

Acton-Boxborough Regional  
School Committee Meeting 


December 17, 2020 


7:00 p.m. Open Meeting 
9:15 p.m. Executive Session 


Via zoom webinar: 
     https://abschools.zoom.us/j/95248771505  







ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 
MEETING AGENDA - *Revised 


 
Virtual Public Zoom Webinar Meeting                                                             December 17, 2020 
To attend open meeting: https://abschools.zoom.us/j/95248771505              7:00 p.m. Open Meeting         
To call in: 312 626 6799                                                                     9:15 p.m. Executive Session                        
Live streaming: https://www.youtube.com/actontv1 


-------------------------------------------------------------------------------------------------------------------------------                         


1. Call to Order (7:00) 
a. Chairperson’s Welcome -Welcome to High School Student Rep Rhik 


Mazumder 
b. Public Participation – Please use “Hand Raise” feature (not the “Chat”) 
c. Superintendent’s Update – Peter Light  


  
2. PRESENTATIONS (7:15) 


a. K-6 Structured Literacy - Reading - Dr. Deborah Bookis, Sharon Ryan, Dora 
Sanchez, Dr. Joanna Christodoulou 


b. *New: DESE Regulations for Structured Learning Time - Peter Light (7:55) 
 


3. NEW BUSINESS - none 
a. *FY22 School Calendar - First Read - Postponed to January 7, 2021 meeting 


 
4. ONGOING BUSINESS (8:15) 


a. Consent Agenda - VOTE - Tessa McKinley 
i. Approval of Meeting Minutes of 12/3/20 – VOTE  


ii. Approval of $10,000 Covid-19 Emergency Grant from the AB United Way 
to the Community Education Extended Day Program - VOTE 


iii. Approval of Donation from LIttleton Electric Light and Water Department 
to the Blanchard Memorial School for technology equipment - VOTE 


b. ABRSC FY21 Operating Protocols - VOTE - Tessa McKinley 
c. Superintendent Goals 2020-2021 - Second Read - VOTE -  Peter Light  
d. Budget Update - Dave Verdolino 
e. Subcommittee and Member Reports 


i. Budget - Adam Klein  
ii. Capital Improvement - John Petersen  


f. Statement of Warrants & Recommendation to Approve – VOTE – T McKinley  
g. FYI 


 
5. EXECUTIVE SESSION (9:15) 


 - to be convened under MGL Ch 30A, sec. 21(a) purpose (3): to   discuss strategy with 
respect to litigation because an open meeting may have a detrimental effect on the 
litigating position of the Committee. The Committee will not return to open session.  


 
6. Adjourn 


NEXT MEETINGS:    January 7 and 21 at 7:00 p.m. via zoom 
Note: “Budget Saturday” previously scheduled for Jan 23 is cancelled.    


Posted on 12/11/2020 at  5:00 p.m. & Reposted 12/16/20 at 12:30 p.m.  to add 2.b.  



https://abschools.zoom.us/j/95248771505

http://actontv.org/on-demand/livestream/government





 
 
 
 


FOR YOUR INFORMATION (FYI) 
 


a. Monthly Enrollment Reports, 12/1/20 
b. FY22 Budget Schedule, voted 11/19/20 
c. Acton 2021 Annual Election Calendar 
d. QPR Training: Learn the 3 simple steps to save a life from suicide. People 


trained as QPR Gatekeepers learn how to recognize the warning signs of a 
suicide crisis and how to question, persuade, and refer someone to help. 
Gatekeepers can be anyone, but include parents, friends, neighbors, and many 
others who can recognize and refer someone at risk of suicide. Sign up for one of 
the free (virtual) QPR trainings AB Cares is offering. Click on this QPR Training 
Flyer for details and to sign up online. Next one: Jan 5 at 7 p.m. 


 
 


Public Participation: 


Per policy BEDH, members of the public may speak for up to 3 minutes on items not 
included on this agenda. Comments regarding items on the agenda should be made during 
that part of the meeting. Typically, the Committee/Administration will not respond to 
comments during public participation.   


 
 
 
 



https://drive.google.com/file/d/1zM3kVck-uwAknOtZEVVrj72DfVvn2_7g/view?usp=sharing

https://drive.google.com/file/d/1zM3kVck-uwAknOtZEVVrj72DfVvn2_7g/view?usp=sharing





 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 
 


 


 


 
 
 


 


 


 


 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
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MEETING DATE  12-17-20 AGENDA ITEM NUMBER 1.a 


AGENDA ITEM TITLE  Chairperson’s Welcome 


PRESENTER(S) Tessa McKinley 


SUMMARY OF TOPIC  The Chair welcomes members and the public to the meeting. If it is a remote zoom 
meeting, that is stated and the remote participation policy BEDJA is mentioned. 
Voting at remote meetings must be done by roll call. The Chair is also required to 
state if the meeting is being taped. Acton TV tapes and broadcasts most School 
Committee meetings.  
 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


SUGGESTED MOTION  
 
 


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min. 


