual maintenance / preventative maintenance and inspection have been the only necessary repairs since
installation in 2007.


Has there been a Major Repair or Replacement of the HVAC SYSTEM?     YES
Year of Last Major Repair or Replacement:(YYYY)     2007
Description of Last Major Repair or Replacement:     
Replaced boilers, pneumatics control air compressor, and unit ventilators at classrooms


Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND
DISTRIBUTION SYSTEM?     NO
Year of Last Major Repair or Replacement:(YYYY)     1970
Description of Last Major Repair or Replacement:     
N/A


BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5000 characters).


Flooring varies in type and condition throughout the building. Classrooms, cafeteria, corridors, vestibules, and
lobby areas are primarily 12” x 12” vinyl composition tile (VCT), mostly original, and in primarily poor condition.
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The gym wood sports floor is original. The wood stage floor is in fair condition. 
 Ceiling types consist of suspended acoustical panels (ACP), metal lath and plaster (at skylights, and gang toilet


rooms), suspended Tectum panels (gymnasium and Cafetorium), and exposed metal deck (boiler room, service
areas). The ceilings in general are worn. 


 Lighting is generally in poor condition. Lighting in corridors consists of wraparound fixtures. Classroom lighting
and offices consist of surface mounted 2 ft. x 4 ft. acrylic troffers with two lamp cross sections of T8 fluorescent
lamps. Typically lighting is controlled via local line voltage switches. Lighting in the cafeteria consists of 1 ft. x
4ft. acrylic troffers. Also, there are recessed downlights installed.


 Interior doors are mostly original solid core wood doors with knob hardware and lack door closers. Many doors are
scuffed or showing signs of veneer damage.


 Built-in casework and counters vary from fair to poor condition depending on age and location. 
 Although attempts have been made to meet accessibility standards, many issues still remain that are non-


conforming with current ADA/MAAB requirements. Issues include maneuvering space, urinal screens, grab bars,
toilet accessories, door hardware, drinking fountains and signage. 


PROGRAMS and OPERATIONS: Please provide a detailed description of the current grade structure and
programs offered and indicate whether there are program components that cannot be offered due to facility
constraints, operational constraints, etc. (maximum of 5000 characters).


The Luther Conant School serves 408 students in grades K-6 and employs a total of 67 employees made up of
Classroom Teachers, Special Educators, Support Staff, and Administrators. The Elementary Curriculum includes
Educational Technology, English Language Arts, Health, Mathematics, Performing Arts, Physical Education,
Science, Engineering & Technology, Social Studies, and Visual Arts. Due to space constraints within the original
building, modular classrooms are located on site to provide a computer lab, art, speech, and resource rooms. 


 The Luther Conant School is an elementary school that serves students in grades K – 6. It offers full special
education programing through two learning centers, two classrooms for children on the Autism spectrum, OT and
PT services and speech and language services. There is a high population of ELL students. Regular education
services via a Reading specialist are also offered. Although many services are offered, the spaces in which they are
offered are unsuitably small and limiting. OT and PT must often use the stage because their classroom, which is
housed in a former storage area, is too small. The stage is attached to the cafetorium so students often cannot
receive services there, as lunch noise is too distracting. Many services take place in former storage areas, which
limits our ability to easily add students who need interventions to groups, instead reworking schedules to
accommodate new children. Several spaces are shared which creates scheduling and quality of instruction issues.
Staffing issues have been identified and in the next budget cycle we will be looking to add more ELL and special
education support for students. There are no additional spaces available for these programs. Also, poor ventilation,
an aging roof, single pane windows, inefficient uni-vents and rotting door frames make it very difficult to regulate
a comfortable temperature throughout the year especially in overcrowded and repurposed spaces.


 At this time program types are limited for some individuals due to the building being wheelchair inaccessible. It is
believed that the quality of some of our programming is affected by our facility for all students.


 


EDUCATIONAL SPACES: Please provide a detailed description of the Educational Spaces within the facility,
a description of the number and sizes (in square feet) of classrooms, a description of science rooms/labs
including ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a
description of the media center/library (maximum of 5000 characters).


There are 3 kindergarten classrooms averaging 1,007 SF. There are 16 general classrooms for grades 1- 6. Sizes
range between 852 SF and 1,058 SF. There are approximately 17-18 kindergarten students per class, and between
21-25 students per class in Grades 1-6. 


 The library and associated spaces total 1,609 SF and are located centrally but internally, therefore they do not
receive any natural light. Only one class can utilize the library at a time which limits grade level activities in the
space.


 Cafetorium, platform and associated storage totals 4,030 SF which is undersized for the population. This is the
only all school assembly space and it currently does not adequately contain the entire school population with
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associated staff.
 Gymnasium is 3,852 SF, which is undersized for the population.


 


CAPACITY and UTILIZATION: Please provide the original design capacity and a detailed description of the
current capacity and utilization of the school facility. If the school is overcrowded, please describe steps taken
by the administration to address capacity issues. Please also describe in detail any spaces that have been
converted from their intended use to be used as classroom space (maximum of 5000 characters).


The current population of the Conant School is 408 students as of 5/3/2021. There are currently 2 sections of
Kindergarten, 3 sections of Grades 1, 2, 3 and 4, there are 2 sections of grades 5 and 6. These variations in number
of sections across grade levels creates difficult community building activities. To accommodate any specialized
programming, every available space is utilized. Some rooms have been partitioned while others are shared. Some
services like ELL and OT/PT are offered in converted storage areas. One undersized space for upper ASD students
is small office suite of two rooms with no outside window. One shared space for two learning centers also lacks a
window as it was covered by the hallway leading to an aging modular that houses art, a computer lab, speech and
reading. Also, OT/PT must often take place on the stage, as the storage room that was converted to the therapy
room is quite small. We also have very limited meeting space and virtually no quiet breakout space for large group
work. To address overcrowding concerns, the school added a modular with approximately 2,300 SF of additional
space. The modular houses art, computer lab, speech, writing room and a maker space. Ideally, these programs
would be housed in a permanent part of the building in appropriately sized spaces.


MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is
the subject of this SOI. Please include specific examples of capital repair projects undertaken in the past,
including any override or debt exclusion votes that were necessary (maximum of 5000 characters).


The District provides regular maintenance and cleaning as needed. At Conant the District employees a day shift
lead custodian and a 2nd shift evening custodian. The District also has a licensed plumber, electrician and HVAC
system technician to provide in house repairs, saving the District on maintenance and repairs that would otherwise
need to be outsourced. All of the critical health and safety capital projects identified at Conant in the most recent
facilities assessment have been addressed. There are no new capital projects planned for the facility at this time.
Although Conant could desperately use updated window systems and other newly advanced building systems in
general, capital projects are not the issue at Conant as compared to the general need for programmatic space
requirements that the current footprint does not allow for. The District budgets and staffs adequately to provide the
general annual maintenance and cleaning the building requires annually. 


  
Capital planning at a District level has been a major initiative for ABRSD. The district engaged in a Master
Planning Process several years ago that identified extensive capital needs across schools throughout the district.
Subsequently, the district increased its Capital Appropriation each year in order to fund many of the projects
identified through the planning process. During the same time period, the district began to develop a
comprehensive Capital Improvement Plan that identifies critical projects as well as a funding strategy in order to
accomplish the work.


  
This proposed budget includes a comprehensive Capital Improvement Plan, an increase in the as well as a
proposed funding strategy that will allow the district to complete approximately $21 million in Capital Projects
over the next thirteen years.
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Priority 2


Question 1: Please describe the existing conditions that constitute severe overcrowding.


The Luther Conant School utilizes every available space for learning and break-out space, including
hallways, converted storage rooms and modular classroom spaces. Often these spaces are inadequate, as
space constrains and lack of acoustical separation limit how and when a space can be occupied. 


The Luther Conant School offers full special education programing through two learning centers, two
classrooms for children on the Autism spectrum, OT and PT services and speech and language services.
There is a high population of ELL students. Regular education services via a Reading specialist are also
offered. Although many services are offered, the spaces in which they are offered are unsuitably small and
limiting. OT and PT must often use the stage because their classroom, which is housed in a former storage
area, is too small. The stage is attached to the cafetorium so students often cannot receive services there, as
lunch noise is too distracting. Many services take place in former storage areas, which limits our ability to
easily add students who need interventions to groups, instead reworking schedules to accommodate new
children. Several spaces are shared which creates scheduling and quality of instruction issues. Staffing
issues have been identified and in the next budget cycle we will be looking to add more ELL and special
education support. There are no additional spaces available for these programs.
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Priority 2


Question 2: Please describe the measures the School District has taken to mitigate the problem(s) described above.


To reduce space constraints, the District added approximately 2,300 SF with modulars to accommodate art,
computer lab, speech and writing. This is not ideal however as many of these spaces are inadequate for an
entire class to occupy and one is required to pass through and potentially interrupt the art space to access
the other rooms.     


Staffing issues have been identified and in the next budget cycle we will be looking to add more ELL and
special education support however there are no additional spaces available for these programs so crowded
spaces will become more crowded.
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Priority 2


Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by
the problem identified.


There are no additional spaces available for the ELL and special education programs causing crowded
spaces to become even more crowded. The spaces are filled beyond capacity, distracting and
noisy.   Instructional modular spaces are compact often shared by multiple teachers and programs creating
distractions for teachers and students.  Hallway spaces use dividers and lack privacy and resources that
would be found in a classroom such as whiteboards, smartboards, and proper storage.  The cafeteria is also
the only large assembly space and does not adequately hold the total population for an all school meeting. 
Spaces that have been reallocated often lack adequate acoustical separation and/or natural light.


Please also provide the following:
  


Cafeteria Seating Capacity: 170
Number of lunch seatings per day: 3
Are modular units currently present on-site and being used for classroom space?: YES


If "YES", indicate the number of years that the modular units have been in use: 23
Number of Modular Units: 2
Classroom count in Modular Units: 4
Seating Capacity of Modular classrooms: 23
What was the original anticipated useful life in years of the modular units when they were installed?: 15


Have non-traditional classroom spaces been converted to be used for classroom space?: YES
If "YES", indicate the number of non-traditional classroom spaces in use: 5
Please provide a description of each non-traditional classroom space, its originally-intended use and how it is
currently used (maximum of 1000 characters).:


Three spaces originally intended for storage have been converted to ELL, OT/PT, and reading support. The
original staff collaboration, meeting, and break space has been converted into 2 learning centers for special
education. Space originally intended for art or music has now been converted into a “Connections” District-
wide special education program. We have ELL, OT/PT and some reading support in converted storage areas.
Our connections programs are in small converted spaces when they should be in larger classrooms.


  
Regarding the modulars, The modular spaces serve non-traditional classroom uses. Art space can serve one
grade level class, the computer lab can also serve one grade level class, and the speech and writing is for
additional small instruction or pull out instruction.


