

  


  


 


 
 


Acton-Boxborough Regional  
School Committee Meeting 


 
 


October 1, 2020 
 
 


6:00 p.m. Executive Session 
7:00 p.m. Open Meeting 


 
 


Via zoom webinar: 
     https://abschools.zoom.us/j/95248771505  







 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 


MEETING AGENDA  
 


Virtual Public Zoom Webinar Meeting          October 1, 2020 
To attend open meeting: https://abschools.zoom.us/j/95248771505 6:00 p.m. Executive Session 
To call in: 312 626 6799    7:00 p.m. Open Business Meeting  
Live streaming: http://actontv.org/on-demand/livestream/government 


------------------------------------------------------------------------------------------------------------------------------- 


1.    Call to Order (6:00) 
  
2.    EXECUTIVE SESSION - to be convened under MGL Ch 30A, sec. 21(a) purpose (3): to 


discuss strategy with respect to litigation because an open meeting may have a detrimental 
effect on the litigating position of the Committee. 


 
3.    Return to OPEN MEETING - Chairperson’s Welcome – Tessa McKinley (7:00) 
 
3. Public Participation – Please use “Hand Raise” feature to participate (not the “Chat”) 


 
4.    Superintendent’s Update – Peter Light 


  
5.    PRESENTATIONS  (7:10) 


5.1   Special Education Parents Advisory Council (SEPAC) - A. Bailey (addendum) 
 
6. ONGOING BUSINESS (7:40) 


6.1.   Approval of Meeting Minutes of 9/17/20 – VOTE – T. McKinley (addendum) 
6.2.   Budget Update 


6.2.1. FY22 Budget Guidelines (addendum) 
6.3   Subcommittee and Member Reports 


6.3.1.  Policy – Diane Baum (met on 9/25/20) 
6.3.1.1   Subcommittees of the School Com (new), File: BDE - First Read 
6.3.1.2   Recommendation to Suspend Homework Policy, File: IKB - 
VOTE (⅔ vote required per policy BGF) 


6.3.2   Budget - Adam Klein (met on 9/21/20) (oral) 
6.3.3   Acton Leadership Group (ALG) - John Petersen, Amy Krishnamurthy 


6.3.3  Spreadsheet from 9/24/20 and Minutes 
6.3.4   Legislative Liaison - Ginny Kremer (oral) 
6.3.5   Building Committee Update - Peter Light 


FYI: Naming District Facilities Policy FF and Procedures 
FYI: Value Management List and Minutes 


  
7.   Recommendation to Accept  $4,000 Donation from Danny’s Place Youth Services to 
AB Community Education’s Leader-in-Training Program - VOTE - Peter Light (8:20) 
  
8.  Statement of Warrants and Recommendation to Approve – VOTE – T. McKinley 
 



https://abschools.zoom.us/j/95248771505

https://abschools.zoom.us/j/95248771505

http://actontv.org/on-demand/livestream/government





9.    FYI  
9.1. Thank you for “Be Kind” Big Bird Signs from “Acton Celebrates Caroll Spinney” 
9.2  Call for Public Comment re Retiring the Colonial as AB’s Official Mascot  
9.3  FY21 District Calendar including change to Indigenous Peoples’ Day on 10/12/20  


 
10.    Adjourn (8:30) 
 
 
NEXT MEETINGS:    October 15 at 7:00 p.m. publicly via zoom (to include Mascot Discussion) 
 


Posted on 9/25/20 at 2:30 p.m. 
 







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 
 


 


 


 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 3 
 


AGENDA ITEM TITLE  Chairman’s Welcome 
 


PRESENTER(S) Tessa McKinley 


 


SUMMARY OF TOPIC  The Chair welcomes members and the public to the meeting. If it is a virtual remote 
meeting, that is stated and the remote participation policy BEDJA is mentioned. 
Voting at remote meetings must be done by roll call. The Chair is also required to 
state if the meeting is being taped. Acton TV tapes and broadcasts most School 
Committee meetings.  
 


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION  
 
 


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min. 


5 


ATTACHMENTS none 


 
 
 


 
 







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 3 
 


AGENDA ITEM TITLE  Public Participation 
 


PRESENTER(S) Tessa McKinley 


 


SUMMARY OF TOPIC  Per policy BEDH, members of the public may speak for up to 3 minutes on 
items not included on this agenda. Comments regarding items on the agenda 
should be made during that part of the meeting. Typically, the 
Committee/Administration will not respond to comments during public 
participation.  


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION  
 
 


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min. 


5 


ATTACHMENTS none 


 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 
 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 4 
 


AGENDA ITEM TITLE  Superintendent’s Update  
 


PRESENTER(S) Peter Light 


 


SUMMARY OF TOPIC  Bi-weekly Superintendent’s Update.  This is brought to the meeting. 
 
 
 
 


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION  
 
 


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min. 


5 


ATTACHMENTS Brought to meeting 


 
  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 5.1 
 


AGENDA ITEM TITLE  Presentation: Special Education Parents’ Advisory Council  (SEPAC) 
 


PRESENTER(S) Amanda Bailey, Carrie Weaver, Abe Gutierrez 


 


SUMMARY OF TOPIC  This is the annual Fall update presentation by SEPAC. An end of the school year 
presentation is also done in June. 
 


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


  X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION  
 


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


30  min. 


5 


ATTACHMENTS Presentation slides in the addendum 


 
 
 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com







Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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School Reopening Feedback Form


●


●


●


●


●


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Feedback Trends


●


●


●


●


●


●


Acton-Boxborough SEPAC
abrsdsepac@gmail.com


●


●


●


●


●


●
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Survey Objectives
Acton-Boxborough SEPAC


abrsdsepac@gmail.com
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Preliminary Survey Topics


●


●
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●


●


●


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Addressing & Removing 
Barriers to SEPAC Participation


●


●


●


●


●


Acton-Boxborough SEPAC
abrsdsepac@gmail.com


9


Addressing & Removing 
Barriers to SEPAC Participation


●


●


●


●


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Outreach & Family Support


●


●


●


●


●


●


Acton-Boxborough SEPAC
abrsdsepac@gmail.com
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Meeting Dates & Resources
Acton-Boxborough SEPAC


abrsdsepac@gmail.com
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Thanks & Contact Information
Acton-Boxborough SEPAC


abrsdsepac@gmail.com
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Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 
 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER  
6.1 


 


AGENDA ITEM TITLE  Approval of Meeting Minutes 
 


PRESENTER(S) Tessa McKinley 
 


 


SUMMARY OF TOPIC  The Committee reviews and votes to accept the minutes of the previous meeting.  


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


X Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


X with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION “Move that the ABRSC approve the minutes of the meeting on September 17,, 
2020 as written/amended” 
 


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min.  


 


ATTACHMENTS Draft minutes 


  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 


DRAFT MINUTES 
 
Virtual Public Zoom Webinar Meeting                                                            September 17, 2020 
To attend the open meeting: https://abschools.zoom.us/j/95248771505                        7:00 p.m. 
To call in: 312 626 6799                                                                                            
Live streaming: http://actontv.org/on-demand/livestream/government 


-------------------------------------------------------------------------------------------------------------------------------   


Members Present: Evelyn Abayaah-Issah, Diane Baum, Kyra Cook, Adam Klein, Ginny 
Kremer, Amy Krishnamurthy, John Petersen, Nora Shine, Angie Tso 
(7:20 pm), Yebin Wang  


Members Absent: Tessa McKinley 
Others: Marie Altieri, Dawn Bentley, Deborah Bookis, Peter Light, Beth Petr, Dave 


Verdolino 
___________________________________________________________________________ 


                           
1.   The ABRSC was called to order by Vice Chairperson Adam Klein at 7:04 p.m. 


He noted that the meeting was being conducted both in person and remotely via a Zoom 
webinar and that members Kyra Cook and Yebin Wang were participating via zoom. The 
following members were in the auditorium: Evelyn Abayaah-Issah, Diane Baum, Adam 
Klein, Ginny Kremer, Amy Krishnamurthy, John Petersen, Nora Shine, and Angie Tso (came 
late). Tessa McKinley was absent.  Per Remote Participation policy, BEDJA, all votes were 
done by roll call. The meeting was being taped by Acton TV.    