ATTACHMENTS none 


3







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 
 


 


 


 


 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
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To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 1.b 


AGENDA ITEM TITLE  Public Participation 


PRESENTER(S) Tessa McKinley 


SUMMARY OF TOPIC  Per policy BEDH, members of the public may speak for up to 3 minutes on 
items not included on this agenda. Comments regarding items on the agenda 
should be made during that part of the meeting. Typically, the 
Committee/Administration will not respond to comments during public 
participation.  


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


SUGGESTED MOTION  
 
 


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min. 


ATTACHMENTS none 
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Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 
 
 


 


 


 


 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


 


 


5 


 
  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 1.c 


AGENDA ITEM TITLE  Superintendent’s Update  


PRESENTER(S) Peter Light 


SUMMARY OF TOPIC  Bi-weekly Superintendent’s Update.  This is brought to the meeting. 
 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


SUGGESTED MOTION  
 
 


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


10 min. 


ATTACHMENTS Brought to meeting 
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Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 
 
 


 


 


 


 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
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To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER  
2.a 


AGENDA ITEM TITLE   PRESENTATION: K-6 Structured Literacy - Reading 


PRESENTER(S) Assistant Superintendent Dr. Deborah Bookis, Sharon Ryan, Dora Sanchez, Dr. 
Joanna Christodoulou 


SUMMARY OF TOPIC  This is an update on progress regarding early literacy work the district has 
undertaken over the last year.  This is a follow-up presentation regarding unfinished 
work from FY20 that was postponed as a result of the pandemic.  The presentation 
will focus on early literacy work and efforts to identify and support students with 
dyslexia. 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


SUGGESTED MOTION  
 


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


40 min. 


ATTACHMENTS Presentation slides 
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ABRSD 1


WELLNESS • EQUITY • ENGAGEMENT


K-6 Structured Literacy - Reading
December, 2020
Deborah Bookis, Assistant Superintendent for Teaching and Learning


Debbie Dixon, Interim Director of Special Education


Sharon Ryan, PK-2 Social Studies and Literacy Curriculum Coordinator


Dora Sanchez, 3-6 Social Studies and Literacy Curriculum Coordinator


Dr. Joanna Christodoulou, Associate Professor, Director of the BEAM Lab,  MGH Institute of Health Professions & Research Affiliate at MIT


ABRSD 2


WELLNESS • EQUITY • ENGAGEMENT


Overview
Context
Research Partners
Professional  Learning
Continuum of Assessment
Curriculum and Instructional Support
Family/Caregiver & Community Partnerships
Goals
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ABRSD 3


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Context
Big Picture and Local


ABRSD 4


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


 Big Picture
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ABRSD 5


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Literacy-Reading Vision Committee
Find meaning in and access knowledge 


from a text
Immerse oneself in an experience


Use reading for different purposesThink critically


Make connections to the world


Find joy in a book


ABRSD 6


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Skillful Readers are Joyful Readers


If we teach a child to read, but fail to develop a desire 
to read, we will have created a skilled non-reader . . . 


-Kylene Beers
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ABRSD 7


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Conceptual Change
● Research ---- > Why? and a Clear Path


● Respecting past practice; Encouraging 
diagnostician view


● Community of educators


● Explicit nature of the work


● Systematic 


● COVID


ABRSD 8


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Research Partners
Bridging Research and Practice
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ABRSD 9


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Research Partners
● Dr. Joanna Christodoulou - Professional Learning, Literacy Consultant


● Massachusetts Reading Association - Professional Learning, Statewide 
Initiatives, and Professional Connections


● Dr. Nadine Gaab & Boston Children’s Hospital - Early Bird Screener


● MA DESE - Literacy Advisor: DESE Early Literacy Guide  


● Dr. Nell Duke, University of Michigan - Curriculum and Programs 


● Joan Kelley, Founder & CEO - Abound Parenting App 


ABRSD 10


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Professional Learning
Continuing to Build Capacity
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ABRSD 11


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Professional Learning
Coordinators/Chairs


• Bridging Cognitive Neuroscience and 
Practice


• e.g., MIT Symposium, MGH Seminar


• International, National, and Statewide 
Literacy Conferences & Memberships


• e.g., International Dyslexia Association, 
International Literacy Association, MRA


• Professional Learning provided for 
educators 


• e.g., Inclusive children’s literature, Reading 
engagement, Early literacy seminar 


Educators
• Professional Learning related to:


• Cognitive Neuroscience/Practice 
• Pedagogy
• Engagement/Motivation
• Children’s Literature


• Dyslexia, Dyscalculia, and Dysgraphia Course 


• 2019-20 Special Education Series
• Cognitive Challenges of Learning to Read
• Comprehensive Evaluation/Assessment
• Suspecting SLD in Reading/Dyslexia


ABRSD 12


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Dissertation Study
Fostering a Synergistic 
Partnership Between 


Cognitive Neuroscientists 
and Educators to Dispel 


Neuromyths and Expand 
Expertise Associated 


With Early Markers of 
Dyslexia 


 Hasbrouck (2020), Conquering Dyslexia,  p. 7
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ABRSD 13


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


● What baseline knowledge and neuromyths associated with early 
markers of dyslexia currently exist within K–2 districtwide 
educators?