Please explain any recent changes to the district’s educational program, school assignment polices, grade
configurations, class size policy, school closures, changes in administrative space, or any other changes that
impact the district’s enrollment capacity (maximum of 5000 characters).:


The communities of Acton and Boxborough fully regionalized their educational system preK – 12 starting Fiscal
Year 2015 (July 1, 2014). Previously the Acton-Boxborough Regional School District consisted of grades 9 – 12.
Full preK – 12 regionalization has had minor impacts on the District’s elementary school choice program.


What are the district’s current class size policies (maximum of 500 characters)?:
The School Committee has a commitment to provide the highest quality education for our children. The
Committee recognizes that desirable class sizes are a necessary part of the growth and development of the
individual student. Therefore, the committee recommends that elementary classes are kept within the following
ranges. Attainment of class sizes within these ranges shall, however, be dependent on budget and space
considerations.Class size ranges: K 18-20 students G 1-3 20-22 G 4-6 22-24
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Priority 5


Question 1: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof,
windows, boilers, HVAC system, and/or electrical service and distribution system) that you are indicating require
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.


Window systems are constructed of both hollow metal (at door sidelights and transoms), and aluminum. The
hollow metal installations are showing a considerable amount of rust and rot. Aluminum systems are in much
better shape, however they are not thermally broken, and in some cases, are damaged. Glazing associated
with both types is non-insulated, single pane glass. In some locations wired glass was utilized, which is no
longer recommended. Sealants associated with both types are showing their age and appear dried and
cracked.


The roof structure of both wings consists of metal deck spanning between bar joists which are supported by
wide flange steel beams and columns. Primary roof systems consist of a stone ballasted EPDM Membrane.
The general condition of the membrane at the ballasted areas is difficult to monitor without some removal of
ballast. Where exposed, the membrane exhibits drying and cracking, especially at joints, and is prevalent
with failure of the membrane in the form of tears. The fascia system is showing signs of oxidation of the
factory finish and is peeling from the metal panels in many locations.


The Conant School’s mechanical equipment, with the exception of the boiler plant and the unit ventilators,
are all original to the building.  The boiler plant was replaced in 2007 as well as the unit ventilators and
exhaust fans.  The piping system throughout the building is provided with a mix of new fiberglass insulation
and original fiberglass insulation which still has asbestos insulation on the elbows.  The school mostly
consists of unit ventilators for all the classroom spaces, library and the gym, indoor air handling units for the
Cafeteria and one rooftop air handler for the Administration area which provides heating, ventilation and air
conditioning for that area only.  The IT room off the lobby is served by a rooftop heat pump. The rooftop unit
and indoor air handling units are associated with duct distribution systems for the supply and return air.  The
Administration area is a constant volume single zone system with temperature control for the entire
administrative suite controlled from one location.  Exhaust air is provided throughout the building through the
use of roof mounted exhaust fans. The buildings’ overall temperature control system is handled by a limited
amount of original pneumatic controls and standalone electronic controls. Overall the equipment is functional
however, there is an issue with the exhaust fan central timeclock being inoperative. The building has received
maintenance over the years however some components are beginning to fail or show signs of possible future
issues.


Most of the electrical systems are original to the buildings and although functioning, have outlived its intended
useful life. The power distribution system is original and in poor condition. Interior lighting is generally in poor
condition. The fire alarm system is original. Due to code changes, the emergency standby systems are no
longer code compliant.


The plumbing systems serving the building are cold water, hot water, sanitary, waste and vent system, storm
drain piping, and natural gas.   Municipal water services the building, while the building sanitary is directed to
a site septic system.  The majority of the plumbing systems appear to be original to the building and its
additions.  Portions of the system have been updated as part of building upgrade projects.  The plumbing
systems, while continuing to function, in general have served their useful life. Attempts have been made to
make some bathroom fixtures accessible, however, the majority of fixtures do not meet current accessibility
codes.  In general, the plumbing fixtures appear to have served their useful life. Cast iron is used for sanitary
and storm drainage.  Rainwater from flat roof areas is collected by interior rain leaders which appear to
discharge to a below grade drainage system. 
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Priority 5


Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in
Question 1 above.


The school provides maintenance to the facility systems described with in house licensed staff. Many of the
system issues noted are too great for the school to address in its annual budget.  Therefore the District works
very hard to reduce the burden on the annual operating budget by seeking grants to complete energy
efficiency projects, which in turn reduce the operating costs associated with utility bills.  In turn the District
tries to roll savings in the areas of utilities back into the building capital, preventative maintenance, and repair
programs. 
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Priority 5


Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question 1 above
on your district’s educational program. Please include specific examples of how the problem prevents the district
from delivering the educational program it is required to deliver and how students and/or teachers are directly
affected by the problem identified.


The Luther Conant School offers full special education programming through two learning centers, two
classrooms for children on the Autism spectrum, OT and PT services and speech and language services.
There is a high population of ELL students. Regular education services via a Reading specialist are also
offered. Although many services are offered, the spaces in which they are offered are unsuitably small and
limiting. OT and PT must often use the stage because their classroom, which is housed in a former storage
area, is too small. The stage is attached to the cafetorium so students often cannot receive services there, as
lunch noise is too distracting. Many services take place in former storage areas, which limits our ability to
easily add students who need interventions to groups, instead reworking schedules to accommodate new
children. Several spaces are shared which creates scheduling and quality of instruction issues. Staffing
issues have been identified and in the next budget cycle we will be looking to add more ELL and special
education support to meet the continued growing demand. There are no additional spaces available for these
programs. Also, poor ventilation, an aging roof, single pane windows, inefficient uni-vents and rotting door
frames make it very difficult to regulate a comfortable temperature throughout the year especially in
overcrowded and repurposed spaces.
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Priority 5


Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will
extend the useful life of the facility that is the subject of this SOI and how it will improve your district's educational
program.


Every square foot of the building is utilized for educational space, including hallways, converted storage
closets and modulars. If a system or component failure renders an area or space unusable, it would be
detrimental to the operation of the building. Addressing failing systems would create a healthier, more
comfortable and safer educational environment more conducive to learning. The District continues to be
proactive when possible to address maintenance items in a timely manner.  


Please also provide the following:
  


Have the systems identified above been examined by an engineer or other trained building professional?:
YES


If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250
characters):


Dore & Whittier Architects, Inc. 
  


Garcia, Galuska DeSousa (MEP) 
  


The date of the inspection: 8/1/2015
A summary of the findings (maximum of 5000 characters):


Conant School building has had no significant renovation since constructed more than 45 years ago.
Deficiencies in handicap accessibility, thermal envelope, code compliance, and infrastructure such as heating,
ventilating and air conditioning (HVAC), electrical and plumbing systems topped the list of capital
improvement needs. The use of modular classrooms addresses temporary space needs, but is not a viable long-
term solution. A summary of findings is listed below. 


  
Landscape / Civil


  
• Pavement and sidewalks: overall worn and in need of overlay/replacement


  
• Repair curbing, provide curbing where it doesn’t exist


  
• Lack of accessible travel path to building entry


  
• Lack of accessible path to new playground


  
• Circulation – Bus and car traffic share loop drive, consider separation


  
• Screening at service area


  
• Consider separating bus and parent drop offs


  
• Analyze congestion problems, possibly provide second access drive to site


  
• Consider new full depth pavement at receiving area and access
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• No continuous path around building
  


Structural
  


• Some cracking/spalling in foundation walls throughout the structure
  


• Cracking in brick and concrete slab at several egress doors from classroom pods
  


• Severe cracking in two locations due to heaving of foundation walls
  


HVAC
  


• Combustion air damper undersized for boiler plant
  


• Piping insulation removed throughout building
  


• Problematic pneumatic control system
  


• Damaged time clock controlling rooftop exhaust fans
  


• No ventilation in administration area in winter
  


• Original AHU at café/kitchen are problematic and harder to fix
  


• Kitchen hood runs at full speed, wasting energy
  


Electrical
  


• Original power and distribution system - overall in fair condition
  


• Upgrade lighting with LED and provide occupancy and dimming sensors
  


• Emergency standby system is no longer code compliant; provide emergency lighting in toilet and public
spaces


  
• Fire alarm system to be updated and comply with ADA and battery back-up requirements


  
• Provide lightning protection system


  
Plumbing


  
• Consider high efficiency low flow fixtures throughout that meet ADA


  
• Provide new domestic water distribution piping and insulation 


  
• The kitchen drainage piping shall be directed to an exterior grease trap


  
Fire Protection


  
• Building does not have a sprinkler system 
 
Architectural


  
• Doors and windows with single pane glass are in fair to poor condition – replacement warranted
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• Replace ballasted EPDM roof, increase insulation; add lightning protection


  
• Finishes/built-ins range in condition


  
• HC accessibility - toilet rooms; water fountains; casework; side clearances at doors; signage


  
Food Service


  
• Kitchen equipment is mostly original and somewhat antiquated


  
Hazardous Materials


  
• Suspect materials are expected due to building age but maintained well. Prior to any repairs, check AHERA
reports and perform testing if needed. 
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Priority 7


Question 1: Please provide a detailed description of the programs not currently available due to facility constraints,
the state or local requirement for such programs, and the facility limitations precluding the programs from being
offered.


All required programming is offered. The spaces however for some programs are not appropriate thus limiting
the opportunities for programming expansion and improvement. More apparatus are needed for OT/PT and
for our Connections Program but we are not able to fit them in. For example, a sensory swing would be
useful to both programs but there is nowhere to install one.
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Priority 7


Question 2: Please describe the measures the district has taken or is planning to take in the immediate future to
mitigate the problem(s) described above.


The District has worked with our local building inspector to try and make spaces appropriate to occupy when
spaces are lacking ventilation, windows, and appropriate lighting.  We have learned that in this pandemic
year that there are still great limitations in many of the spaces where we are trying to do small group work
and or one on one reading, writing, or ELL work.  We have tried to move around programs to better integrate
special education into the heart of the building, but that has proven impossible given the constraints. 
Currently we try and utilize tents for outdoor learning space, but that only is effective in good weather and
warmer months.  
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Priority 7


Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by
the problem identified.


The Conant School is currently offering the programming required for our students. However, as it has been
stated, the available spaces for some programs limit their ability to improve and grow. Also, we have
identified a need for more ELL and SPED support in the next budget cycle. While having the staff to address
these issues is a great addition to the building, we do not currently have spaces for them. This will require
possible reallocation of storage space, or redistribution of service provider areas resulting in smaller, more
crowded or shared spaces.
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Vote


REQUIRED FORM OF VOTE TO SUBMIT AN SOI


REQUIRED VOTES
 


If the SOI is being submitted by a City or Town, a vote in the following form is required from both the


City Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School


Committee.