 
 2.    Chairperson’s Welcome – Adam Klein 


Adam read a note he had sent to some of the staff thanking them for their efforts this first 
week of school. (School began for students on 9/14/20.) 


 
3. Public Participation – none 


 
4.    Superintendent’s Update – Peter Light 


Mr. Light and JD Head have talked to kids as they came and went from the school buildings 
this week and they do seem happy to be back. Kirsten Nelson was praised again for her 
creativity and hard work with the Food Service staff throughout the pandemic. He also 
thanked the Transportation staff and bus drivers, as well as custodial staff for their extra 
efforts. The technology staff was also thanked for working “days, nights and weekends to 
help our students, families and educators connect”. Marie Altieri and Dawn Bentley made 
an informative video about the steps that would be taken if there was a covid case in the 
schools. This will be shared and posted on the website. In response to a question, Mr. Light 
said that he is not sure if MASS (MA Association of School Superintendents) and MASC 
(MA Association of School Committees) have taken positions on virus testing. 


   
5.    PRESENTATIONS  
 5.1  AB Students for Equity and Justice (ABSEJ) Presentation on ABRSD Mascot -  
  Ashley Dawn, Neha Saravanan, Olivia Bispham, Benjamin Langman, Kubi Issah 
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The ABSEJ sent a letter to School Committee earlier this summer requesting that the 
Colonial mascot be retired. They noted “a white-male-colonist mascot in no way reflects 
the ever-changing community of Acton-Boxborough. As the community grows and 
diversifies, our current mascot is not representative of who we are or what we stand for 
as a community.”  The petition submitted with 1300 names last spring further noted, 
“Although mascots intend to bring fan bases together, the AB mascot gives a likeable 
face to a time period that set the stage for present day racial divisions. Changing the 
mascot is an ethical and educational action that will underscore the need to know real, 
and not sugar coated, representations of the past.” Mr. Light and Tessa McKinley met 
with the students and invited them to present to the Committee on 9/17/20.  
 
ABSEJ was started by AB alums and has now been passed onto AB students with two 
advisors. Their request is to retire the Colonial, not to suggest a new replacement. They 
were very grateful for the chance to present.  


 
Several School Committee members expressed their support. In response to a question, 
Mr. Light stated that the financial impact of changing the mascot had not been 
considered yet. It was noted that phasing could be done gradually.  


 
5.1.2  Discussion of Process for Possible Mascot Change 
A process of community engagement, is needed before a decision is made. A one 
month public comment period was suggested, followed by a discussion at the School 
Committee meeting that followed that period (9/17/20). Information will be sent out to 
students, families, alumni and community groups and The Beacon. Several other towns 
have done this recently (Walpole), and the process was that the School Committee first 
took a vote on whether or not to retire the old mascot, then if successful, an activity was 
undertaken to replace it. The replacement piece could possibly be turned over to the 
High School.  
  
Comments from the Committee included: 


 Thank you to the students for having the courage to present to the Committee. 
 Being new to this country, two members asked for a little more detail regarding 


WHY the Colonial needs to be retired. “Colonial” means different things for 
people, especially those not born in the United States.  


 It would be helpful to know what ABSEJ thinks would be a better replacement, 
even though that is not the intent of this discussion.  


 A student responded that just like not all police are bad, not all colonials were 
bad, but it is what they stood for during what some consider a horrible part of 
history.  


 Members agreed that retiring the mascot and renaming it should be two separate 
processes. Just as with the Washington football team’s recent decision, the 
urgency of the matter had them remove the mascot asap as a first step.  


 When finding a new mascot, community events could be held, brainstorming with 
the students would be involved and all of that would generate school pride. 


 Regarding the financial impact, fundraising for this will be difficult because of the 
pandemic and next year will probably not be better.  
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 Citing the European colonization of America which led to enlightenment, 
questioning of the church and crown, the war with England to allow individual 
liberties and freedom, and the birth of our nation, a member struggled because 
she knows that serious mistakes were made and continue to be, citing the Trail 
of Tears, police brutality, and redlining as examples. She doesn’t associate all of 
that as part of colonialism. Instead of retiring the colonial, she suggested perhaps 
reclaiming him because he is our heritage and the outcome could be hope. She 
encouraged the students to move forward.  


 Another member wanted to recognize the students’ understanding of the 
dynamic nature of the towns. The member stated that by anchoring our mascot in 
this single historical figure that is wrapped in mythology and sometimes 
romanticized, we are anchoring ourselves in one time and one place. Acton 
however is not, and has not, been anchored in one time or group. Our community 
is forever changing. The member was deeply gratefully that the students reflect 
this dynamic nature as they want to untether themselves from colonials. 


 Students understood wanting to appreciate the Enlightenment, but stressed that 
their freedom should not come from stripping the freedom of others. One student 
said that the romanticism of the colonials is based on the racist structures of 
today, and it is a good example of how much history was erased in this genocide. 


 When asked why some students want to keep the name, the students responded 
that some friends on sports teams don’t want to change their logo. There is a fear 
that school spirit will be lost, but it is not related to a colonial.  


 A member of the public felt the cost to replace things like band and sports 
uniforms should be known, as well as how long have we have had the Colonial 
and a bit of history around it. 
  


The students of ABSEJ were thanked for the presentation. Community input will be 
solicited. A member expressed some concern about the timing of this activity given that 
school has just started and the covid challenges. She does not want this to take priority 
over education right now. Another member wanted to name the urgency that the 
students brought to the Committee’s attention. As leaders in the community, members 
are being asked by the students to help with this. The member stated, “We need to do 
this work of equity that we have been talking about.”  


 
5.2  Educators Committed to Anti-Racism, Equity and Social Justice (ECARES) -  
High School Associate Principal Betty Baker, Spanish Teacher Jackie Gottesman and 
Counselor Lindsay Rosenman presented and acknowledged that they are the advisors 
for ABSEJ. The ECARES Steering Committee meets weekly and is in support of the 
calls to action proposed by ABSEJ regarding the removal of the Colonials mascot and 
return to recognizing Indigenous Peoples’ Day instead of Columbus Day.  


 
Questions from the Committee included: 


 To what extent is ECARES collaborating with other organizations to address the 
issue about why it is so hard to attract more candidates of color?  
Betty responded that this is an area where the least work has been done so far, 
although it keeps coming up. She plans to reach out to Lexington because she 
was at a workshop this summer and Lexington’s equity coordinator was great. 
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Betty added that it is not just what the group is going to do, but WHY things are 
happening as they are.  


 What are we teaching kids about economic inequality? 
Some High School programs are now in place to support families in need - a food 
pantry, gift card drive for students in need before the summer, free SAT prep for 
families that need it. They are working on leveling and looking at all different 
types of marginalized communities.  


 Can you add cultural background to this discussion?  
Yes, we are not just talking about anti-racism, we are talking about all the –isms, 
and what has gone on in this country for many years. In the World Language 
department we are celebrating all of the kids’ cultures.  
 


Members really appreciated the group’s efforts. One said, “It feels like we are moving 
somewhere.” Referring to the mission on the superintendent’s update, “Developing 
engaged, well-balanced learners through collaborative, caring relationships”, Adam Klein 
concluded that it is very encouraging to see this work in progress.  


 
5.3  Recommendation and possible VOTE to change “Columbus” Day to “Indigenous 


Peoples’” Day on the District Calendar (October 12, 2020)  
 Mr. Light reviewed his memo in light of the District’s focus on improving efforts to 


incorporate anti-bias and anti-racism practices into all aspects of our operation. After 
considering the two petitions – one from the educators’ group and another from the 
students’ group, he and Tessa McKinley felt changing the mascot was something that 
the School Committee should ask the public about. A first step could be to change the 
name from Columbus Day to Indigenous Peoples’ Day on the district calendar.  
 