● How does engagement in professional learning that is designed 
specifically to address cognitive neuroscience advancements 
related to early markers of dyslexia impact educators’ knowledge, 
classroom practice, and teacher self/collective-efficacy?


Research Questions


ABRSD 14


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Continuum of Assessment 
Knowing Our Students
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ABRSD 15


WELLNESS • EQUITY • ENGAGEMENT


Continuum of Assessment
 Screening Tools
       Kindergarten Screening Developmental Protocol - all K


       Early Bird Education - Single nationwide Beta-pilot district - all K


       iReady Literacy Assessment (6 areas) - Grades 1-8


         DIBELS - Grades K-6


       Rapid Automatized Naming - all K (gr 1 next year)


       Heggerty Screener - K-2


       DIAL-4 - Speech & Language and Special Education 
       World Class Instructional Design & Assessment (WIDA) Screener - ELs K-12


       Preschool Language Proficiency Screener (Pre-IPT)- Preschool ELs


ABRSD 16


WELLNESS • EQUITY • ENGAGEMENT


Continuum of Assessment
Informal Classroom Assessments


• Running Records/Benchmark Assessment System
• Rosner Test of Auditory Analysis Skills
• Curricula-specific diagnostic tools - e.g., Literacy Pro 
• Word List Reading
• Analysis of student work
• Observation and anecdotal notes
• Student/Family interviews & checklists about reading behaviors
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ABRSD 17


WELLNESS • EQUITY • ENGAGEMENT


Continuum of Assessment
Progress Monitoring/Formative Assessment 


• iReady - Fall and Spring - Grades 1-8
• Fundations Progress Monitoring Tool and Daily Assessments- Grades K-2
• ELE Department Annual Monitoring - WIDA Rubrics for Reading, 


Writing Speaking, & listening - English Language
• DIBELS - Grades K-6


ABRSD 18


WELLNESS • EQUITY • ENGAGEMENT


Continuum of Assessment
Diagnostic Assessment 


• Comprehensive, Individualized & Multi-disciplinary 
• Domains evaluated include


• Cognition - e.g., working memory, verbal reasoning, processing speed
• Language - e.g., phonological processing, rapid naming, vocabulary, 


language comprehension
• Reading - e.g., word recognition/decoding, fluency, comprehension
• Writing - e.g., spelling, written expression
• Math - e.g., computation, reasoning
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ABRSD 19


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Curriculum and 
Instructional Support
Universal, Strategic, and Intensive


ABRSD 20


WELLNESS • EQUITY • ENGAGEMENT


Universal Teaching and Support
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ABRSD 21


WELLNESS • EQUITY • ENGAGEMENT


● Fundations
● Literacy Pro
● Lexia Learning
● Read Live
● Florida Center for 


Reading Research 
● Just WordsSt


ra
te


gi
c 


Su
pp


or
t


STUDENT(S)


RES
OURC


ES


RESO
URCES


EDUCATORS


EDUCATORS


   
● General Educators 
● English Language 


Educators
● Special Educators
● Reading Specialists
● Speech & Language 


Pathologists


ABRSD 22


WELLNESS • EQUITY • ENGAGEMENT


Intensive Support
• Evidence-based methodology
• Multisensory, systematic and sequential
• Explicitly taught targeted skills
• Implemented with fidelity 
• 1:1 or small group instruction
• Mastery teaching
• Coordinated across settings
• Sufficient practice 
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ABRSD 23


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Families/Caregivers and 
Community 


Strengthening Partnerships


ABRSD 24


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT
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ABRSD 25


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Goals
Growth & Implementation


ABRSD 26


WELLNESS • EQUITY • ENGAGEMENT


Work in 2020-2021
Continuum of Assessments
● Systematic use of Kindergarten Screening Tool 
● Early Bird Assessment 
● iReady Literacy Assessment in grades 1-8


Curriculum/Resources (and PL)
● Grade 3 Fundations (spring 2021 PL/ fall 2021 implementation) for grade 3
● Fundations K-2 for Special Education and English Language Educators
● Wilson K-3 for Special Education Educators
● Heggerty Phonemic Awareness Grade 1
● Decodable Texts for Grade 1, Grade 2, Reading Specialists, and Special Educators
● Investigate Academic Vocabulary Programs
● Investigate Word Study Programs and Practices