If the SOI is being submitted by a regional school district, a vote in the following form is required from the


Regional School Committee only. FORM OF VOTE Please use the text below to prepare your City’s,


Town’s or District’s required vote(s).


FORM OF VOTE
 


Please use the text below to prepare your City’s, Town’s or District’s required vote(s).


Resolved: Having convened in an open meeting on ___________________, prior to the closing date, the
 


_________________________________________________________________[City Council/Board of Aldermen,


Board of Selectmen/Equivalent Governing Body/School Committee] of  ___________________________[City/Town], in accordance


with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit to the


Massachusetts School Building Authority the Statement of Interest dated _____________ for the


__________________________________[Name of School] located at


_____________________________________________________________________[Address] which


describes and explains the following deficiencies and the priority category(s) for which an application may


be submitted to the Massachusetts School Building Authority in the future


_______________________________________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________


_______________________________________________________________________________________


________________________________________________________; [Insert a description of the priority(s) checked off on


the Statement of Interest Form and a brief description of the deficiency described therein for each priority]; and hereby further specifically


acknowledges that by submitting this Statement of Interest Form, the Massachusetts School Building


Authority in no way guarantees the acceptance or the approval of an application, the awarding of a grant or


any other funding commitment from the Massachusetts School Building Authority, or commits the


City/Town/Regional School District to filing an application for funding with the Massachusetts School


Building Authority.
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CERTIFICATIONS


The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and
information contained in this statement of Interest and attached hereto are true and accurate and that this Statement of
Interest has been prepared under the direction of the district school committee and the undersigned is duly authorized to
submit this Statement of Interest to the Massachusetts School Building Authority. The undersigned also hereby
acknowledges and agrees to provide the Massachusetts School Building Authority, upon request by the Authority, any
additional information relating to this Statement of Interest that may be required by the Authority.


Chief Executive Officer * School Committee Chair Superintendent of Schools 


  
   
(signature) (signature) (signature)


Date Date Date 


* Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town,
some other municipal office is designated to the chief executive office under the provisions of a local charter.
Please note, in districts where the Superintendent is also the Local Chief Executive Officer, it is required for
the same person to sign the Statement of Interest Certifications twice.
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File: IL


EVALUATION OF THE INSTRUCTIONAL PROGRAM


The Acton-Boxborough Regional School Committee endorses the tenet that the strategic drive
for school improvement is greatly enhanced when communities develop accountability
provisions of their own to complement and augment state and federal policies.


The Acton-Boxborough Regional School Committee believes that holding equity as a guiding
tenet will inform the imperative to prepare all students for success.  An essential focus should be
on variability in performance that informs the next round of improvement cycles. Evaluation of
instructional programs will therefore be guided by the following beliefs and actions:


● While the MCAS is one measure of our instructional program, the District has committed
to only using MCAS results “in concert with a diverse set of measures to capture how well
our students are doing at a given time” (2015 ABRSD Administrative Statement on
Standardized Testing).


● To support the District vision and mission, the Superintendent and leadership team will
develop a set of metrics aligned to any adopted strategies that evaluate the District’s
instructional program.  Selected metrics will focus on student growth, including the growth
of student subgroups, over time.  Whenever possible, metrics will focus on outcomes, not
processes.


● At least annually, the District will report out on the results of these strategies and metrics
and make them public on the District website.


Cross Ref: Policy AD: Mission, Vision, and Values


Exhibit ADE-E: Long-Range Strategy Plan


Policy IK: Reporting Student Progress


Policy IKAB: Student Progress Reports to Parents/Guardians


An Untapped Strategy for Advancing Student Achievement in Massachusetts Public
Schools: A Series of Three MassINC Policy Reports (February 2019)


First Read: May 20, 2021


Approved: TBD



https://docs.google.com/document/d/1KRG9jnmnUm6qa40NjaaTXBJ1gez7PwqroOX8_PuLkmA/edit

https://docs.google.com/document/d/1KRG9jnmnUm6qa40NjaaTXBJ1gez7PwqroOX8_PuLkmA/edit

https://z2policy.ctspublish.com/masc/browse/actonset/acton/AD

https://z2policy.ctspublish.com/masc/browse/actonset/acton/AD-E

https://z2policy.ctspublish.com/masc/browse/actonset/acton/IK

https://z2policy.ctspublish.com/masc/browse/actonset/acton/IKAB

https://massinc.org/research/local-accountability-2/

https://massinc.org/research/local-accountability-2/





EXISTING POLICY:


The School Committees consider comprehensive and objective evaluation of the effectiveness of
the curriculum to be of primary importance. The Assistant Superintendent will provide for the
translation of the stated instructional goals into objectives and for appraisal of their
implementation in order to:


1. Determine educational needs and provide information for planning.


2. Indicate instructional strengths and weaknesses.


3. Check on the suitability of programs in terms of community requirements.


4. Show the relationship between achievement and the system's stated goals.


5. Provide data for public information.


Elements of this evaluation process may include:


1. Testing programs such as nationally standardized general achievement tests,
nationally standardized tests in specific subject areas, and tests administered by
other agencies.


2. Study of school achievement records.


3. Study of students' high school and drop-out records. (Box. Doesn’t have this)


4. Use of outside services, participation in regional research studies, contracted
evaluation services; evaluation services at cost to the school system must be
approved in advance by the School Committee.


5. State Department of Education specialists and services.


6. Evaluation by the regional accrediting association. (Box. Doesn’t have this)


7. Evaluation by other agencies.


An evaluation of the curriculum and its effectiveness will be made periodically and reported to
the Committees by the Superintendent.
Approved:







File: ILBA


ELIMINATE DISTRICT PROGRAM ASSESSMENTS


Per legal counsel, there is no need for this policy. (MASC doesn’t even have it as a model policy.)
There are a number of legally-required ways that the District accomplishes this, including state
standardized testing (MCAS, ACCESS), New England Association of Schools and Colleges
(NEASC) accreditation, and Coordinated Program Reviews (CPR) and Tiered Focused Monitoring,
to name a few.


A District program of testing for assessment/evaluation shall be coordinated throughout the
Acton-Boxborough School District by the appropriate administrator who shall be responsible for
scheduling, disseminating, and collecting tests and for reporting and interpreting all group test
results.


Measurements of educational achievement shall be prepared so that data is consistent for
comparison purposes within the School District from year to year and with other school districts
to the extent required by rules of the State Board of Education.







PUBLIC GIFTS TO THE SCHOOLS First Read 5/20/21 File: KCD
Second Read 6/10/21 (Formerly Policy DDA)


The students of the Acton-Boxborough Regional School District (ABRSD) are generously
supported by our communities through taxpayer funding as well as volunteerism, private
fundraising, and in-kind donations. The ABRSC accepts monetary and in-kind donations
(defined as any monetary contribution, gift or goods or services that are outside of the
appropriated budget) and gifts from individuals, local businesses and from private and non-profit
organizations including parent-teacher organizations and booster groups. The ABRSD
recognizes that the endeavors and objectives of these and similar groups can be a valuable means
of supporting community, culture and enrichment within our schools, and we are grateful for this
support.


The school system is responsible for providing essential items that are standard use for school
buildings, including staffing, curriculum materials, technology, furniture and equipment. PTOs
should not be responsible for raising funds to provide core educational services. This policy
provides guidelines and parameters for donations to and fundraising within our schools in
alignment with the District’s core value of equity.


The District is committed to ensuring that students’ educational experiences and enrichment
opportunities across schools are equitable and that access to experiences and opportunities are
not made inequitable by disparities in private funding. This does not mean that each student’s
educational experience will be the same but that students in the schools across our district should
have equitable opportunities to access programs, staff, resources and materials that reflect the ideas,
traditions, cultures and strengths of families represented within each school community.


In keeping with these interests, the Acton-Boxborough Regional School Committee and School
District will consider any donation subject to the following criteria:


● Alignment with the mission, vision and values of the district.
● Equity and access across schools.
● Acceptability with regard to safety and compatibility with existing equipment, programs


and/or materials.
● General impact on existing or planned curriculum, programs or facilities.
● Additional or recurring costs associated with installation, maintenance, liability and/or


replacement or which otherwise place unacceptable restrictions on the school system.
● Donations/gifts to enrich educational programs that would involve advertising or


promotion of a commercial interest. (See policy KHB and procedures KHB-R.)



https://z2policy.ctspublish.com/masc/browse/actonset/acton/KHB/z2Code_KHB

https://z2policy.ctspublish.com/masc/browse/actonset/acton/KHB-R





The School Committee therefore endorses the following recommendations regarding equity and
the role of private donations in school finance:


1. Prohibition of the use of private dollars to pay for school staff.


2. Donations of capital items, equipment, technology, library books or materials, enrichment
program materials, guest speakers, curriculum materials, programs or other essential or
beneficial items that are standard use for school buildings will first be considered by the
building Principal and/or the Superintendent or designee to determine the extent to which
such donations may offer a disproportionate advantage in educational opportunity to a
specific school or segment of the school population.


3. Encourage donations that promote district-wide benefits.


4. Effective September 1, 2022, fundraising and solicitations during the school day is
prohibited. The only exception will be student led fundraisers for outside charities.


Donations valued over $1,000 and which impact the educational experience of students must be
approved by the School Committee. Fundraisers need to be pre-approved by the Superintendent
or designee using the Fundraising approval form KCD-E. Approvals can be through a submittal
of an annual budget that outlines the anticipated fundraising and donations. If a donation is time
sensitive, the Superintendent can provide preliminary approval prior to submitting it to the
School Committee for a vote.


All donations and gifts will be considered. The School Committee reserves the right to decline
any donation or gift that would not serve the interest of the ABRSD. The Superintendent or
designee shall have final authority regarding use of gifts and donations.


Purchases, donations and gifts are the property of the School District.


Ref: MGL Chapter 44, Section 53A, and Chapter 71, Section 37A


Ref: Advertising in the Schools, File: KHB and procedures KHB-R
Ref; Fundraising Consent Form, File: KCD-E/KHA-E
Ref; Memorials Policy File: FFA
Approved: 1/15/14  and pending approval 6/10/21


Acton-Boxborough Regional School District



https://z2policy.ctspublish.com/masc/browse/actonset/acton/KHB/z2Code_KHB

https://z2policy.ctspublish.com/masc/browse/actonset/acton/KHB-R

https://z2policy.ctspublish.com/masc/browse/actonset/acton/FFA





















Acton-Boxborough Regional School District
15 Charter Road    Acton, MA  01720


978-264-4700
www.abschools.org


May 25, 2021


Citizens of Acton and Boxborough,


Our school budget was developed through the work of the administrative team, and incorporates feedback from the


School Committee and community representatives.  In developing the FY22 budget, we have prioritized developing a


budget that simultaneously:


● maintains educational programs needed to support students as we emerge from the COVID-19 Pandemic and the


unprecedented disruption associated with the last 15 months of school closures and pandemic schooling


● responds to the impact of the pandemic on the financial position of our communities and citizens.