Noting that a previous School Committee had made this change for one year in the past, 
a member wanted to be sure that a current vote would “stick” and not be changed back 
again. If changed, it must be entrenched in the community. It was noted that a future 
School Committee can always change a previous committee’s decision.  
 
Diane Baum moved that the ABRSD list the federal holiday “Columbus Day” as 
“Indigenous Peoples’ Day” on all school district calendars.  
John Petersen seconded the motion.  
 
Diane Baum reviewed the School Committee’s actions in 2016 when the proposal was 
made by a member. It was reversed back to Columbus Day in 2017 because a majority 
of the members felt that the decision did not go through a full enough public process. An 
intense discussion had taken place about religious holidays on the calendar and this 
change became a secondary issue.  
 
Members talked about how this change and the mascot change are things that currently 
“are the right things to do”. If some people in our community see this (the mascot or 
“Columbus Day”) as racially insensitive to them, then Committee members talked about 
the need to step up and understand that reaching out to the majority who have not had 
the same experiences, and may not feel offended by the mascot or Columbus Day, may 
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not be the right thing for the Committee to do. Some felt it was time to make decisions 
given the community’s new awareness. 
  
A member suggested that the School Committee send a letter to the state and federal 
representatives indicating that the ABRSC took this position and ask that they do the 
same.  
 
The Committee VOTED unanimously by roll call in support of the motion.  


(YES:  Abayaah-Issah, Baum, Cook, Klein, Kremer, Krishnamurthy, Petersen, 
Shine, Tso, Wang) 


 
6. ONGOING BUSINESS  


6.1.   Approval of ABRSC Meeting Minutes of 8/27/20 & 9/3/20 – VOTE – A. Klein 
Ginny Kremer moved, Diane Baum seconded it was unanimously,  


VOTED by roll call: to approve the meeting minutes of August 27th and 
September 3rd, 2020. 
(YES:  Abayaah-Issah, Baum, Cook, Klein, Kremer, Krishnamurthy, Petersen, 


Shine, Wang.   ABSTAINED: Tso) 
 


6.2.   Subcommittee and Member Reports 
6.2.1.     Policy – Diane Baum (met on 9/11/20) 


6.2.1.1   Recommendation to Revise Prohibition of Harassment, File: 
ACAB/JBA/GBA – Second Read - VOTE  
6.2.1.2   New procedures ACAB/JBA/GBA-R included FYI 
John Petersen moved, Ginny Kremer seconded and it was unanimously,  


VOTED by roll call: to approve the revised policy. 
A new policy on subcommittees will be considered at a future meeting.  
 


  6.2.2   Capital Improvement – Yebin Wang (met on 9/10/20) 
JD provided updates on capital projects and grants & incentives. Members 
discussed how to improve the accountability of project schedules and expenses. 
CIP projects are largely proceeding to plan except for Charter Road. Although it 
was functional for the return of students, completion will be delayed to next 
spring, due to the pandemic, some unanticipated expenses – unplanned 
replacement of aged water main ($250K variance plus delay) and retaining wall 
expenses. The project budget is $2.5M, the projected variance is an unfavorable 
$500K. There are 5 sub members and a quorum of 3.  


 
  6.2.3   Health Insurance Trust (HIT) - John Petersen (met on 9/17/20) 


The projected loss for FY21 is about one million dollars. Considerable uncertainty 
remains about members’ health care utilization during FY21 related to reductions 
in elective procedures and other COVID-related changes in behavior. The 
treasurer’s report for FY20 showed an annual loss of $832 thousand on income 
of $17.2 million and expenses of 18.0 million leaving an undesignated fund 
balance of $ 6.0 million. The fund balance is about 33% of projected FY21 
expenses. The Trust incurred COVID expenses of $155K during Apr-June. The 
Trustees will investigate Dave Verdolino’s suggestion that the Trust might receive 
CARES reimbursement through the Towns for this expense. 
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  6.2.4   Acton Board of Health (BOH) - John Petersen presented on 9/15/20 


An overview of wastewater testing for COVID-19 was shared with the Board with 
the suggestion that a testing program begin at the Acton Wastewater Treatment 
Facility. Although the BOH has been interested in COVID wastewater testing and 
would be interested in seeing Acton data, they did not feel that the results would 
be clearly actionable and thus made no recommendation to the Town or Schools 
to fund this work. 


 
  6.2.5   Joint PTSO – Tessa McKinley – skipped 
 


6.2.6   Building Committee Update - Peter Light 
A lot of ledge was discovered at Gates so the septic, parking and bus loops had 
to be redesigned. The challenge now is the budget. Significant site work has 
been needed. The Acton BOH required more design work due to the septic 
modification amounting to $1.4M - $1.5M. Unsuitable soils were found with 
arsenic around 2 softball fields. This will be taken care of and costs will come out 
of the contingency fund. The Building Committee will go through a value 
management process at their next meeting, looking to make decisions: 1. How 
much do you want to value manage to get to budget? 2. How much contingency 
money is comfortable to be left for the rest of the project? In response to a 
question, Mr. Light explained that it is now the Building Committee’s purview to 
manage the costs, not the School Committee’s. The exception to this would be if 
a significant change was being made to the educational program.  
 
Naming the building is something that the School Committee should start 
discussing soon. This will be done according to the “Naming of Facilities” policy.  


       
7.    Statement of Warrants and Recommendation to Approve – VOTE – Adam Klein 


John Petersen moved, Diane Baum seconded, and it was unanimously, 
VOTED by roll call:  (see motion on warrant memo) 
(YES:  Abayaah-Issah, Baum, Cook, Klein, Kremer, Krishnamurthy, Petersen, 


Shine, Tso, Wang) 
 


8.    FYI - none  
 
9.    John Petersen moved, Amy Krishnamurthy seconded and it was unanimously,  


VOTED by roll call: to adjourn the ABRSC at 9:13 p.m.  
(YES:  Abayaah-Issah, Baum, Cook, Klein, Kremer, Krishnamurthy, Petersen, 


Shine, Tso, Wang) 
 
Respectfully submitted,  
Beth Petr 
 
List of Documents Used: See agenda 
 
NEXT MEETINGS:    October 1 and 15 at 7:00 p.m. publicly via zoom 
 







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 6.2.1 
 


AGENDA ITEM TITLE  Budget Update 
 


PRESENTER(S) Dave Verdolino 


 


SUMMARY OF TOPIC  Budget Guidelines are developed each year to set priorities for the development of 
the District budget.  The DRAFT FY22 Budget Guidelines have been developed in 
collaboration between the Budget Subcommittee and the Administration.  We would 
like to solicit feedback from the full committee to help us further develop these 
guidelines prior to the Administration beginning work on the FY22 Budget. 


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


X Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION  
 
 


 


FOLLOW-UP These will be used as the FY22 Budget process goes forward.  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


10 min. 
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ATTACHMENTS DRAFT Budget Guidelines 


 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 
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Acton-Boxborough Regional School District 
 


FY22 Budget Guidelines 
Administrative Suggestions/ Recommendations 


 
 


● Develop a flexible budget that is responsive to uncertainty caused by the pandemic and 
allows for a variety of educational models for FY22.  


 
● Assume uncertainty with regard to state and federal funding for schools. 


 
● Adequately fund education programs designed to expedite recovery from the pandemic, 


and ensure effective services and supports are in place for all students' social-emotional 
and academic needs. 


 
● Evaluate opportunities to use existing resources to align services and supports across the 


district in a fiscally sustainable manner that balances student needs with the economic 
interests of the communities. 