Instructional Practices
● Text Complexity: Introduction of Literacy Pro, a personalized bookshelf with titles aligned to students’ interests.
● Foundational Skills and Fluency: Replace Cueing Systems
● Knowledge Building and Vocabulary: Abound App and Abound Parenting ABRSD News
● District Dyslexia Guide for Educators
● Abound K-2 Support Guides for Families/Caregivers
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ABRSD 27


WELLNESS • EQUITY • ENGAGEMENT


Work in 2021 and Beyond
Continuum of Assessment
● Analyze and utilize results to inform practice
● Implement Phonics Inventory as an Informal Classroom Assessment
● Explore and Implement Word Study Assessment
● Continue Implementation of Systematic Informal Classroom Assessments 


Curriculum/Resources (and PL)
● Implement Academic Vocabulary Program e,g., Word Gen in Grades 4-6; Flocabulary
● Implement Word Study Program and Practices
● Fundations Grade 3
● Ongoing Professional Learning related to Cognitive Neuroscience/Practice; Pedagogy;  


Engagement/Motivation; and Children’s Literature that represent our student identities.


Instructional Practices
● Text Complexity: Using complex text in development of new social studies units
● Foundational Skills and Fluency: Ongoing PL (Fundations; Equipped for Reading Success by Kilpatrick)
● Knowledge Building and Vocabulary: Academic Vocabulary


ABRSD 28


WELLNESS • EQUITY • ENGAGEMENT


What Will Look Different?
• A process for support


• Consistency across the district


• Earlier start to identification and support


• Year-to-year internal measures 
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ABRSD 29


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT


Accelerated 
Bold
Research-based
Systematic 
Districtwide


ABRSD 30


WELLNESS • EQUITY • ENGAGEMENTWELLNESS • EQUITY • ENGAGEMENT
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If formal action is requested, include a suggested motion or contact Beth Petr. 
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To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 2.b 


AGENDA ITEM TITLE  PRESENTATION: New DESE Regulations for Structured Learning Time 


PRESENTER(S) Peter Light 


SUMMARY OF TOPIC   
 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


SUGGESTED MOTION  
 
 


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


20 min. 


ATTACHMENTS Brought to meeting 







  
Acton-Boxborough   Regional   School   Committee   


Meeting   Agenda   Item   Summary   


  
  


  


  


  


  


    
If   formal   action   is   requested,   include   a   suggested   motion   or   contact   Beth   Petr.   


  


  
  


 
To   develop   engaged,   well-balanced   learners   through   collabora�ve,   caring   rela�onships.   


WELLNESS         •         EQUITY         •         ENGAGEMENT     
  


MEETING   DATE    12-17-20   AGENDA   ITEM   NUMBER   3.a   


AGENDA   ITEM   TITLE    FY22   School   Calendar   DRAFT   OPTIONS   -    Postponed   to   Jan   7,   2021   meeting.   


PRESENTER(S)   Marie   Altieri   


SUMMARY   OF   TOPIC    The   School   Committee   usually   reviews   and   votes   the   calendar   in   
December.   In   the   packet   you   will   see    two   possible   options   for   the   
2021-2022   school   year   calendar.   
  


Option   1    has   teacher   professional   days   on   August   25   and   26   and   school   
starting   on   Monday   August   30.   Note   that   there   are   holidays   on   September   
6,   7,   and   13.   The   last   day   of   school   would   be   on   June   15   and   22   
depending   on   snow   days.     
  


Option   2    has   teacher   professional   days   on   September   1   and   2   and   school   
starting   on   September   8.   The   last   day   of   school   would   be   between   June   21   
and   June   28   depending   on   snow   days.     
  


We   are   reviewing   options   for   early   release   days   for   the   2021-2022   school   
year   and   will   bring   a   proposal   to   the   Committee   later   in   this   school   year.   
We   will   discuss   these   options   at   the   meeting   on   January   7   and   hope   to   
have   the   Committee   vote   the   calendar   at   the   following   meeting   on   Jan   21.   


WHAT   ACTION   (if   any)   DO   YOU   WISH   SCHOOL   COMMITTEE   TO   TAKE?     


  No   action   requested   -   this   is   a   short   update   or   presentation   of   information   


  Request   input   and   questions   from   the   School   Committee,   but   no   vote   required   


  Request   formal   action   with   a   specific   vote:   


  If   formal   action   is   requested,   is   this   item   being   presented:   


  for   the   first   time,   with   a   request   that   the   School   Committee   vote   at   a   subsequent   meeting   
OR   


  with   the   request   that   the   School   Committee   take   action   immediately   


SUGGESTED   MOTION   None   for   this   meeting   


ATTACHMENTS   Option   1   starts   on   Aug   30.   Option   2   starts   on   Sept   8.   