The administration was particularly sensitive to the impact of our budget on taxpayers as a result of the community’s


support of the Douglas-Gates building project and with knowledge that residents’ recent tax bills reflected the impact of


this project.  To this end the proposed budget reflects increases in fixed costs, but proposes no new staffing or


programmatic growth.


Uncertainty of the Pandemic and Assumptions


A budget is based upon a set of assumptions about how schools will operate during a given period.  In normal times, there


is a balance of known and unknown variables that help develop these assumptions.  The COVID-19 Pandemic has


significantly shifted the balance of these variables in favor of the unknown, and there is still information about our


operations next fall that remains unknown.


This budget assumes a full return to school next fall. We also know that we will see a wider range of student social


emotional and academic needs than we have seen before. We continue to learn more about these needs, and possible


state or federal relief, over the course of summer and into fall.  As we do, we will continue to be flexible in allocating


resources within this proposed budget to best meet our students’ needs.  We will continue to keep the school committee


and our community apprised of any changes as we progress through spring and summer.


FY22 Budget Overview


The FY22 Budget totals  $99,719,222, an increase of 2.90% from FY21.  This represents NET increases in general operating


expenses, a resumption of Capital Improvement Plan funding and a decrease of 2.0 FTE due to enrollment.


Over the last several years, the District benefitted from greater than average increases in revenues including


transportation reimbursement, investment income, and Circuit Breaker reimbursement.  Unlike previous years, the District


anticipates a decline in state and other revenues for FY22.  This decline in revenues shifts a greater burden of the school


budget onto the communities and helps to explain why the assessment increases are greater than the District’s overall


budget increase.


Developing engaged, well-balanced learners through collaborative, caring relationships.


WELLNESS ● EQUITY ● ENGAGEMENT
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The overall increase in assessments to the communities from FY21 is 3.23%, which represents an increase of 2.99% to


Acton and 4.56% to Boxborough.  It is important to note that last year represented the final year of the cost shift from


Boxborough to Acton per the Regional Agreement.  This year represents the first year since full regionalization where


assessment increases are based solely on enrollment. It is also important to note that enrollment projections for the next


several years indicate a continued increase in the proportion of students residing in Boxborough, and this will be an


important consideration for the District and communities.


FY22 Budget Process


The process for developing the FY22 budget began in Fall 2021.  This was a collaborative venture that included District


administrators, staff, the School Committee and their Budget Subcommittee and included the following key actions:


● Understanding the historic nature of the pandemic and its unprecedented disruption to our students’ education


● Considering the financial impact of the pandemic and school building project on taxpayers and the communities


● Planning for ongoing financial commitments such as employee contracts and benefits


● Consideration that Acton is at its tax levy limit and therefore has limited ability to raise revenues from taxes


● Soliciting feedback from a variety of stakeholders including the Budget Subcommittee, School Committee, and


local officials


The Preliminary Budget evolved over multiple iterations during the last several months.  The Preliminary Budget was


based upon discussions with the School Committee, administration and staff, as well as an analysis of historical budget


trends and patterns, and included the use of the best available information to date regarding projected revenues.  The


discussion included feedback from the Budget Subcommittee, Capital Subcommittee, school and district administrators,


local officials, and staff regarding the development of budget priorities, staffing requests, and capital improvements.


Once developed, the Superintendent’s Preliminary Budget was presented publicly in order to solicit additional feedback.


This feedback was then reviewed by the Budget Subcommittee and administrative team and ultimately developed into the


Superintendent’s Recommended Budget.  The recommended budget was presented to the School Committee on March 4,


2021.  The Public Budget Hearing, as required by law, was held on March 18, 2021 after which the School Committee


voted to adopt this budget.


FY22 Budget Guidelines (Adopted Fall ‘20)


The following budget guidelines were developed in collaboration with the Budget Subcommittee and the School


Committee at previous meetings prior to the development of our Preliminary Budget:


● Develop a flexible budget that is responsive to uncertainty caused by the pandemic and allows for a variety of
educational models for FY22.


● Assume uncertainty with regard to state and federal funding for schools.


● Adequately fund education programs designed to expedite recovery from the pandemic, and ensure effective
services and supports are in place for all students' social-emotional and academic needs.


● Evaluate opportunities to use existing resources to align services and supports across the district in a fiscally
sustainable manner that balances student needs with the economic interests of the communities.


● Consider funding directly allocated to programs that support students with IEPs, English Learners, students whose
families may be income insecure, students of color, or other groups who may have been disproportionately
impacted by the pandemic and school closures.


To develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS • EQUITY • ENGAGEMENT







● Prioritize anti-bias, anti-racist strategic initiatives.


● Evaluate Kindergarten Enrollment Projections carefully in light of fluctuations in Kindergarten enrollment due to
the Pandemic.


● Evaluate All Day Kindergarten tuition in light of assumed resumption of All Day Kindergarten during FY22.


● Maximize opportunities to leverage alternative revenue sources, including, but not limited to state and federal
grants.


● Monitor strategic use of reserves in light of economic uncertainty.


● Evaluate strategies to replenish revolving accounts that have been negatively impacted by pandemic-related costs
and reduced revenues.


● Resume funding of the Capital Improvement Plan in order to fully implement planned improvements.


The District Strategy for Improvement


This Spring, the School Committee adopted a five year District Strategy for Improvement.  The strategy, under


development for two and a half years due to the pandemic, is intended to improve learning through four key goals.  The


goals are intended to help our schools emerge successfully from the pandemic and continue our long-term path to


outstanding schools for all students.  The strategy also articulates initiatives intended to accomplish each of the four goals.


Taken as a whole, the initiatives are designed to work together:


Engaged Learning Inclusive Practices Equitable Opportunities
and Outcomes


Social-emotional Learning
(SEL)


Improve cognitive,
behavioral and emotional
engagement in learning by
increasing the variety and
relevance of learning
experiences.


Ensure that all students,
staff, and families feel
welcomed and included by
strengthening school
culture and climate and
intentionally implementing
culturally-responsive
instructional practices and
materials.


Ensure that every student
has access to equitable
opportunities and
outcomes, regardless of
gender, socioeconomic
status, race, disability,
gender identity or other
differentiating
characteristics.


Improve social-emotional
development through an
aligned continuum of skills,
instruction, and support for
students PK-12.


Summary


Rarely has educational planning been such a moving target as we have seen over the last twelve months and we believe


that this will continue to be the case as we plan for 2021-22.  Our primary goal in establishing this Recommended Budget


was to create a budget that was responsive to the circumstances of our students, the citizens and our communities.  We


know that our understanding of students’ educational needs and the services and supports they need to recover from


pandemic schooling will continue to evolve over the course of the spring and into summer.  We also anticipate that we will


gain a clearer understanding of state requirements and any additional state or federal relief as we progress through the


spring.  Therefore, we anticipate that we will continue to evolve our programming within the proposed budget as we plan


for next year and will keep the school committee and community apprised of these changes.


To develop engaged, well-balanced learners through collaborative, caring relationships.
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ACTON-BOXBOROUGH Regional School District
Calculation of Regional Member Assessments


T/M Voted (March 18)
Final Budget Final SC Vote


FY2021 FY2022 ACTON BOXBOROUGH
%'s represent:       3-year average of total K-12 student enrollment by Town << 84.11% << 15.89%


                      3-year K-12 average with 5% reduction to Boxborough** << 89.11% << 10.89%


EXPENDITURES INSIDE DEBT LIMIT (Prop. 2-1/2):
a OPERATING BUDGET (Recurring Non-Capital Expenditures) 90,708,592           93,132,616           78,335,447         14,797,169           


Increase over prior year 2.67%
CAPITAL BUDGET, INCLUDING DEBT SERVICE -
   Capital Improvement Program (CIP) Plan - Debt Service 900,000                904,750                761,001              143,749                
   Capital Improvement Program (CIP) Plan - Current Year Projects -                        350,000                294,391              55,609                  
   Lower Fields Construction Debt Service ** 96,118                  119,018                106,059              12,959                  


EXPENDITURES OUTSIDE DEBT LIMIT (Prop. 2-1/2):
   RJ Grey Junior High Construction Debt Service ** 375,720                378,320                337,127              41,193                  
   Senior High Construction/Renovation Debt Service ** 1,386,280             1,385,480             1,234,625           150,855                
   Douglas/Gates Twin School Construction Debt Service 3,445,991             3,449,038             2,901,045           547,993                


b CAPITAL AND DEBT BUDGET 6,204,109             6,586,606             


a+b GROSS DISTRICT BUDGET (ABRSD Appropriation) 96,912,701           99,719,222           83,969,695         15,749,527           
Increase over prior year 6.52% 2.90%


ADD - Allocated Debt Service Budgeted by Both Towns (see Credit below) 729,458                654,567                550,568              103,999                
97,642,159           100,373,789         A 84,520,263         15,853,526           


84.21% 15.79%
LESS - STATE AID AND OTHER REVENUES
   CHAPTER 70 AID 15,345,811           15,341,311           
   REGIONAL SCHOOL TRANSPORTATION AID 2,097,225             1,930,403             
   CHARTER SCHOOL AID 50,000                  100,000                
   MISCELLANEOUS REVENUES 567,500                532,500                


Total Revenues 18,060,536           17,904,214           
LESS - USE OF DISTRICT RESERVES
   EXCESS AND DEFICIENCY (E&D) 1,145,000             1,245,000             
   STABILIZATION FUNDS (Transportation, Capital) n/a 350,000                


Total Reserves 1,145,000             1,595,000             


TOTAL REVENUES AND RESERVE USE 19,205,536           19,499,214           B 16,401,125         3,098,089             
84.11% 15.89%


FUNDING FROM MEMBER TOWNS (ASSESSMENTS):
   GROSS REGIONAL APPROPRIATION less REVENUES (A minus B) 78,436,623           80,874,575           68,119,138         12,755,437           
   CREDIT - Debt Service Paid Directly by Both Towns (see above) ($729,458) (654,567)               (575,209)             (79,358)                 


Last cost shift> no longer applicable beginning in FY2022


NET ASSESSMENT AMOUNT DUE FROM BOTH TOWNS 77,707,165$         80,220,008$         67,543,928$       12,676,080$         
84.20% 15.80%


TOTAL INCREASE FROM PRIOR YEAR ASSESSMENT - $ 4,949,626             2,512,843             1,959,879           552,964                
TOTAL INCREASE FROM PRIOR YEAR ASSESSMENT - % 6.80% 3.23% 2.99% 4.56%


ASSESSMENT BREAKDOWN:
   CAPITAL BUDGET ASSESSMENT COMPONENT - $ 6,204,109             6,586,606             5,634,248           952,358                
   CAPITAL BUDGET COMPONENT INCREASE - % 6.17% 5.80% 8.37%


   OPERATING BUDGET ASSESSMENT COMPONENT - $ 71,503,056           73,633,402           61,909,680         11,723,722           
   OPERATING BUDGET COMPONENT INCREASE - % 2.67% 2.98% 2.74% 4.26%


Projected Apportionment of Regional Assessments Acton Acton Boxborough Boxborough
Based on future K-12 enrollment projections by NESDEC Enrollment Assessment Enrollment Assessment


FY2022 4236 84.20% 810 15.80%
FY2023 4192 83.69% 831 16.31%
FY2024 4154 83.37% 853 16.63%
FY2025 4146 82.80% 873 17.20%
FY2026 4146 82.18% 905 17.82%
FY2027 4154 81.52% 940 18.48%







Acton-Boxborough Regional School District
Comparative Budget Summary by Character Code


Year-to-Year
FY2019
Budget


FY2019
Actual 


FY2020
Budget


FY2020
Actual FY2021 Budget FY2022


Proposed
Budget 


Variance % Chg.