 
● Consider funding directly allocated to programs that support students with IEPs, English 


Learners, students whose families may be income insecure, students of color, or other 
groups who may have been disproportionately impacted by the pandemic and school 
closures. 


 
● Prioritize anti-bias, anti-racist strategic initiatives. 


 
● Evaluate Kindergarten Enrollment Projections carefully in light of fluctuations in K 


enrollment due to the Pandemic. 
 


● Evaluate All Day Kindergarten tuition in light of assumed resumption of All Day 
Kindergarten during FY22.  


 
● Maximize opportunities to leverage alternative revenue sources, including, but not 


limited to state and federal grants. 
 


● Monitor strategic use of reserves in light of economic uncertainty. 
 


● Evaluate strategies to replenish revolving accounts that have been negatively impacted by 
pandemic-related costs and reduced revenues. 


 
● Resume funding of Capital Improvement Plan in order to fully implement planned 


improvements. 
 
 


 
 


9/29/20 







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 


MEETING DATE  
10-01-20 


AGENDA ITEM 
NUMBER 


6.3.1 


 


AGENDA ITEM TITLE  Policy Subcommittee Update 
 


PRESENTER(S) Diane Baum 


 


SUMMARY OF TOPIC  First Reading of a new policy - Subcommittees of the School Committee, File: BDE, 
followed by discussion and recommended VOTE to suspend the current Homework 
policy, File: IKB. (Suspension of Policies policy is BGF). 
 
Given the nature of this school year and the different learning modes (In-person 
Hybrid and Fully Remote), it is recommended that the School Committee suspend 
Homework Policy IKB. With the various schedules, work to be completed at home 
may be assigned over a long weekend or a holiday weekend. Assessments may be 
assigned after long weekends. 
 
The intent is to preserve the continuity of student learning while being mindful of the 
need for social-emotional wellness and balance for our students’ lives. Educators 
and Building Leaders welcome student voice and family feedback as we continue 
to strive for a healthy balance.This suspension would be in effect until the District 
returns to a full in-person mode of teaching. 


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


X Request input and questions from the School Committee, but no vote required for Subcommittees policy 


   X Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting or  


X with the request that the School Committee take action immediately for Homework policy 


  


SUGGESTED MOTION “Move to suspend Homework policy, FIle: IKB, until the District returns to a full 
in-person mode of teaching.” 


 


FOLLOW-UP Second Read and VOTE for Subcommittees policy on 10/15 


 


 APPROX. AGENDA TIME  20  min. 


 


ATTACHMENTS Subcommittees policy, Current Homework policy, Current Suspension of Policies  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 























 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 6.3.3 
 


AGENDA ITEM TITLE  Acton Leadership Group (ALG) Update 
 


PRESENTER(S) John Petersen, Amy Krishnamurthy 


 


SUMMARY OF TOPIC  . Materials from the meeting held on 9/24/20 


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION  


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


  
5 minutes 


 


ATTACHMENTS Spreadsheet and approved minutes of 8/10/20 


  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 



























 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 6.3.5 
 


AGENDA ITEM TITLE  School Building Committee Update 
 


PRESENTER(S) Peter Light 


 


SUMMARY OF TOPIC  Update on progress and preliminary discussion of naming our new school building 
per Naming District Facilities policy and procedures, File: FF and FF-R 


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


X Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION  


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


10  min. 


 


ATTACHMENTS Naming of District Facilities policy and procedure FF and FF-R, Minutes from the 
Building Committee meetings, Value Management List from recent meeting 


  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 



















Acton-Boxborough Regional School District


Douglas/Gates Elementary School


90% Reconciled Estimate (9/10) $95,157,796.00


Approved and Potential Change Orders to Date $2,659,037.77 Incl. approved changes of: $291,734.15


(see attached)


Total $97,816,833.77


Approved Budget $95,255,831.00


OVER BUDGET  $2,561,002.77


Value Management


Implemented Items $2,205,192.00 (see attached)


Previously Accepted SLT Items $302,197.00 (see attached)


Reduce Owners Contingency $100,000.00 see below


Total VM $2,607,389.00


$46,386.23


There are TWO contingincies included in the ESTIMATES 90% Estimate Value after VM


Contractor's Contingency (included in 90% estimate) $1,465,630.00 $1,170,755.00 Reduction incl in VM


Design Contingency $1,422,942.00 $1,136,605.00 Reduction incl in VM


Escalation $284,588.00 $284,588.00


There are TWO contingencies in the total project budget Original Value Value after VM


Construction Contingency $2,381,396.00 $2,607,389.00


Owners Contingency $1,643,090.00 $1,543,090.00 Reduction incl in VM


90% Estimate Budget - Value Management Exercise


9/22/2020 17:42







ABRSD - Douglas & Gates Schools
90% Construction Documents - Value Management Log
As of: 


SBC IMPLEMENT ACCEPTED PENDING REJECTED


AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT
NOTES/ACTION


DOCUMENTS 


DATED
NO. DATE DESCRIPTION SOURCE DOCUMENTS


9/22/2020


VM AMOUNT STATUS
DATE 


ACCEPTED


IMPLEMENT


EN-24 09/09/20 PENTHOUSE - Target Roof Screen Enclosure at $75/sf ENVELOPE 90% CDs 8/14/20 ($144,911) IMPLEMENT ($144,911)


EN-27 09/15/20
SIDING - Reduce Shingled Metal Panel siding by 100%; replace with 


Corrugated siding
ENVELOPE 90% CDs 8/14/20 ($82,986) IMPLEMENT ($82,986)


EN-29 09/15/20 ROOF - Eliminate window washing anchors ENVELOPE 90% CDs 8/14/20 ($16,101) IMPLEMENT ($16,101)


EN-30 09/17/20 FACADE - Replace corbled CMU veneer with CMU veneer ENVELOPE 90% CDs 8/14/20 ($19,038) IMPLEMENT ($19,038) BID ALTERNATE? 


EN-31 09/17/20 ROOF - Eliminate (1) of (2) Roof Ladders ENVELOPE 90% CDs 8/14/20 ($5,421) IMPLEMENT ($5,421)


EN-32 09/17/20 ROOF - Reduce Walkway Pads from 750lf to 500 lf ENVELOPE 90% CDs 8/14/20 ($4,066) IMPLEMENT ($4,066)


EN-33 09/17/20 CONCRETE BASE - Reduce Height of Precast Concrete Base (32' to 16") ENVELOPE 90% CDs 8/14/20 ($123,443) IMPLEMENT ($123,443)


I-23 05/07/20 HANDRAIL - Simply handrail at Media Center INTERIORS 90% CDs 8/14/20 ($19,858) IMPLEMENT 5/13/20 ($19,858)
ACCEPTED during DD VM exercise on 5/13/20; adjusted up to $600/lf per 


PM&C reconcilation


I-27 09/15/20
CEILINGS - ACT Ceilings in lieu of Gypsum at select locations (target 


reduction at Small Group Rooms) 
INTERIORS 90% CDs 8/14/20 ($20,061) IMPLEMENT ($20,061)


I-28 09/15/20 CLOUDS - Reduce clouds at Level 2 & 3 (target 50%) INTERIORS 90% CDs 8/14/20 ($79,319) IMPLEMENT ($79,319)


I-29 09/16/20
FLOORING - Replace Floor Tile (FTL-1 & FTL-2) with Resilent Flooring 


at select locations
INTERIORS 90% CDs 8/14/20 ($45,411) IMPLEMENT ($45,411) 3,210 SF reduced to 1,500 SF


I-31 09/16/20 CLOUDS - Re-design of Breakout Room Ceilings INTERIORS 90% CDs 8/14/20 ($24,303) IMPLEMENT ($24,303)


I-37 09/17/20
BENCHES - Eliminate Wood Benches at Preschool Entry, Gym Entry, 


Art & Music Rooms
INTERIORS 90% CDs 8/14/20 ($21,844) IMPLEMENT ($21,844)


I-41 09/17/20 FLOOR BASE - Rubber Base In Lieu of Epoxy INTERIORS 90% CDs 8/14/20 ($30,421) IMPLEMENT ($30,421)


I-42 09/17/20 SCORER TABLES - Move to FF&E INTERIORS 90% CDs 8/14/20 ($8,587) IMPLEMENT ($8,587)


M-15 07/07/20 HVAC - Eliminate return duct insulation HVAC 90% CDs 8/14/20 ($265,839) IMPLEMENT ($265,839) Assumes all insulation eliminated. Potential to be partially accepted.