       
Acton-Boxborough Regional School District  


         OPTION #1 SCHOOL CALENDAR, 2021-2022          
 Bold BOXED Dates = No School Days   


            


EARLY RELEASE DAYS will be added at a later date     12/14/2020 


   
Aug.       M T W T F                           
             23    24     25    26    27 Teachers’ Prof Learning  25,26 
Sept.     30  31 1 2    3 Rosh Hashanah – Sept 7 
 6 7 8 9 10 Labor Day - Sept 6 (no school, 3) 
 13 14 15 16 17 Schools Open – Aug 30  
 20 21 22 23 24 Yom Kippur – Sept 13 16 
 27 28 29 30  School Days – 20 
 
Oct. M T W T F  
     1    
 4 5 6 7 8   
 11 12 13 14 15 Indigenous Peoples’ Day – Oct 11* 
 18 19 20 21   22 School Days – 20 
 25 26 27     28   29     
 
Nov. M T W T F Prof Learning Day – Nov 2 
 1 2 3 4 5 Election Day – Nov 2 
 8 9 10 11 12 Veterans Day – Nov 11 
 15 16 17 18 19 Early Release Day – Nov 24  
 22 23 24 25 26 Thanksgiving Recess – Nov 25-26 
 29 30    School Days - 18  
    
Dec. M T W T F 
   1 2 3       
 6 7 8 9 10   
 13 14 15 16 17 Winter Recess - Dec. 24 – Jan  
 20 21 22 23 24 School Days - 17 
 27 28 29 30 31      
   
------------------------------------------------------------------------------------------------------------ 
Some major religious and cultural holidays are found on page 2. *Columbus Day has 
been changed to Indigenous Peoples’ Day. 
 
Weeks with a no-school holiday will have students in school on the Wednesday. 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April x, 2022. Boxborough Meeting begins May x, 2022. 
 
Acton-Boxborough Regional School Committee Meetings are usually held twice a 
month. See https://www.abschools.org/school_committee  for more information.                               


  
Jan. M T W T F      
 3 4 5 6 7      
 10 11 12 13 14 Schools Open - Jan 3 
 17 18 19 20 21   
 24 25 26 27 28 Martin Luther King Day - Jan 17 
 31     School Days - 20 
 
Feb. M T W T F  
  1 2 3 4   
 7 8 9 10 11 Presidents’ Day - Feb 21 
 14 15 16 17 18 Winter Recess - Feb 21-25 
 21 22 23 24 25 School Days – 15 
 28 
   
Mar. M T W T F 
  1 2 3 4       
 7 8 9   10   11  
 14 15 16 17 18    
            21  22 23 24 25 School Days - 23 
 28 29 30 31      
 
Apr. M T W T F   
       1 Good Friday – Apr 15 
 4 5 6 7 8 Patriots Day – Apr 18 
 11 12 13 14 15 Spring Recess - Apr 18-22 
 18 19 20 21 22 School Days - 15 
 25 26 27 28 29      
     
May M T W T F 
 2 3 4 5 6   
 9 10 11 12 13    
 16 17 18 19 20 Memorial Day - May 30     
 23 24 25 26 27 School Days - 21 
 30 31 
 
June M T W T F   
   1 2 3   
 6 7 8 9 10 Graduation – June 3 


 13 14 15 16 17 Last Day/Early Rel– June 15 


 20 21 22 23 24 School Days –11 - for total of 180 
 27 28 29 30  Last day if 5 snow days – June 22 







       
Acton-Boxborough Regional School District  


          SCHOOL CALENDAR, 2021-2022           
                                        


            


EARLY RELEASE DAYS will be added at a later date     12/14/2020 


  Major Religious and Cultural Holidays – 
  (some are school days, some are not)   
  
 
  July 20-23    Eid al-Adha 
  September 7-8   Rosh Hashanah 
  September 16   Yom Kippur 
  November 4    Diwali begins 
  November 29   Chanuka begins 
  December 25   Christmas 
  December 26-Jan 1   Kwanzaa 
  February 1    Lunar New Year 
  April 15     Good Friday 
  April 16-23    Passover 
  April 17     Easter 
  April 3 – May 2   Ramadan 
  May 3     Eid al-Fitr 
 
  The observance of both Jewish and Muslim holidays 
  begins at sundown of the preceding day. Please see 


our Religious and Cultural Holidays policy IMD on the 
school website for more information at: 


  https://www.abschools.org/school_committee/policies   
 
 
 
 


Direct School Phone Numbers: 
 
Blanchard:     978-263-4569 
Conant:     978-266-2550 
Douglas:    978-266-2560 
Gates:     978-266-2570 
McCarthy-Towne:   978-264-3377 
Merriam:    978-264-3371 
All Other Schools:   978-264-4700  


 
 
 
 


 
2021 - 2022 School Start Times 
 
 
Carol Huebner Early Childhood Programs: 
Morning Session  8:30 – 11:15 am 
Afternoon Session 12:15 – 3:00 pm 
All-Day Session         8:30 am – 3:00 pm 
 
 
Kindergarten: 
AM        8:50 -11:30 
PM       12:40 - 3:20 
 
 
All Elementary Schools: 
8:50 am – 3:20 pm 
 
 
Secondary Schools: 
AB Regional High School  8:00 am – 2:47 pm 
(Early Dismissal 11:22 am) 
 