Salaries, Teaching - 01 37,016,494       37,095,832       38,644,222       38,609,860       40,299,131          41,746,672          1,447,541         3.6%


Salaries, Principals - 02 2,447,883         2,450,914         2,509,716         2,543,422         2,564,667            2,630,818            66,151              2.6%


Salaries, Central Administration - 03 1,306,890         1,300,646         1,327,515         1,338,814         1,354,186            1,397,176            42,990              3.2%


Salaries, Support Staff - 04 11,772,279       11,379,419       12,353,716       12,230,913       12,723,045          13,069,156          346,111            2.7%


Salaries, Athletics - 05 627,874            608,746            691,197            580,778            695,099               714,711               19,612              2.8%


Salaries, Buildings - 06 818,672            804,320            950,523            916,291            963,741               1,017,230            53,489              5.6%


Salaries, Custodial - 07 1,559,721         1,464,521         1,576,310         1,476,407         1,574,089            1,703,681            129,592            8.2%


Salaries, Home Instruction - 08 8,500                1,231                -                    211                   3,000                   1,000                   (2,000)               n/a


Salaries, Misc. Student Services - 09 345,591            269,599            313,000            270,441            234,000               277,000               43,000              18.4%


Salaries, Subs Miscellaneous - 11 69,603              14,684              61,428              35,581              8,000                   15,000                 7,000                87.5%


Salaries, Subs Instructional - 12 702,095            764,726            593,200            533,242            699,000               692,500               (6,500)               -0.9%


Salaries, Overtime - 13 233,215            312,904            186,985            178,516            191,250               222,000               30,750              16.1%


Stipends, Curriculum/Instruction - 14 189,500            160,693            175,399            188,884            174,200               175,500               1,300                0.7%


Fringe, Course Reimbursement - 15 56,000              69,624              56,000              68,573              105,000               105,000               -                    0.0%


Fringe, Health Insurance - 16 8,072,389         7,568,255         7,432,894         7,610,197         7,910,233            8,596,603            686,370            8.7%


Fringe, Health Insurance, Retiree - 17 946,579            955,541            1,120,175         1,009,558         1,098,823            1,186,423            87,600              8.0%


Fringe, Life/Disability Insurance  - 18 44,520              42,775              45,856              41,513              45,856                 46,841                 985                   2.1%


Fringe, Unemployment Insurance - 19 40,000              48,377              40,000              92,439              40,000                 100,000               60,000              150.0%


Fringe, Workers Compensation - 20 515,574            440,589            420,978            392,186            443,290               453,290               10,000              2.3%


Fringe, Middlesex Cty. Retirement - 21 2,513,393         2,468,034         2,663,092         2,615,376         2,845,329            3,179,811            334,482            11.8%


Fringe, Medicare - 22 827,105            859,053            872,871            889,688            934,500               955,000               20,500              2.2%


Contributions, OPEB Trust Fund - 23 900,000            900,000            900,000            900,000            900,000               771,511               (128,489)           -14.3%


Instruction Supplies - 24 1,175,651         1,386,133         1,294,641         1,253,359         1,247,750            1,324,862            77,112              6.2%


Instruction Textbooks - 25 252,269            234,753            262,398            160,297            258,813               191,534               (67,279)             -26.0%


Instructional Services - 26 468,500            427,242            713,000            589,664            657,700               668,700               11,000              1.7%


Other, Capital Outlay - 27 90,292              542,315            89,000              898,100            1,073                   70,890                 69,817              n/a


Other, Capital - CIP - 28 1,000,000         819,862            1,203,100         264,510            2,000                   345,250               343,250            n/a


Other, Debt Service - 29 (see Note) 1,872,518         1,872,518         1,911,218         1,886,218         6,204,109            6,236,606            32,497              0.5%


Other, Property/Casualty - 30 152,000            175,925            225,000            176,594            231,125               231,125               -                    0.0%


Other, Maint Buildings/Grounds - 31 795,945            963,979            810,445            1,071,102         741,400               765,500               24,100              3.3%


Other, Maintenance Equipment - 32 158,211            124,015            187,465            132,494            205,875               162,035               (43,840)             -21.3%


Other, Legal Service - 34 175,000            71,872              140,000            83,591              115,000               115,000               -                    0.0%


Other, Admin Supplies - 35 830,884            747,305            761,983            816,010            707,582               749,201               41,619              5.9%


Other, Athletic Supplies - 36 71,524              70,223              78,060              66,119              100,750               98,850                 (1,900)               -1.9%


Other, Custodial Supplies - 37 155,000            148,313            155,000            140,477            155,000               155,000               -                    0.0%


Other, Spec Ed Transportation - 38 1,624,768         1,623,965         1,705,000         1,619,950         1,877,463            1,756,981            (120,482)           -6.4%


Other, Student Transportation - 39 1,126,572         1,089,655         1,076,902         968,657            1,084,344            1,097,546            13,202              1.2%


Other, Travel, Conferences - 40 236,570            187,890            215,906            158,131            153,399               177,125               23,726              15.5%


Other, Spec Ed Tuition - 41 5,161,531         5,506,413         4,855,000         5,714,174         4,515,197            4,282,022            (233,175)           -5.2%


Other, Utilities - 42 1,310,000         1,325,727         1,310,000         817,155            1,310,000            1,081,500            (228,500)           -17.4%


Other, Telephone - 43 134,001            94,716              128,617            70,969              116,099               78,799                 (37,300)             -32.1%


Other, Sewer - 44 (see Note) 286,333            280,350            286,333            255,511            286,333               282,400               (3,933)               -1.4%


Assessments - 48 628,479            575,434            637,466            639,931            634,750               790,873               156,123            24.6%


Other, Miscellaneous - 49 1,567                (811)                  500                   806                   500                      500                      -                    0.0%


Other, Covid Contingency - 99 500,000               -                      (500,000)           n/a


GRAND TOTALS 88,721,492    88,248,278    90,982,111    90,306,707    96,912,701      99,719,222      2,806,521      2.90%


Comparative Revenue Summary by Category
Year-to-Year


FY2019
Budget


FY2019
Actual 


FY2020
Budget


FY2020
Actual FY2021 Budget FY2022


Proposed
Budget 


Variance % Chg.


Chapter 70 - Foundation Aid 14,968,061       15,042,706       15,187,441       15,185,301       15,345,811          15,341,311          (4,500)               -0.03%


Regional Transportation Aid 1,362,757         1,644,872         1,907,131         2,185,943         2,097,225            1,930,403            (166,822)           -8%


Charter Reimbursement Aid 32,361              18,262              30,000              82,427              50,000                 100,000               50,000              100%


Medicaid Reimbursement 150,000            296,228            200,000            150,028            250,000               250,000               -                    0%


Investment Earnings 100,000            366,157            200,000            391,536            300,000               265,000               (35,000)             -12%


Rental Income and Other -                    16,586              10,000              23,212              17,500                 17,500                 -                    0%


GRAND TOTALS 16,613,179       17,384,811       17,534,572       18,018,447       18,060,536          17,904,214      (156,322)       -0.87%







Acton-Boxborough Regional School 
2020-2021 School Committee Members
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• Evelyn Abayaah-Issah
• Diane Baum
• Kyra Wilson Cook
• Adam Klein 
• Ginny Kremer
• Amy Krishnamurthy


• Tessa McKinley
• John Petersen
• Nora Shine
• Angie Tso
• Yebin Wang


Thank you Diane Baum and Angie Tso for your service


Welcome Andrew Schwartz and Ben Bloomenthal







Acton-Boxborough Regional School 
2021 Town Meeting Report


Agenda:
- 2020/2021 Our Hybrid School Year
- School Building Project
- FY22 Budget 
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2020/2021 School Year Update
Teaching in the Pandemic
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The Pandemic impacted every aspect of 
school and district operations.  Some key 
accomplishments and facts:
• AB schools remained open for in-person 


learning all 170 days!
• Fully Remote Learning Program (RLP)
• ~800 students K-6
• ~400 students 7-12
• Distributed devices to every student at 


AB
• Community Meals Program served over 


200K meals!







2020/2021 School Year Update
Teaching in the Pandemic
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Thank you to our amazing staff!  
Truly a team effort:


• Teachers
• Nurses
• Custodians
• Cafeteria
• Bus Drivers
• Office Staff


Our staff have been working in 
person since last July 1st - all year!


Thank you!







School Building Update
Project Timeline
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STM 
Approves 
Funding 
12/19


CM at 
Risk 


Consigli
Hired 
2/20


Design 
Finalized 


10/20


GMP 
Voted 
12/20


Building 
Permit 
1/21


Steel 
Framed 


7/21


Boardwalk 
Construction 


10/21


Exterior 
Façade 
Done 


1/28/22


Interior 
Finishes 


Done 
7/1/22


Full Building 
Occupancy 


8/22


Demo and 
Abatement 


6/23 







School Building Update
Project Budget – Guaranteed Maximum Price (GMP)
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Approved Budget Post GMP Budget
Feasibility Study Phase $1,300,000 $1,300,000 
Soft Costs (Architectural & OPM fees, Modulars, etc.) $16,748,202 $16,748,202 
Construction Budget/GMP $95,255,831 $88,737,490 
Change Orders to Date and Known Potential Changes $                       - $4,054,082 
Project Budget $113,304,033 $110,839,774 


Construction Contingency $2,381,396 $2,381,396 
Owner's Contingency $1,643,090 $4,107,349 
Total Project Budget $117,328,519 $117,328,519 


GMP came in $6.5M under early estimates. It was applied to change orders related to site 
work, and to owner’s contingency.