M-16 07/07/20 HVAC - Controls Reduction (75 pts per AHU) HVAC 90% CDs 8/14/20 ($50,719) IMPLEMENT ($50,719)


M-17 09/17/20 MEP/FP - Adjustment in Trade Specific General Requirements HVAC 90% CDs 8/14/20 ($199,381) IMPLEMENT ($199,381)


EL-06 04/27/20 ELEC - Remove lightning protection system ELEC 90% CDs 8/14/20 ($91,240) IMPLEMENT 5/13/20 ($91,240) ACCEPTED during DD VM exercise 5/13/20


EL-17 09/09/20 ELEC - Move Theatrical Lighting Allowance Back to FF&E ELEC 90% CDs 8/14/20 ($128,810) IMPLEMENT ($128,810)


EL-26 09/17/20 ELEC - Reduce Wireless Microphones from 10 to 6 (Gym, Cafeteria) ELEC 90% CDs 8/14/20 ($1,024) IMPLEMENT ($1,024)
Reduction from (50) CCTV cameras to roughly (15) CCTV cameras – (10) 


interior and (5) exterior


EL-27 09/17/20 ELEC - Delete EX7 Fixture ELEC 90% CDs 8/14/20 ($44,894) IMPLEMENT ($44,894)


L-13 09/15/20
LANDSCAPE - Poured In Place Surface Unit Rate adjustment based on 


Fall Height clarification
SITE 90% CDs 8/14/20 ($62,082) IMPLEMENT ($62,082)


L-14 09/17/20 LANDSCAPE - Playground equipment installation price adjustment SITE 90% CDs 8/14/20 ($33,276) IMPLEMENT ($33,276)


L-16 09/17/20 SITE - Eliminate Boulders SITE 90% CDs 8/14/20 ($24,700) IMPLEMENT ($24,700)


L-17 09/17/20 SITE - Eliminate Backed Benches (3 total) SITE 90% CDs 8/14/20 ($10,500) IMPLEMENT ($10,500)


L-19 09/17/20
SITE - Simplify 42" Ornamental Guardrail atop Concrete Site Walls 


(target reduction)
SITE 90% CDs 8/14/20 ($22,810) IMPLEMENT ($22,810) CCC provide more info to AST


O-01 09/15/20 ALLOWANCES - Eliminate misc. interior allowances SITE 90% CDs 8/14/20 ($42,937) IMPLEMENT ($42,937) Running trim, misc. casework, epoxy wall paint, dry erase paint, rolling shades


O-02 09/17/20 DESIGN/ESTIMATE CONTINGENCY - Reduce per Design Discussions SITE 90% CDs 8/14/20 ($286,337) IMPLEMENT ($286,337)


O-03 09/17/20 CONTRACTORS CONTINGENCY - Reduce from 2.5% to 2% SITE 90% CDs 8/14/20 ($294,875) IMPLEMENT ($294,875)


VALUE MANAGEMENT SUBTOTALS ($2,205,192)


Base Bid Starting Value - Reconciled 90% CD Estimate $95,157,796


TOTAL CONSTRUCTION COST W/IMPLEMENT VE $92,952,604
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ABRSD - Douglas & Gates Schools
90% Construction Documents - Value Management Log
As of: 


SBC IMPLEMENT ACCEPTED PENDING REJECTED


AMOUNT AMOUNT AMOUNT AMOUNT AMOUNT


SLT CONSIDERATION


EN-23 08/10/20 CAFETERIA - Phenolic Rainscreen in lieu of Decorative CMU ENVELOPE 90% CDs 8/14/20 $88,976 ACCEPTED 9/22/20 $88,976


EN-26 09/15/20 SKYLIGHT - Eliminate round skylight in Media Center ENVELOPE 90% CDs 8/14/20 ($20,822) ACCEPTED ($20,822)


EN-28 09/15/20 SKYLIGHT - Eliminate rectangular skylight at Media Center ENVELOPE 90% CDs 8/14/20 ($13,944) ACCEPTED ($13,944)


I-08 04/27/20
OPERABLE PARTITIONS/DRYWALL - Eliminate Operable Partition at 


Multipurpose Art/Music, Replace with Drywall Partition
INTERIORS 90% CDs 8/14/20 ($35,348) REJECTED ($35,348) NOT RECOMMENDED during DD VM exercise 5/13/2020


I-34a 09/17/20 SIGNAGE - Adjustment INTERIORS 90% CDs 8/14/20 $45,218 REJECTED $45,218


L-22 09/22/20 SIGNAGE - Adjustment, Wetland Signage by Others INTERIORS 90% CDs 8/14/20 ($63,734) ACCEPTED 9/22/20 ($63,734)


I-36 09/17/20 BENCHES - Eliminate Wood Benches at Administration INTERIORS 90% CDs 8/14/20 ($22,434) ACCEPTED ($22,434)


I-38 09/17/20 COUNTERTOPS - Replace Soild Surface Tops with P-Lam INTERIORS 90% CDs 8/14/20 ($112,709) REJECTED ($112,709)


I-39 09/17/20
CASEWORK - Replace Wood Paneling at Cubbies with Laminate 


Paneling
INTERIORS 90% CDs 8/14/20 ($73,932) ACCEPTED ($73,932) BID ALTERNATE?


I-40 09/17/20 GLAZING – Reduction on glazing premium on exterior entries INTERIORS 90% CDs 8/14/20 ($104,805) ACCEPTED 9/22/20 ($104,805) Cannot be accepted with I-40b.


P-XX 09/17/20 PLUMBING - Eliminate Emergency Showers HVAC 90% CDs 8/14/20 ($6,441) REJECTED ($6,441)


EL-10 04/27/20 ELEC - Remove local sound systems in Gymnasium and Cafeteria (leave 


P/A system speakers, only)
ELEC 90% CDs 8/14/20 ($45,084) REJECTED ($45,084) REJECTED during DD VM exercise 5/13/20


EL-18 09/14/20
ELEC - Reduce unit price procurement of wireless single faced clocks 


from $175 each to $100 each
ELEC 90% CDs 8/14/20 ($13,364) REJECTED ($13,364)


EL-19 09/14/20
ELEC - Reduce overall quantity of ceiling mounted public address 


speakers by 30% 
ELEC 90% CDs 8/14/20 ($51,687) REJECTED ($51,687)


EL-20 09/14/20
ELEC - Reduce overall quantity of ceiling wireless access points by 50% 


(infastruture only)
ELEC 90% CDs 8/14/20 ($42,937) REJECTED ($42,937) WAP's will be purchased with the Technology budget.