R.J. Grey Junior High School 8:00 am – 2:36 pm 
(Early Dismissal 11:10 am) 
 
 
 
 







       
Acton-Boxborough Regional School District  


         OPTION #2 SCHOOL CALENDAR, 2021-2022          
 Bold BOXED Dates = No School Days   


            


EARLY RELEASE DAYS will be added at a later date.     12/14/2020 


   
Aug.       M T W T F                           
             23    24     25    26    27 Teachers’ Prof Learning Sept 1&2 
Sept.     30  31 1 2    3 Rosh Hashanah – Sept 7 
 6 7 8 9 10 Labor Day - Sept 6 
 13 14 15 16 17 Schools Open – Sept 8  
 20 21 22 23 24 Yom Kippur – Sept 13 16 
 27 28 29 30  School Days – 16 
 
Oct. M T W T F  
     1    
 4 5 6 7 8   
 11 12 13 14 15 Indigenous Peoples’ Day – Oct 11* 
 18 19 20 21   22 School Days – 20 
 25 26 27     28   29     
 
Nov. M T W T F Prof Learning Day – Nov 2 
 1 2 3 4 5 Election Day – Nov 2 
 8 9 10 11 12 Veterans Day – Nov 11 
 15 16 17 18 19 Early Release Day – Nov 24  
 22 23 24 25 26 Thanksgiving Recess – Nov 25-26 
 29 30    School Days - 18  
    
Dec. M T W T F 
   1 2 3       
 6 7 8 9 10   
 13 14 15 16 17 Winter Recess - Dec. 24 – Jan  
 20 21 22 23 24 School Days - 17 
 27 28 29 30 31      
   
------------------------------------------------------------------------------------------------------------ 
Some major religious and cultural holidays are found on page 2. *Columbus Day has 
been changed to Indigenous Peoples’ Day. 
 
Weeks with a no-school holiday will have students in school on the Wednesday. 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April x, 2022. Boxborough Meeting begins May x, 2022. 
 
Acton-Boxborough Regional School Committee Meetings are usually held twice a 
month. See https://www.abschools.org/school_committee  for more information.                               


  
Jan. M T W T F      
 3 4 5 6 7      
 10 11 12 13 14 Schools Open - Jan 3 
 17 18 19 20 21   
 24 25 26 27 28 Martin Luther King Day - Jan 17 
 31     School Days - 20 
 
Feb. M T W T F  
  1 2 3 4   
 7 8 9 10 11 Presidents’ Day - Feb 21 
 14 15 16 17 18 Winter Recess - Feb 21-25 
 21 22 23 24 25 School Days – 15 
 28 
   
Mar. M T W T F 
  1 2 3 4       
 7 8 9   10   11  
 14 15 16 17 18    
            21  22 23 24 25 School Days - 23 
 28 29 30 31      
 
Apr. M T W T F   
       1 Good Friday – Apr 15 
 4 5 6 7 8 Patriots Day – Apr 18 
 11 12 13 14 15 Spring Recess - Apr 18-22 
 18 19 20 21 22 School Days - 15 
 25 26 27 28 29      
     
May M T W T F 
 2 3 4 5 6   
 9 10 11 12 13    
 16 17 18 19 20 Memorial Day - May 30     
 23 24 25 26 27 School Days - 21 
 30 31 
 
June M T W T F   
   1 2 3   
 6 7 8 9 10 Graduation – June 3 


 13 14 15 16 17 Last Day/Early Rel– June 21 


 20 21 22 23 24 School Days –15 - for total of 180 
 27 28 29 30  Last day if 5 snow days – June 28 







       
Acton-Boxborough Regional School District  


          SCHOOL CALENDAR, 2021-2022           
                                        


            


EARLY RELEASE DAYS will be added at a later date.     12/14/2020 


  Major Religious and Cultural Holidays  
  (some are school days, some are not)   
  
 
  July 20-23    Eid al-Adha 
  September 7-8   Rosh Hashanah 
  September 16   Yom Kippur 
  November 4    Diwali begins 
  November 29   Chanuka begins 
  December 25   Christmas 
  December 26-Jan 1   Kwanzaa 
  February 1    Lunar New Year 
  April 15     Good Friday 
  April 16-23    Passover 
  April 17     Easter 
  April 3 – May 2   Ramadan 
  May 3     Eid al-Fitr 
 
  The observance of both Jewish and Muslim holidays 
  begins at sundown of the preceding day. Please see 


our Religious and Cultural Holidays policy IMD on the 
school website for more information at: 


  https://www.abschools.org/school_committee/policies   
 
 
 
 


Direct School Phone Numbers: 
 
Blanchard:     978-263-4569 
Conant:     978-266-2550 
Douglas:    978-266-2560 
Gates:     978-266-2570 
McCarthy-Towne:   978-264-3377 
Merriam:    978-264-3371 
All Other Schools:   978-264-4700  