School Building Update
Sustainable – Triple Net-Zero Design
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•Energy
◦ Heat via geothermal wells & electric boilers
◦ Zero combustion building - no fossil fuels
◦ Photovoltaic (Solar) Panels offset 100% of energy
•Water


◦ Rooftop rainwater collection
◦ Underground storage of “gray water”
◦ Reuse for toilets


•Waste
◦ Sort & Recycle during construction & demolition
◦ Continue District efforts to reduce waste







School Building Update
From Rendering…
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School Building Update
To Reality!
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FY-22 Budget
Uncertainty - Not a Normal Budget Year


Assumption: Full In-person Programming for All Students
◦ AB Vaccination levels are very high and increasing
◦ “Usual” levels of infectious disease


Uncertainties:
State Requirements for 21-22 School Year


Specific Academic, Social & Emotional Needs of Students as they return 
to school buildings and into 21-22 School Year


Vaccines for our students younger than age 12


Additional Federal Relief
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FY-22 Budget
Guiding Questions - A Balancing Act


1. How to best meet our students’ post-pandemic 
educational needs?


2. How to manage the financial impact of our budget on 
the communities?
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FY-22 Budget
Guidelines – Strategy and Tactics


Strategy


Implement elements of multi-tiered support (MTSS) focused on student services


Rebuild reserves as enabled by Federal and State funds (e.g. food service)


Rebalance use of revenues to fund Capital Improvement Plan


Develop a flexible budget that is responsive to uncertainty caused by the pandemic.


Tactics


Assume uncertainty regarding state and federal funding for schools.


Evaluate Kindergarten Enrollment Projections carefully in light of fluctuations last year.


Evaluate All Day Kindergarten tuition in light of resumption of All Day Kindergarten during FY22. 


Maximize alternative revenue sources, including, but not limited to state and federal grants.
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FY-22 Final Budget
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FY22 Final Budget


Total Appropriated Budget $99,719,222
$ Increase from prior year $2,806,521
Percent Increase from prior year 2.90%
Revenue Offsets ($17,904,214)


Use of Reserves: E&D
Trans Stabilization               
Capital Stabilization


($1,245,000)
($200,000)
($150,000)


Total Final Assessments $80,220,008
Acton - Total Assessment - % Change $67,543,928 - 2.99%
Boxborough - Total Assessment - % Change $12,676,080 - 4.56%







FY-22 Budget
Appropriated Budget History Since Full Regionalization 
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Fiscal Year Total Regional Budget $ Increase % Increase
FY2015 $77,100,514


FY2016 $80,296,395 $3,195,881 4.15%


FY2017 $83,073,204 $2,776,809 3.46%


FY2018 $86,090,491 $3,017,287 3.63%


FY2019 $88,721,492 $2,631,001 3.06%


FY2020 $90,982,111 $2,260,619 2.55%


FY2021* $96,912,701 $5,930,590 6.52%


FY2022 $99,719,222 $2,806,521 2.90%


* - first year of new school debt







FY-22 Budget
Regional Budget and Assessment % Change History


Year Budget Acton Boxborough


FY18 3.63% 3.93% 0.79%


FY19 3.06% 3.90% -2.09%


FY20 2.55% 2.24% 1.51%


FY21* 6.52% 6.94% 5.21%


FY22 2.90% 2.99% 4.56%


5Yr Avg 3.73% 4.00% 2.00%


15


* - first year of new school debt
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Maintaining a healthy reserve, is a key element in strategic budgeting


• FY21 budget appropriated $1.5M from E&D as a revenue source, and provided a 
pandemic contingency of $500K


• Four grants were used to significantly address COVID related needs: 
• FEMA, ESSER, CARES and CvRF


• The grants funded approximately $3.4 million of expenses
• Facilities, PPE, Technology and Food Service


• The grant funding allowed us to protect the contingency balance, which will return 
to E&D at year end


FY-21 Budget Closeout
COVID Grants, Contingency, Reserves (E&D)







Thank you for 
your continued 
support of our 
school district
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Acton TM Motion


John to insert Acton Motion language here:
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 
OPEN MEETING DRAFT MINUTES 


 
Virtual Public Meeting                                                                                           May 20, 2021 
To attend: https://www.youtube.com/actontv1               6:30 p.m. Executive Session 
                   7:00 p.m. Business Meeting 
To preregister for Public Comment (required):   
https://abschools.zoom.us/webinar/register/WN_sii3RWR2QaqOaFKKeuOoNg  
(pre-registration must be submitted 24 hours prior to the start of the meeting) 


-------------------------------------------------------------------------------------------------------------------------------                                  


Members Present: Evelyn Abayaah-Issah (6:44 p.m.), Diane Baum (6:38 p.m.), Kyra Cook, 
Adam Klein, Ginny Kremer, Amy Krishnamurthy, Tessa McKinley, John 
Petersen, Angie Tso, Yebin Wang 


Members Absent: Nora Shine 
Others: Marie Altieri, Dawn Bentley (7:12 p.m.), Peter Light, Beth Petr, Dave 


Verdolino (7:12 p.m.) 
___________________________________________________________________________ 


 
 


1. Call to Order (6:30) 


The ABRSC was called to order at 6:31 p.m. by Chairperson Tessa McKinley.  


She stated that the meeting was being conducted remotely via Zoom per Remote 
Participation policy, BEDJA. The following members were in attendance in the auditorium: 
Evelyn Abayaah-Issah (came later), Diane Baum (came later), Kyra Cook, Adam Klein, 
Ginny Kremer, Amy Krishnamurthy, John Petersen, Angie Tso, Yebin Wang and herself. 
Nora Shine was absent.  


In an ongoing effort to make meetings as secure as possible, members of the public were 
instructed to view the meeting using Acton tv’s youtube channel (found at the top of the 
agenda). Those who wished to comment during the meeting, were asked to register 24 
hours prior to the start of the meeting using the link also found at the top of the agenda. 
These procedures are now posted with our Public Participation policy BEDH. This meeting 
was recorded and posted on Acton TV’s website at actontv.org.  


2. EXECUTIVE SESSION 
Tessa McKinley stated the need for an Executive Session to be convened under MGL Ch 
30A, sec. 21(a) purpose (3): to discuss strategy with respect to litigation because an open 
meeting may have a detrimental effect on the litigating position of the Committee. She said 
that the members expected to return to open session at 7:00 p.m.  


 
Amy Krishnamurthy made the motion and it was seconded by Adam Klein. The Committee 
unanimously VOTED by roll call to enter executive session.  


(YES: Cook, Klein, Kremer, Krishnamurthy, McKinley, Petersen, Tso, Wang) 



https://www.youtube.com/actontv1

https://abschools.zoom.us/webinar/register/WN_sii3RWR2QaqOaFKKeuOoNg
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The Committee returned to Open Meeting at 7:11 p.m. 


 
3. RETURN TO BUSINESS MEETING (7:11) 


a. Chairperson’s Welcome - Tessa McKinley 
Tessa repeated her opening statement for those members of the public who did not hear 
it prior to the executive session. Voice voting would be done as usual because all 
members were in person in the auditorium. In addition, with the changing guidance and 
lifting of the emergency order by the State, the Committee expects to welcome the public 
to the June 10th meeting back in the auditorium with no zoom.  Please check the details 
when the agenda is posted.  


i. Results of the Boxborough Annual Election –  
Adam Klein was thanked for serving for another term. 


ii. Recommendation to Approve $10,000 Acton Boxborough Student Activities 
Fund (ABSAF) Donation to the ABRSD - VOTE  
ABSAF members Jim Kirkman, Taylor Sahagian and Abigail Dennison 
presented the annual donation. Marie Altieri noted that it would have been 
easy for ABSAF to say they could not help the schools this year due to the 
pandemic and all of the restrictions, but instead they got creative and it was 
very much appreciated. Their spring newsletter and flower sale were also 
enjoyed by members of the Committee.  
 
Adam Klein moved, John Petersen seconded and it was unanimously,  


VOTED: to approve the ABSAF donation with gratitude.  
 


b. ABRHS Student Rep Update - next meeting 
c. Public Participation - none 
d. Superintendent’s Update – Peter Light 


Mr. Light reported that there have been zero cases (students or staff) of covid over 
the past two weeks in the in-person learning program. Also as of May 20th, 1,147 
high school students (63%) have received at least one dose of the vaccine. Members 
were pleased with the quick adjustments to the graduation ceremony based on how 
last minute all of the health guidance was coming out from the state. RJG Principal 
Andrew Shen will take a new position in the Central Office as the Director of Special 
Projects effective July 1. Jim Marcotte will be the Interim RJG Principal for FY22.  
 
John Petersen read a statement regarding May being Asian American Pacific 
Islander Heritage Month and expressed appreciation for the Asian representation 
and voices on the School Committee for most of the past decade. “As a school 
community, we face the same challenges that America does – to properly recognize 
and celebrate our large and diverse Asian American membership and to provide a 
safe and supportive environment in which we can all learn and grow together.” 
Angie Tso thanked John for the statement and noted that there are currently 15 
Pacific Islanders in Congress. She urged students to step up and get involved.  


 
4. PRESENTATIONS - none 
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5. NEW BUSINESS   
a. Policy - Diane Baum  


i. Evaluation of the Instructional Program, File: IL  (combined with District 
Program Assessments, File: ILBA) - First Read 


Although there is no legal mandate for these policies, and mechanisms are in 
place for program evaluations many of which are mandatory (MCAS, ACCESS 
testing, DESE’s Tiered Focus Monitoring program, and SPEDPACs) this policy 
augments the state and federal policies. The new policy speaks to 1) the School 
Committee’s belief that the greatest power for continuous improvement in 
educational systems lives at the local level with local accountability provisions 
that complement state and federal programs and policies, and 2) equity is a 
central piece of improvement work and important lens for understanding data, 
and 3) a call for metrics, accountability and transparency without tying the hands 
of leadership to specific indicators which may change over time.  
 
In response to a request to define “equity” in the policy, Diane explained that not 
everyone gets the same thing, but they should get what they need for equity in 
educational delivery and outcome. It is a circular model, similar to reverse 
engineering. The upcoming strategy presentation will address the need to identify 
the uniqueness of each student.  


  
While the policy states that outcomes regarding progress will be reported on 
annually, members hope that this includes the general public and the Committee.  


 
ii. Providing Funds for the Schools, File: DDA, to be revised as Public Gifts to 


the Schools, File: KCD - First Read  
Diane thought a lot about the phrase “with gratitude” that is often included when 
voting a gift. “It captures our deep appreciation of the work and generosity of 
private organizations to enrich our students’ public educational experiences.” 
Subcommittee members felt It was empowering to encode the idea that equity 
requires aligning systems with community needs. The intent of this policy is to 
consider the tipping point where an enrichment program or activity becomes an 
equity issue. Diane described it as “a quest for everyone to engage in the equity 
work. It’s messy but necessary.” The draft will be shared again with the PTO Co-
chairs for their feedback. The subcommittee and specifically Diane Baum were 
thanked for their dedication to making this revised policy happen after several 
years of discussion. Additional comments may be sent to Diane before the next 
policy subcommittee meeting on June 9th.  