EL-23 09/14/20 ELEC - Reduce access and visual control system for egress doors ELEC 90% CDs 8/14/20 ($225,418) REJECTED ($225,418)
Reduction from (24) secure door locations to (10) secure door locations, and 


a reduction of (57) door monitoring contacts to (20) door monitoring contacts


L-15 09/17/20
SITE - Eliminate Softball Benches, Foul Poles, Pitcher Rubber, Bases, 


Home Plate, etc.  
SITE 90% CDs 8/14/20 ($10,197) ACCEPTED ($10,197)


L-18 09/17/20 SITE - Reduce Bike Racks (18 to 10) SITE 90% CDs 8/14/20 ($21,468) ACCEPTED ($21,468)


L-20 09/17/20
SITE - Eliminate exterior concrete benches and associated framing 


(Detail 3,4/A5.01)
SITE 90% CDs 8/14/20 ($59,836) ACCEPTED ($59,836)


SBC CONSIDERATION


I-13 04/27/20 GYM FLOORING - Utilize athletic floor in lieu of wood INTERIORS 90% CDs 8/14/20 ($47,898) SBC ($47,898) REJECTED during DD VM exercise 5/13/20


P-01a 04/27/20 PLUMBING - Eliminate rainwater reclaim HVAC 90% CDs 8/14/20 ($250,106) SBC ($250,106) REJECTED during DD VM exercise 4/29/20; Cannot be accpeted with P-01b


P-01b 09/16/20
PLUMBING - Reduce 500lf of Rainwater Collection Piping from 2.5" to 


1.5"
HVAC 90% CDs 8/14/20 ($6,263) Cannot be accepted with P-01a


PENDING


EL-21 09/14/20
ELEC - Reduce quantity of dedicated wiring device / receptacle 


homeruns (more receptacles per circuit) 
ELEC 90% CDs 8/14/20 ($53,671) PENDING ($53,671)


Assumes (6) duplex receptacles on a single 20A, 120V circuit.  This represents 


approximately a 1/3 reduction


EL-22 09/14/20
ELEC - Simplify site lighting layout by reducing overall fixture density 


and simplifying light fixture types
ELEC 90% CDs 8/14/20 ($71,919) PENDING ($71,919)


VALUE MANAGEMENT SUBTOTALS ($298,004) $0 ($302,197) ($125,590) ($487,768)


Base Bid Starting Value - Reconciled 90% CD Estimate w/ IMPLEMENT Items $92,952,604


TOTAL CONSTRUCTION COST W/ACCEPTED VE $92,650,406


NOTES/ACTION
DOCUMENTS 


DATED
NO. DATE DESCRIPTION SOURCE DOCUMENTS


9/22/2020


VM AMOUNT STATUS
DATE 


ACCEPTED
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 Change Request Log by Status


09/18/20Consigli Construction Co., Inc.


2271  ABRSD-Douglas/Gates Elementary


Number Date Description Amount CO


CHANGE REQUESTS


Not issued


CR027 09/14/20 PR #06 - Modificiation to the Drainage @ Stepped Slab (Estimate)  0.00


HT014 09/17/20 Video Inspection of Existing Drain Lines at Gates (ESTIMATE)  0.00


Not issued Total  0.00


Potential


CR004 09/17/20 Gates Arsenic Soil Removal [DRAFT:FINAL COST PENDING 


FACILITY QUANTITIES]


 111,011.54


CR010 07/08/20 Bid Package #2 Gates Storm and Sanitary Transite Pipe Abatement  202,800.11


CR020 08/05/20 Leaching Field Soils Disposal to Turnkey (per Ransom)  420,257.97


CR022 08/13/20 Ledge Removal for Temp Drain Line at Gates School  2,743.56


CR023 08/17/20 PR #04 - Relocation of Ductbank, PV System, Rainwater, Generator 


(Estimate)


 31,717.58


CR025 08/27/20 PR #05 - Structural Steel Revisions  272,685.58


CR026 09/10/20 PR #07 - Geothermal Well Reduction (Estimate) -68,192.81


CR028 09/16/20 ACM Removal for Sanitary Line (ESTIMATE)  3,537.56


CR029 09/16/20 RFI #24 : Fire Hydrant Relocation & ACM Removal (ESTIMATE)  18,079.03


CR030 09/16/20 ACM Removal For Temp Hydrant Install @ Arlington St. (ESTIMATE)  662.90


CR031 09/16/20 Paving Remobilization for Arlington St. Entrance  9,829.28


CR032 09/17/20 RCS-1 & RCS -2 Remainder of Unsubmitted soils  341,255.81


HT007 08/03/20 Silt Removal of Catch Basins  0.00


HT010 08/28/20 Temp Roofing Repairs  0.00


HT011 09/01/20 Temp Wayfinding Signage for School Access  0.00


HT012 09/01/20 Added Framing and Sheathing at Exteriro KPOD Door  0.00


Potential Total  1,346,388.11


Submitted


CR002 08/26/20 Updated Hazmat Abatement per 6-15-20 UEC Site Survey (includes 


slab scan)


-55,500.00


CR009 08/26/20 Proposed New Septic Exploratory  15,314.31


CR014 08/26/20 BP#2 184'  ACM Pipe at Storage Building and North of Gates  13,529.87


CR016 09/18/20 Proposal Request  #2 Septic Relocation and Re-Design (Does not 


include BP#2 SCOPE)


 910,227.32


CR019 08/26/20 PR# 3 Permanent Power Provisions  146,859.29


CR021 09/17/20 Gates Top Soil Export  101,496.26


Submitted Total  1,131,927.05


Verbal okay


1CR001 07/28/20 Exploratory Test Pits  for CDM Smith  2,398.76


1CR003 07/28/20 Bid Package #1 Gates Storm and Sanitary Transite Pipe Abatement  42,908.40


1CR013 07/28/20 Replace ETR Hydrant  2,770.00


1CR018 07/31/20 Temp Bus Loop Alternate  132,645.45


Verbal okay Total  180,722.61


Approved


1THT001 06/03/20 OAL 01 BP #1 Early Site Enabling Hold Transfer  0.00


1THT002 06/03/20 OAL 03 BP #1 Enabling Painting Hold Transfer  0.00


1THT003 06/03/20 OAL 04 BP #1 Demo & Abatement Hold Transfer  0.00


1THT004 06/03/20 OAL 05 BP#1 Temp Roofing Hold Transfer  0.00


1THT005 06/03/20 OAL 07 BP#1 Drywall Hold Transfer  0.00


1THT006 06/03/20 OAL 08 BP#1 Concrete Holds  0.00


2THT008 08/27/20 OAL #09 BP #02 - Steel Hold Transfer  0.00


2THT009 08/27/20 OAL #10 BP #02 Sitework Hold Transfer  0.00


3THT013 09/02/20 OAL 13 BP #2 - Concrete Hold Transfer  0.00


Approved Total  0.00


 2,659,037.77CHANGE REQUESTS TOTAL


ALLOWANCES
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 Change Request Log by Status


09/18/20Consigli Construction Co., Inc.


2271  ABRSD-Douglas/Gates Elementary


Number Date Description Amount CO


ALLOWANCES (continued)


Potential


AT005 08/19/20 RFI #13 Gates (South) Egress Path  0.00


AT008 09/01/20 Temp Bus Loop Added Barriers/Signage/Striping/Walkway/Fence R&R  0.00


AT010 09/01/20 Walkway to Douglas from Gates (ESTIMATE)  0.00


AT012 09/16/20 Retaining Wall Block Install @ Modular Classroom (ESTIMATE)  0.00


Potential Total  0.00


Approved


1TAT002 06/03/20 OAL 04: BP#1 Demo & Abatement Existing Building Temp Shoring  0.00


2TAT006 08/27/20 OAL 09 BP #02 - Steel Allowance Transfer  0.00


2TAT007 08/27/20 OAL 10 BP #02 Sitework Allowance Transfer  0.00


3TAT011 09/02/20 OAL 11 BP #02 Concrete Allowance Transfer  0.00


Approved Total  0.00


 0.00ALLOWANCES TOTAL


Original Contract Amount:


Revised Contract Amount:


Approved Contract Changes:


 2,659,037.77  *Pending Contract Changes:


 3,438,343.00


 0.00


 3,438,343.00
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A B C D E


Acton-Boxborough Regional School District


C.T. Douglas and Gates Elementary School
90% Construction Documents Submission Sept 9, 2020