 
 
 
 


 
2021 - 2022 School Start Times 
 
 
Carol Huebner Early Childhood Programs: 
Morning Session  8:30 – 11:15 am 
Afternoon Session 12:15 – 3:00 pm 
All-Day Session         8:30 am – 3:00 pm 
 
 
Kindergarten: 
AM        8:50 -11:30 
PM       12:40 - 3:20 
 
 
All Elementary Schools: 
8:50 am – 3:20 pm 
 
 
Secondary Schools: 
AB Regional High School  8:00 am – 2:47 pm 
(Early Dismissal 11:22 am) 
 
R.J. Grey Junior High School 8:00 am – 2:36 pm 
(Early Dismissal 11:10 am) 
 
 
 
 







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 


 


 


 


 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


 


 


 


  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 4.a 


AGENDA ITEM TITLE  CONSENT AGENDA: Approval of Meeting Minutes, 2 Gifts 


PRESENTER(S) Tessa McKinley 
 


SUMMARY OF TOPIC  Items on the Consent Agenda do not usually require discussion and are approved 
with one vote. After members are asked if any items should be held out for 
individual consideration, a motion to approve the consent agenda is made, 
seconded, and voted on. Any items held from the consent agenda are then 
discussed and voted on separately.  


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


X Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


X with the request that the School Committee take action immediately 


SUGGESTED MOTION “Move that the ABRSC approve the consent agenda as proposed/amended.” 
 


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min.  


ATTACHMENTS Draft minutes of Dec 3, 2020  and two gift/donation letters 
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) 


MEETING DRAFT MINUTES 
 


Virtual Public Zoom Webinar Meeting                                                               December 3, 2020 
To attend open meeting: https://abschools.zoom.us/j/95248771505              7:00 p.m. Open Meeting         
To call in: 312 626 6799                                                                     8:00 p.m. Executive Session                        
Live streaming: http://actontv.org/on-demand/livestream/government 


-------------------------------------------------------------------------------------------------------------------------------      


Members Present: Evelyn Abayaah-Issah, Diane Baum, Kyra Cook, Adam Klein, Ginny 
Kremer, Amy Krishnamurthy, Tessa McKinley, John Petersen, Nora 
Shine, Angie Tso, Yebin Wang 


Members Absent: none 
Others: Marie Altieri, Dawn Bentley, Deborah Bookis, Peter Light, Beth Petr, Dave 


Verdolino 
___________________________________________________________________________ 


             
                           


1. Call to Order  
The ABRSC was called to order at 7:02 p.m. by Chairperson Tessa McKinley.  
She noted that the meeting was being conducted remotely via a Zoom webinar with all 
eleven committee members participating by zoom. Per Remote Participation policy, 
BEDJA, all votes were done by roll call. The Chair stated that the meeting was being 
recorded and would be posted on Acton TV’s website at actontv.org. 


 
1. Chairperson’s Welcome - Tessa McKinley 


 
2. Public Participation  


Dave Lunger felt that the mascot decision was rushed and asked that the Committee do 
their due diligence and try to bring the community back together. He urged members to 
include the community in making the new decision, or to rescind it.  Scott Smeyers 
asked whether the name “Colonial” could be kept and the mascot image changed. He 
suggested that the missing historical information be added. It was confirmed that a 
former student was the original submitter of the proposal.   


 
3. Superintendent’s Update – Peter Light  


Mr. Light thanked the Gates School staff and administration for their quick changing of 
dismissal procedures in response to a nearby serious train accident. It did not involve 
any school students or staff. The annual inclement weather procedures memo is going 
out tomorrow. If in-person school cannot be held due to weather, the involved cohort will 
move to a synchronous, remote model for that day.  
 
The High School will return to in-person on Monday after two weeks of being fully 
remote. Many parents are asking for all schools to go fully remote, while many are 
asking all to go in-person. While health measures continue to decline rapidly, we have 
not seen cases of in-school transmission. For that reason, Mr. Light and the 
Administration will continue to monitor the data and remain in the current model for now. 
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If numbers spike in the community and things change, the district will give families as 
much notice as possible.  
 


4. PRESENTATION 
Superintendent Goals 2020-2021 - First Read - Peter Light  
Mr. Light began the review of his new goals by describing the current singular focus as 
“pandemic school”. Because this focus continues, he proposed four goals instead of five. 
One is focused on improving student learning, one on professional practice and two are 
additional district-wide goals. Possible action steps were included for discussion but they 
are not complete. Mr. Light asked for feedback so he can revise and finalize the 
language, then he will add final action steps for review and final approval at the meeting 
on December 17.  
 
Mr. Light noted that if the school buildings had not shut down in the spring, work would 
have been progressing on the draft strategy. The pandemic, however, has provided a 
unique opportunity to “get off the dance floor and look down from the balcony”. He 
expects the strategy to evolve over the school year as we process what has been 
learned during the pandemic. This is not a one year document, but a five year view. 
 