 
6. ONGOING BUSINESS  


a. ABRSD Strategy 2021-2026 - VOTE - Peter Light 
In response to a large amount of feedback and questions that came in the day of the 
meeting, Mr. Light created a presentation to supplement the information. This 
process began when the District adopted a Long Range Strategic Plan and  
Mission/Vision/Values statement in 2017. Three overarching goals were identified, 
and Annual District Goals focused on those areas. Six overarching themes resulted 
and were included in Mr. Light’s Report of Entry Findings in January 2019. From 
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February to October he worked with the School Committee and Leadership Team to 
identify top priorities from his Entry Plan and then develop those priorities into a Draft 
Strategy. A Beliefs Statement to Guide Implementation was developed. When the 
pandemic hit in Spring 2020, much work was paused/slowed from March 2020 to 
March 2021. Leadership consulted with the Mid Atlantic Equity Consortium (MAEC). 
In April 2021, feedback was solicited from the DEI Family Advisory, and the School 
Committee, which led to the revised draft which the Committee is asked to adopt.  
 
The Strategic Objectives are the four overarching outcomes that the District hopes to 
achieve. These include: Engaged Learning, Inclusive Practices, Equitable 
Opportunities and Outcomes, and Social-emotional Learning (SEL). Mr. Light 
explained that they don’t want to develop the key indicators until input is received 
from the School Committee on the strategy. Each initiative will need an action plan. A 
goal is to have the strategy in place by the end of June. While the Administration 
wants to preserve the uniqueness of each of the schools, they all need to “be in the 
same waterway” and align with the strategies. Timelines for the School Improvement 
Plans are going to be extended this year because the strategy is just being finished.  


  
Comments from the Committee included:  


• The justice tree (slide 17) was meaningful to the Committee. The individual 
talents of each child must be considered when it comes to equitable 
opportunities and outcomes. Regarding increasing access for all kids, a 
member asked, “How many students with disabilities are accessing advanced 
classes? We should raise the bar for all of our students.” 


• Justice doesn’t mean taking away from someone to give to another.  
• “Does this mean students don’t need all the prerequisites to take Advance 


Placement classes?” Mr. Light replied that research says prerequisites are 
not a good indicator of success, due to the bias that goes into prerequisites 
and grades. Some students develop later than others and if they are tracked 
into lower classes, they will often stay there. We don’t want to create a wall to 
keep kids out. We want to figure out a way to include more kids in the higher 
level classes. It is not about lowering levels. We want to find ways to 
increase, not decrease, opportunities for students. One reason we want to 
build out MTSS is to provide universal access at the early levels. We want 
prerequisites to enhance students’ experiences, not deter them. 


 
Adam Klein moved to approve the District Strategy as proposed. Amy 
Krishnamurthy seconded the motion. Discussion continued.  


 
• “Is it true that some differences are not amenable?” Mr. Light replied that yes 


some are but we need to find ways to maximize the opportunities. In an ideal 
world, Districts would have an infinite amount of money, but in reality, they 
have to maximize values in terms of how education is provided. 


• “If we don’t have 50-50 male/female ratio in a class, is that a problem?” Mr. 
Light replied that we would not restrict more of the dominant group from 
joining the class, but we would ask “are there barriers that exist that prevent 
smaller group from entering?” We want children to see themselves when 
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they’re young in these roles. We want to be sure we are not taking away from 
the majority.  


• “Should this vote be postponed to the next meeting, to provide a little more 
clarity and the slides to the parents who expressed concern?” It was pointed 
out that if the goal is to have the document approved by the end of school, 
there is not enough time to make changes and continue the discussion.  


• The “Engaged Learning - Key Ideas” slide was appreciated although a 
member asked for it “in laymen’s terms”. A number of emails expressed 
confusion about the material in the memo. Members considered whether to 
postpone the decision. A member stated that “It’s important for us as 
representatives of the community to speak up now that we know there is a 
lack of understanding.” Another member felt that the presentation showed 
clearly that the Strategy was not new or rushed, but it should be 
communicated more clearly.  


• A member advocated for voting because so much community feedback was 
received and delaying the vote implies that more feedback is desired and 
more changes can be made. There will be time to provide feedback during 
the many steps that will be involved, but it needs to be voted right away. 
Agreeing on the strategy is only a starting point. 


• Noting that the SEED training teaches you to speak up if you are 
uncomfortable, a member expressed frustration and concern about the 
number of emails that implied that a student with a disability who is not being 
successful, just isn’t working hard enough. Another member added that “we 
need to dispel the myth of effort in relation to achievement.”  


• In response to a question, Mr. Light explained that Debbi Dixson is working 
with a team on the topic of disproportionality, which is when you have 
predictable outcomes that are skewed. One area has been identifying the 
root cause analysis for students being identified as needing special education  
and general education services. The student data is being looked at much 
more deeply, in order to be able to provide support in a timely fashion. This  
root cause analysis led the Administration to propose MTSS to address this 
issue, not lowering the bar, but increasing supports so the bar is raised.  


 
The Committee VOTED in favor to approve the District Strategy as proposed.  
(YES: Abayaah-Issah, Baum, Cook, Klein, Kremer, Krishnamurthy, McKinley, Petersen 
NO: Wang     ABSTAINED: Tso) 


 
b. Multi-Tiered System of Support (MTSS) Revised Plan - VOTE - Peter Light  


Two concerns about MTSS after the last meeting were: 1. Linking it to Classroom 
assistants’ funding. 2. Strong desire for more direct support to students. This 
secondary proposal was shared with the budget subcommittee on Monday, and 
the Administration met with all but one elementary school to share this new 
version. There was a general sense of approval, however the two concerns 
above remained.  The team decided to unlink the proposal to assistants and 
instead link it to the next ESSR funding. All Day Kindergarten was incorporated 
into the analysis as well leading to .003% increase per year starting in FY23.  
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This will have budget implications for future years so it is in School Committee’s 
purview to decide whether to move forward. While the version proposed at the 
last meeting tried to accomplish this without budgetary impact, the Administration 
feels so strongly that they brought a revised version back again. Mr. Light added 
that they want to do a full budgetary analysis by hiring consultants next year.  
 
A member asked what else could show up in the future that would affect the 
budget? Budget subcommittee members talked about future student populations  
and concluded that the biggest factor is not likely to appear in the near term. This 
was considered a low risk compared to the benefit of this program. As enrollment 
decreases some opportunities will come up, particularly at the High School.  
 
Adam Klein moved, Ginny Kremer seconded and it was unanimously,  


VOTED: to approve the Superintendent’s request to add the positions as 
detailed with the understanding that there is no increase to the FY22 
budget. 
 


A member appreciated the urgency of including the coaches/specialist and All 
Day Kindergarten. Dave Verdolino stated that after the ESSR money is gone, we 
hope the remaining costs will be melded into the base budget starting in FY23.  
 


c. Superintendent Annual Evaluation - Tessa McKinley 
i. Final Report on Status of FY21 Goals - Peter Light  
ii. The Public was invited to provide input on the Superintendent’s 


evaluation. Please send it to TMckinley@abschools.org and copy 
BPetr@abschools.org by June 4. 


Tessa asked members to keep in mind that it has been an extraordinary year due 
to the pandemic and Mr. Light’s evaluation will reflect that.  


 
Mr. Light reviewed his memo noting how ambitious some of the goals had been. 
Some were met and some were not. The pandemic affected every one of our 
staff members – Food Services offered thousands of community meals, 
Operations Staff made sure everything was clean and ready, the Transportation 
Department planned for changing bus capacity and new routes. The Nursing 
Staff worked tirelessly to keep us all healthy. This is all in addition to the teaching 
and learning issues. This has all been the focus of this year.  


 
The overarching strategy for the evaluation document is that selected evidence 
of completion is provided for each goal. For each action step, an overview is 
provided. The professional practice goals did not have a lot of evidence so that is 
a narrative. Mr. Light is working with incoming staff on entrance plans. Questions 
may be addressed to Mr. Light or Tessa. Tessa will do a summative evaluation 
from all members’ forms for presentation and a vote at the meeting on June 17th.  


 
John Petersen noted that Mr. Light’s new EDCO leadership role is a great 
example of his performance, as well as setting up the Remote Learning Program 
as a brand new school. This was a huge and very successful accomplishment.  



mailto:TMckinley@abschools.org

mailto:BPetr@abschools.org
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d. Budget Update - Dave Verdolino 


i. FY21 Q3 Report  
The Budget Subcommittee reviewed all of the material before the 
meeting. Things are looking better in Q3 than in Q2. The Q3 projected 
variance at Year End is estimated at a surplus of $963,021. The projected 
E&D balance on 7/1/21 is estimated to be $3,147,853 (3.16%). Regarding 
revenue, although the transportation reimbursement was late, it was more 
than expected so it was good news. As result, see transfer request below.  
 


ii. Recommendation to Transfer from FY2021 State Transportation 
Reimbursements the sum of $200,000 to the District’s Transportation 
Stabilization Fund - VOTE  
 
This was previously discussed by the Committee and was a result of the 
decrease in the FY21 cost of transportation (driver salaries and fuel) and 
increase in State Transportation aid.  
John Petersen moved, Adam Klein seconded and it was unanimously,  


VOTED: to Transfer from FY2021 State Transportation 
Reimbursements the sum of $200,000 to the District’s 
Transportation Stabilization Fund. 


 
iii. EDCO Update – Peter Light 


EDCO will cease operations as of June 30, 2021 and will continue to exist 
for one additional year as required.Typically, the District would pay 
$16,000 tuition per year, but because there is no student revenue coming 
in, we will pay approximately $31,000 next year. In addition, AB’s share of 
the accelerated payment of liabilities is approximately $162,000, payable 
by June 30, 2021. Mr. Light will keep the Committee informed.  
 


iv. FY22 Update – Dave Verdolino 
Universal free lunch has been extended through next year. Although the 
Town Meetings are later in the year, it does not give a significant 
advantage to know the state numbers more clearly because we don’t see 
a large enrollment driven factor for transportation.  
 


v. Acton Leadership Group - Boxborough Leadership Forum Updates 
John Petersen reported on ALG. The Acton Leadership Group consists of 
representatives of the Town, the ABRSD and the Acton Finance 
Committee. The purpose of the group is to agree on a balance between 
revenues and expenses. The ALG plan agreement is by consensus. 
 
At the 5/13/21 meeting, Steve Barrett reported that the debt for the North 
Acton Fire Station appears to have been double counted (included in both 
municipal budget and as a separate debt line item). The ALG 
spreadsheet will be modified to bring it into balance for Town Meeting.  
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There are three approaches to updating the ALG plan for Acton Town 
Meeting to account for the $454K change.  