Total Project Budget: All costs associated with the 


project are subject to 963 CMR 2.16(5) Estimated Budget                  


Scope Items Excluded from 


the Estimated Basis of 


Maximum Facilities Grant or 


Otherwise Ineligible


Estimated Basis of 


Maximum Total Facilities 


Grant
1


Estimated Maximum Total 


Facilities Grant
1


Feasibility Study Agreement


OPM Feasibility Study $325,000 $0 $325,000


A&E Feasibility Study $875,000 $0 $875,000


Environmental & Site $75,000 $0 $75,000


Other $25,000 $0 $25,000


Feasibility Study Agreement Subtotal $1,300,000 $0 $1,300,000 $646,100


Administration


Legal Fees $50,000 $50,000 $0 $0


Owner's Project Manager


Design Development $180,757 $0 $180,757


Construction Contract Documents $301,262 $5,006 $296,256


Bidding $150,631 $0 $150,631


Construction Contract Administration $2,259,464 $0 $2,259,464


Closeout $120,505 $0 $120,505


Extra Services $0 $0 $0


Reimbursable & Other Services $0 $0 $0


Cost Estimates $0 $0 $0


Advertising $5,000 $0 $5,000


Permitting $0 $0 $0


Owner's Insurance $0 $0 $0


Other Administrative Costs $0 $0 $0


Administration Subtotal $3,067,619 $55,006 $3,012,613 $1,497,269


Architecture and Engineering


Basic Services


Design Development $2,400,000 $0 $2,400,000


Construction Contract Documents $3,983,000 $14,288 $3,968,712


Bidding $280,000 $0 $280,000


Construction Contract Administration $1,900,000 $0 $1,900,000


Closeout $87,583 $0 $87,583


Other Basic Services $0 $0 $0


Basic Services Subtotal $8,650,583 $14,288 $8,636,295


Reimbursable Services


Construction Testing $0 $0 $0


Printing (over minimum) $10,000 $0 $10,000


Other Reimbursable Costs $70,000 $0 $70,000


Hazardous Materials $50,000 $0 $50,000


Geotechnical & Geo-Environmental $100,000 $0 $100,000


Site Survey $0 $0 $0


Wetlands $0 $0 $0


Traffic Studies $0 $0 $0


Architectural/Engineering Subtotal $8,880,583 $14,288 $8,866,295 $4,406,549


CM at Risk Preconstruction Services


Pre-Construction Services $150,000 $0 $150,000 $74,550


Site Acquisition 0


Land / Building Purchase $0 $0 $0


Appraisal Fees $0 $0 $0


Recording fees $0 $0 $0


Site Acquisition Subtotal $0 $0 $0 $0


Construction Costs


SUBSTRUCTURE


Foundations $4,014,655


Basement Construction


SHELL


Super Structure $5,958,340


Exterior Closure $0


Exterior Walls $7,164,274


Exterior Windows $2,139,753


Exterior Doors $183,977


Roofing $1,882,222


INTERIORS


Interior Construction $14,002,246


Staircases


Interior Finishes


SERVICES


Conveying Systems $394,950


Plumbing $2,724,324


HVAC $10,060,659


Fire Protection $1,295,445


Electrical $7,516,892
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A B C D E


EQUIPMENT & FURNISHINGS


Equipment $938,691


Furnishings $0


SPECIAL CONSTRUCTION & DEMOLITION


Special Construction


Existing Building Demolition $742,178 $372,179


In-Building Hazardous Material Abatement $1,464,500 $586,100


Asbestos Containing Floor Material Abatement $402,000 $402,000


Other Hazardous Material Abatement $0 $0


BUILDING SITEWORK


Site Preparation $11,091,430 $0


Site Improvements $3,651,070 $0


Site Civil / Mechanical Utilities $0 $0


Site Electrical Utilities $651,200 $0


Other Site Construction $0 $0


Site Cost over Allowance $10,731,586


Construction Trades Subtotal $76,278,806 $12,091,865


Contingencies (Design and Pricing) $2,888,572 $457,902


D/B/B Sub-Contractor Bonds $596,645 $94,581


D/B/B Insurance $0 $0


D/B/B General Conditions $7,264,571 $1,151,594


D/B/B Overhead & Profit $6,006,730 $952,199


GMP Insurance $1,837,884 $291,345


GMP Fee $0 $0


GMP Contingency $0 $0


Escalation to Mid-Point of Construction $284,588 $45,113


$0


Construction Cost over Funding Cap $21,912,146


Construction Budget $95,157,796 $36,996,745 $58,161,051 $28,906,042


Alternates


Ineligible Work Included in the Base Project $0 $0 $0


Alternates Included in the Total Project Budget $0 $0 $0


Alternates Excluded from the Total Project Budget $0 $0


Subtotal to be Included in Total Project Budget $0 $0 $0 $0


Miscellaneous Project Costs


Utility Company Fees $100,000 $0 $100,000


Testing Services $125,000 $0 $125,000


Swing Space / Modulars $1,000,000 $1,000,000 $0


Other Project Costs (Mailing & Moving) $65,000 $65,000 $0


Misc. Project Costs Subtotal $1,290,000 $1,065,000 $225,000 $111,825


Furnishings and Equipment


Furniture, Fixtures, and Equipment $1,680,000 $492,000 $1,188,000


Technology $1,680,000 $492,000 $1,188,000


FF&E Subtotal $3,360,000 $984,000 $2,376,000 $1,180,872


 
Soft Costs that exceed 20% of Construction Cost $0 $0


Project Budget $113,205,998 $39,115,039 $74,090,959 $36,823,206


Board Authorization 45.95 Reimbursement Rate Before Incentive Points


Design Enrollment 990 3.75 Total Incentive Points3


Total Building Gross Floor Area (GSF) 174,759 49.70% MSBA Reimbursement Rate


Total Project Budget (excluding Contingencies) $113,205,998


Scope Items Excluded or Otherwise Ineligible $39,115,039


Third Party Funding (Ineligible) $0


Estimated Basis of Maximum Total Facilities Grant1 $74,090,959


Reimbursement Rate3 49.70%


Est. Max. Total Facilities Grant (before recovery)1 $36,823,207


Cost Recovery 4 $86,391


Estimated Maximum Total Facilities Grant1
$36,736,816


Construction Contingency2 $2,381,396


Ineligible Construction Contingency2 $1,429,818


"Potentially Eligible" Construction Contingency2 $951,578


Owner's Contingency2 $1,643,090


Ineligible Owner's Contingency2 $0


"Potentially Eligible" Owner's Contingency2 $1,643,090


Total Potentially Eligible Contingency2 $2,594,668


Reimbursement Rate3 49.70%


Potential Additional Contingency Grant Funds2 $1,289,550


Maximum Total Facilities Grant $38,026,366


Total Project Budget $117,230,484


NOTES
This document was prepared by the MSBA based on a preliminary review of information and estimates provided 
by the Acton-Boxborough Regional School District for the C.T. Douglas Elementary School project.  Based on this 
preliminary review, certain budget, cost and scope items have been determined to be ineligible for reimbursement, 
however, this document does not contain a final, exhaustive list of all budget, cost and scope items which may be 
ineligible for reimbursement by the MSBA.  Nor is it intended to be a final determination of which budget, cost and 
scope items may be eligible for reimbursement by the MSBA.  All project budget, cost and scope items shall be 
subject to review and audit by the Authority, and the Authority shall determine, in its sole discretion whether any 
such budget, cost and scope items are eligible for reimbursement.  The MSBA may determine that certain 
additional budget, cost and scope items are ineligible for reimbursement.


1 - The Estimated Basis of Total Facilities Grant and Estimated Maximum Facilities Grant amounts do not include 
any potentially eligible contingency funds and are subject to review and audit by the MSBA.


2 - Pursuant to Section 3.20 of the Project Funding Agreement and the applicable policies and guidelines of the 
Authority, any project costs associated with the reallocation or transfer of funds from either the Owner's 
contingency or the Construction contingency to other budget line items shall be subject to review by the Authority 
to determine whether any such costs are eligible for reimbursement by the Authority.  All costs are subject to 
review and audit by the MSBA. 