1. Lower expected revenue from Local Receipts (for example 
motor vehicle excise receipts) 
2. Reduce the use of Free Cash 
3. Reduce the Tax Levy 


Members were invited to comment on their preference so that Amy and 
John can properly represent the perspective of the School Committee at 
the next ALG meeting. Tessa stated that as a Boxborough member, there 
was an understanding that we need to reduce use of E&D. They did what 
they could to help and Boxborough’s assessment could have been lower 
if decisions were made differently.  
 


e. Consent Agenda - VOTE - Tessa McKinley  
i. Approval of Meeting Minutes of the 4/15/21 meeting and 5/6/21 workshop 
ii. Recommendation to Approve $1,500 grant from Emerson Hospital to 


R.J.Grey JH to offset the fruit and vegetable garden project 
iii. Recommendation to Approve $2,000 grant from Eastern Bank Charitable 


Foundation to AB Community Education’s summer day program 
iv. Recommendation to Approve $7,000 grant from AB United Way to AB 


Community Ed Summer Day Program scholarships 
Amy Krishnamurthy moved, Kyra Cook seconded and it was 
unanimously,   


VOTED: to approve the consent calendar with gratitude. 
 


f. Subcommittee and Member Reports  
i. Building Committee - Adam Klein 


A very exciting topping off ceremony was held on Tuesday. Progress has 
started on the Boardwalk. Access will be cut off most of the summer. The 
Naming Committee will begin soon. The Building Committee has a 
timeline to vote the name in September.  


ii. Statement of Warrants and Recommendation to Approve - VOTE - Tessa  
McKinley 


Tessa McKinley moved, Ginny Kremer seconded and it was unanimously 
VOTED: see motion in the memo 


iii.   FYI  


7. Adjourn  
At 9:53 p.m. Kyra Cook moved, Ginny Kremer seconded and it was unanimously, 
 VOTED: to adjourn the ABRSC. 


 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: see agenda 















 


Acton-Boxborough      
     Regional School District     Finance Department   
                 David A. Verdolino, Director                      


15 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org   
         


June 10, 2021 
 
To: School Committee Chair 
From: Dave Verdolino /dav/ 
Re: School Committee Agenda - Warrants 
 
Members – 
 
Below please find a summary of warrants for which I am respectfully requesting your 
consideration and approval at tonight’s regular meeting. 
 
The Warrant Subcommittee has previously reviewed these warrants, for the purpose of check 
distribution.  A majority of the Subcommittee conveyed their approval electronically and the 
related disbursements have been made.  The full School Committee should vote its 
authorization of these expenditures of budgeted and other funds in its custody.  All members 
have received for each warrant the information provided as shown below, namely: 
 


1. (for vendor warrants, including payroll withholding remittances) 
- Declining balance register of payments (“Declining Dollar report”) 
- Warrant detail (payments by vendor) 


2. (payroll) 
- Payroll Warrant summary 


 
As you know, these Warrants are customarily provided to you in hard copy format for your 
review and manual signature.  Obtaining your approval in this manner will eliminate the 
future need to produce what could be many paper reports, all requiring your signatures. 
 
Thank you for your consideration and cooperation with this request.   
  
  







 


Acton-Boxborough      
     Regional School District     Finance Department   
                 David A. Verdolino, Director                      


15 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org   
          


Warrant Type Date Warrant # Amount 
PAYROLL 05/20/21 P2124 $2,832,080.82 
    
 06/03/21 P2125   $2,805,490.75  
    
VENDOR 05/20/21 21-024PR (Payroll deductions)  $1,163,551.35  
    
 05/27/21 21-024 (AP Vendor)  $1,677,105.02  
    
 06/03/21 21-025PR (Payroll deductions)  $558,622.18  
    
 
 
Recommended Motion Wording 


I move that the School Committee vote to approve: 
 Payroll warrant(s) as follows – 


Number P2124 dated 5/20/2021 in the amount of   $2,832,080.82; 
Number P2125 dated 6/3/2021 in the amount of   $2,805,490.75; 
 
Payroll deduction warrant(s) as follows – 
Number 21-024PR dated 5/20/2021 in the amount of   $1,163,551.35; 
Number 21-025PR dated 6/3/2021 in the amount of      $558,622.18; 
 
Vendor warrant(s) as follows – 
Number 21-024 dated 5/27/2021 in the amount of   $1,677,105.02. 







  


Please join the 
 


Acton-Boxborough Regional School District  
 


and the  
 


Acton-Boxborough Education Association 
 


in congratulating our  
 


2021 Retirees 


 
Marion Beardsley Carolyn Benjamin 
Jennifer Benoit Linda Blanco 
Michael Bontempo Kathleen Cartier 
Karen Coll Loretta Crumlish 
Sally Cunningham Debra DiDuca 
Larry Dorey Nancy Durost 
Eileen Flannery Florence Gilfix 
Mary Pat Gorham Lisa Gravelle 
Robyn Harding Patricia Harrison 
Yvonne Haynes-Colaianni Daniel Kerr 
David Krane Heidi Kupferman 
Pat Loria Susan Mannherz 
Colm McDermott Cheryl Palano 
Thais Savage Monica Scanlon 
Karen Sonner Fran Strohm 
Jennifer Weisberg Heather Wilson 


 







       
Acton-Boxborough Regional School District  


         SCHOOL CALENDAR, 2021-2022          
 Bold BOXED Dates = No School Days / ELEMENTARY EARLY DISMISSAL IS EVERY WEDNESDAY AFTERNOON 


            


Dismissal times updated 5/25/21      Voted 1/21/2021 


   
Aug.       M T W T F                           
             23    24     25    26    27 Teachers’ Prof Learning  25, 26 
Sept.     30  31 1 2    3 Rosh Hashanah – Sept 7 
 6 7 8 9 10 Labor Day - Sept 6 (no school, 3) 
 13 14 15 16 17 Schools Open – Aug 30  
 20 21 22 23 24 Yom Kippur – Sept 16 
 27 28 29 30  School Days – 20 
 
Oct. M T W T F  
     1    
 4 5 6 7 8   
 11 12 13 14 15 Indigenous Peoples’ Day – Oct 11* 
 18 19 20 21   22 School Days – 20 
 25 26 27     28   29     
 
Nov. M T W T F Prof Learning Day – Nov 2 
 1 2 3 4 5 Election Day – Nov 2 
 8 9 10 11 12 Veterans Day – Nov 11 
 15 16 17 18 19 Early Release Day – Nov 24  
 22 23 24 25 26 Thanksgiving Recess – Nov 25-26 
 29 30    School Days - 18  
    
Dec. M T W T F 
   1 2 3       
 6 7 8 9 10   
 13 14 15 16 17 Winter Recess - Dec. 24 – Jan 2 
 20 21 22 23 24 School Days - 17 
 27 28 29 30 31      
   
------------------------------------------------------------------------------------------------------------ 
 
Some major religious and cultural holidays are found on page 2. *Columbus Day has 
been changed to Indigenous Peoples’ Day. 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April x, 2022. Boxborough Meeting begins May x, 2022. 
 
Acton-Boxborough Regional School Committee Meetings are usually held twice a 
month. See https://www.abschools.org/school_committee  for more information.                               
  


 
Jan. M T W T F      
 3 4 5 6 7      
 10 11 12 13 14 Schools Open - Jan 3 
 17 18 19 20 21 Martin Luther King Jr. Day - Jan 17  
 24 25 26 27 28 School Days - 20 
 31      
 
Feb. M T W T F  
  1 2 3 4   
 7 8 9 10 11 Presidents’ Day - Feb 21 
 14 15 16 17 18 Winter Recess - Feb 21-25 
 21 22 23 24 25 School Days – 15 
 28 
   
Mar. M T W T F 
  1 2 3 4       
 7 8 9   10   11  
 14 15 16 17 18    
            21  22 23 24 25 School Days - 23 
 28 29 30 31      
 
Apr. M T W T F   
       1 Good Friday – Apr 15 
 4 5 6 7 8 Patriots Day – Apr 18 
 11 12 13 14 15 Spring Recess - Apr 18-22 
 18 19 20 21 22 School Days - 15 
 25 26 27 28 29      
     
May M T W T F 
 2 3 4 5 6   
 9 10 11 12 13    
 16 17 18 19 20 Memorial Day - May 30     
 23 24 25 26 27 School Days - 21 
 30 31 
 
June M T W T F   
   1 2 3 Graduation – June 3  
 6 7 8 9 10 Last Day/Early Rel– June 15 
 13 14 15 16 17 School Days – 11 – for total of 180 
 20 21 22 23 24 Last day if 5 snow days – June 22 
 27 28 29 30   
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Acton-Boxborough Regional School District  


          SCHOOL CALENDAR, 2021-2022           
                                        


            


Dismissal times updated 5/25/21      Voted 1/21/2021 


  Major Religious and Cultural Holidays – 
  (some are school days, some are not)   
  
 
  July 20-23    Eid al-Adha 
  September 7-8   Rosh Hashanah 
  September 16   Yom Kippur 
  November 4    Diwali begins 
  November 29   Chanuka begins 
  December 25   Christmas 
  December 26-Jan 1   Kwanzaa 
  February 1    Lunar New Year 
  April 15     Good Friday 
  April 16-23    Passover 
  April 17     Easter 
  April 3 – May 2   Ramadan 
  May 3     Eid al-Fitr 
 
  The observance of both Jewish and Muslim holidays 
  begins at sundown of the preceding day. Please see 


our Religious and Cultural Holidays policy IMD on the 
school website for more information at: 


  https://www.abschools.org/school_committee/policies   
 
 
 
 


Direct School Phone Numbers: 
 
Blanchard:     978-263-4569 
Conant:     978-266-2550 
Douglas:    978-266-2560 
Gates:     978-266-2570 
McCarthy-Towne:   978-264-3377 
Merriam:    978-264-3371 
All Other Schools:   978-264-4700  


 
 
 
 


2021 - 2022 School Start Times 
 
 
Carol Huebner Early Childhood Programs: 
Morning Session  8:30 – 11:15 am 
Afternoon Session 12:15 – 3:00 pm 
All-Day Session         8:30 am – 3:00 pm 
 
 
Kindergarten: 
AM        8:50 -11:50 
All Day 8:50 - 3:20 
All Kindergarten students are dismissed at 12:50 every Wednesday 
 
 
All Elementary Schools: 
8:50 am – 3:20 pm 
Every Wednesday is Early Dismissal at 12:50 pm 


 
 
 
R.J. Grey Junior High School: 8:00 am – 2:36 pm 
 
AB Regional High School:  8:00 am – 2:47 pm 
 
NEW for 2021-2022!!! 
The Junior High & High School will dismiss at 1:00 on these Mondays: 
 
September 13 and 27 
October 18 
November 1 and 15 and 29 
December 13 
January 3 and 24 
February 7 
March 7 and 21 
April 4 
May 2 and 16 
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