3 - The MSBA has provisionally included two (2) incentive points for energy efficiency, subject to the District 
meeting certain sustainability requirements for the project.  If the District does not meet the requirements for the 
energy efficiency, the District will not qualify for these incentive points and the MSBA will adjust the reimbursement 
rate accordingly. 


4. The proposed demolition of the C.T. Douglas School will result in the MSBA recovering a portion of state funds 
previously paid to the District for the 2010 Green Repair roof replacement project at the existing facility completed 
in 2010. The MSBA has calculated this recovery of funds to be $82,664 and this amount has been deducted from 
the Estimated Maximum Total Facilities Grant and the Maximum Total Facilities Grant.
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Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER  
 


AGENDA ITEM TITLE  Recommendation to Approve Gift 
 


PRESENTER(S) Peter Light 


 


SUMMARY OF TOPIC  Per policy DDA, direct gifts or donations valued at more than $500 require 
acceptance by the School Committee. This is a generous $4,000  grant from 
Danny’s Place Youth Services to Community Education.  


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


X Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


X with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION “Move to approve the Danny’s Place Youth Services Grant to Community 
Education Leader-in-Training Program ($4,000). “ 


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min. 


 


ATTACHMENTS Gift memo 


 
 
 
 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 











 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 8 
 


AGENDA ITEM TITLE  Statement of Warrants and Recommendation to Approve 
 


PRESENTER(S) Tessa McKinley 


 


SUMMARY OF TOPIC  Warrants are the listing of all payments made by the school district for the period, 
including payroll, vendors and others. The School Committee approves these at 
every meeting.  


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


X Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


X with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION See motion in memo in the packet from D. Verdolino 


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min 


 


ATTACHMENTS Summary memo from D. Verdolino in the addendum and posted folder of individual 
warrants 


 
 
 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 















 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 
 
 


MEETING DATE  10-01-20 AGENDA ITEM NUMBER 9 
 


AGENDA ITEM TITLE  For Your Information (FYI) 
 


PRESENTER(S) The Chairperson and/or Superintendent may highlight individual items 


 


SUMMARY OF TOPIC  A variety of items may be found in the FYI: announcements, awards,  publicity, 
reference materials, etc.  that do not need discussion.  


 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


SUGGESTED MOTION  


 


FOLLOW-UP  


 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


 


 


ATTACHMENTS various 


 
 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 











       
Acton-Boxborough Regional School District  


         Revised SCHOOL CALENDAR, 2020-2021          
 Bold BOXED Dates = No School Days   


            


Voted by School Committee on 1/9/2020 and 8/5/2020 to change start date      *09/17/2020 


   
Aug.       M T W T F                           
             24    25     26    27    28 Teachers’ Professional Learning Days  
Sept.     31  1 2 3    4     begin Aug 26 and are underlined 
 7 8 9 10 11 Labor Day - Sept 7 
 14 15 16 17 18 Schools Open – Sept 8 14  
 21 22 23 24 25 Yom Kippur – Sept 28 
 28 29 30   School Days – 16 12 
 
Oct. M T W T F  
    1 2    
 5 6 7 8 9 Prof Learning Day – Oct 9 
 12 13 14 15 16 Indigenous Peoples’ Day – Oct 12* 
 19 20 21   22 23 School Days – 21  20 
 26 27     28   29     30  
 
Nov. M T W T F Prof Learning Day – Nov 3 
 2 3 4 5 6 Election Day – Nov 3 
 9 10 11 12 13 Veterans Day – Nov 11 
 16 17 18 19 20 Early Release Day – Nov 25 
 23 24 25 26 27 Thanksgiving Recess – Nov 26 & 27 
 30     School Days - 17  
    
Dec. M T W T F 
  1 2 3 4       
 7 8 9 10 11  
 14 15 16 17 18 Winter Recess - Dec. 24 – Jan 3 
 21 22 23 24 25 School Days - 17 
 28 29 30 31       
  
------------------------------------------------------------------------------------------------------------ 
Some major religious and cultural holidays are found on page 2. Rosh Hashanah is 
Saturday, September 19, 2020. *Columbus Day changed to Indigenous Peoples’ Day. 
 
Weeks with a no-school holiday will have students in school on the Wednesday. 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April x, 2021. Boxborough Meeting begins May x, 2021. 
 
Acton-Boxborough Regional School Committee Meetings are usually held twice a 
month. See https://www.abschools.org/school_committee  for more information.                               


  
Jan. M T W T F      
     1  
 4 5 6 7 8 Schools Open - Jan 4 
 11 12 13 14 15  
 18 19 20 21 22 Martin Luther King Day - Jan 18 
 25 26 27 28 29 School Days - 19 
 
Feb. M T W T F  
 1 2 3 4 5  
 8 9 10 11 12 Presidents’ Day - Feb 15 
 15 16 17 18 19 Winter Recess - Feb 15-19 
 22 23 24 25 26 School Days – 15 
  
   
Mar. M T W T F 
 1 2 3 4 5      
 8 9   10 11 12   
 15 16 17 18 19    
            22 23 24 25 26 School Days - 23 
 29 30 31      
 
Apr. M T W T F   
      1 2 Good Friday – Apr 2 
 5 6 7 8 9 Patriots Day – Apr 19 
 12 13 14 15 16 Spring Recess - Apr 19 - 23 
 19 20 21 22 23 School Days - 16 
 26 27 28 29 30      
    
May M T W T F 
 3 4 5 6 7   
 10 11 12 13 14   
 17 18 19 20 21 Memorial Day - May 31   
 24 25 26 27 28 School Days - 20 
 31 
 
June M T W T F   
  1 2 3 4  
 7 8 9 10 11 Graduation – June 4 


 14 15 16 17 18 Last Day/Early Rel– June 15 


 21 22 23 24 25 School Days – 13 11 for total of 177 170 
 28 29 30   







       
Acton-Boxborough Regional School District  


          SCHOOL CALENDAR, 2020-2021           
                                        


            


Voted by School Committee on 1/9/2020 and 8/5/2020 to change start date      *09/17/2020 


  Major Religious and Cultural Holidays 
  (some are school days, some are not)   
  
 
  July 31     Eid al-Adha 
  September 19-20   Rosh Hashanah 
  September 28   Yom Kippur 
  November 14   Diwali begins 
  December 11   Chanuka begins 
  December 25   Christmas 
  December 26-Jan 1   Kwanzaa 
  February 12    Lunar New Year 
  April 2     Good Friday 
  March 28 – April 3   Passover 
  April 4     Easter 
  April 13 – May 11   Ramadan 
  May 13     Eid al-Fitr 
 
  The observance of both Jewish and Muslim holidays 
  begins at sundown of the preceding day. Please see 


our Religious and Cultural Holidays policy IMD on the 
school website for more information at: 


  https://www.abschools.org/school_committee/policies   
 
 
 
 


Direct School Phone Numbers: 
 
Blanchard:     978-263-4569 
Conant:     978-266-2550 
Douglas:    978-266-2560 
Gates:     978-266-2570 
McCarthy-Towne:   978-264-3377 
Merriam:    978-264-3371 
All Other Schools:   978-264-4700  


 
 
 
 


 
2020 - 2021 School Start Times 
 
 
Carol Huebner Early Childhood Programs: 
Morning Session  8:30 – 11:15 am 
Afternoon Session 12:15 – 3:00 pm 
All-Day Session         8:30 am – 3:00 pm 
 
 
Kindergarten: 
AM        8:50 -11:30 
PM       12:40 - 3:20 
 
 
All Elementary Schools: 
8:50 am – 3:20 pm 
 
 
Secondary Schools: 
AB Regional High School  8:00 am – 2:47 pm 
(Early Dismissal 11:22 am) 
 
R.J. Grey Junior High School 8:00 am – 2:36 pm 
(Early Dismissal 11:10 am) 
 
 
 
 