Committee comments included: 


 It was appreciated how the goals were tied it in to what the School Committee is 
responsible for.  


 Angie offered that one definition of diversity is “showing a great deal of variety”. 
One difference between today’s kids and pre-internet kids is that today they can 
build common ground immediately due to social media even if they’ve never met 
and live far apart from each other. Does this increase or decrease variety? If our 
goal is to build diversity and inclusiveness, she asked how we will define diversity 
and how will this core value be considering during the hiring process. Mr. Light 
replied that diversity isn’t something we can control. We focus on trying to 
understand our stakeholders and the diversity and how the schools can be 
inclusive for people with different backgrounds and belief systems.  


 Tessa suggested that diversity is really just diversity of thought and experience, 
based on a presentation at the recent MASC conference.  


 Members were reminded that they will evaluate the Superintendent in about five 
months on these goals, so it is important to look closely at them.  


 Diane suggested that they consider what is intentional, due to current conditions, 
and what can be carried forward beyond the pandemic. Mr. Light replied that a 
professional survey firm has been engaged to design surveys to send to families, 
staff, community to see what they think has worked well and not so well. Family 
coffees and parent conferences via zoom have allowed more parents to 
participate, for example. Mr. Light described this as the “greatest period of 
educational innovation” right now due to necessity resulting from the pandemic. 


 She asked about unfinished work from last year after the March 13th shutdown, 
especially around the student learning goal that had reading work left to do. A 
presentation on this will take place at the next School Committee meeting.  


 What is the status of the vision statement that was in draft form and the district 
strategy goal based on the work with the Mid-Atlantic Consortium?  
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 Should cultural competence be added to the Long Range Strategic Plan and 
what would it look like? This is an important skill that we want our students to 
graduate with. The District may partner with Portrait of a Graduate on this.  


 The addition of families into the student learning goal this year was appreciated. 
 Regarding the professional practice goal 2.1, and the district strategy 3.1, in this 


challenging year to have equitable outcomes, why choose the inclusive practice 
and not the outcome one? Mr. Light replied that regarding equitable outcomes, 
the District just finished the first district wide diagnostic system which K-8 
students took for the first time. This will provide one consistent platform for 
comparisons. Regarding stakeholders, we need to listen to all of them to avoid 
making suppositions. The action steps might include some practice in the 
engagement or rewording of the goal.  


 How are our students with special needs included in goals 1.5 and 2.5? The 
Special Education Parent Advisory Council (SEPAC) has been active for years 
and is an excellent resource for listening to this group of students. They are part 
of our Special Educator Director hiring group, as well as other families.  


 In our current economic situation, how will the disruption fold into the multiyear 
plan? How will you integrate that thinking into your goal setting? See item 1.5 
which was added for this reason.  


 Yebin would like to see more accountability and measurable specifics in the 
document, particularly when it comes time to evaluate. In his opinion, increasing 
student engagement is not ultimate goal, it is a tool. Mr. Light responded that 
incorporating diagnostic results, and becoming more consistent within the 
schools, will really personalize the supports students need. He and Deborah 
Bookis could give an overview of this tool to the Committee.  


 Tessa briefly explained the goals process and superintendent assessment, 
especially for the newer members. She noted that there are a lot of things on the 
evaluation form that Committee members don’t have direct insight into.  


 To Yebin’s comment, Mr. Light responded that understanding some of the history 
in the district might be helpful. For several years, AB partnered with Challenge 
Success, a program  for high performing districts with lots of stress. A striking 
point that came out was that students were “doing school work” – but they 
weren’t passionate about it. We do want to increase student learning but the 
biggest lever that our district can use to get the best results, is to increase school 
engagement. Schools have not changed over 50 years, while society has 
changed significantly. We need to think how schools can adjust and bring 
engagement in. While it is an intermediate step, it’s what is closest to what we 
are ultimately looking for.  


 John added that it’s important that the goals and strategies not stop with 
engagement but continue and ideally end with “this is what we will measure to 
show that....” It’s a true dilemma because it would leave out things like curiosity.  


 Mr. Light asked how the schools can help create a dialogue around community 
involvement and engagement. Community outreach is needed to do some 
mending as we come out of the mascot decision.  


 Regarding the desire for longitudinal data, we have to start by establishing a first 
year baseline for students. Mr. Light stressed that our desired outcomes are not 
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just about literacy, math, etc. They are also about teaching students how to be 
lifelong learners and while you cannot quantify that, it is critical.  


 Nora asked that Social Emotional Learning (SEL) be highlighted in the goals 
because it has been a focus of attention for everyone, as well as for continuity 
sake. Mr. Light appreciated the comment.  


 In response to a question about aligning the School Improvement Plans with the 
goals, Mr. Light said that this action item but will be done after the goals are set. 
While a similar format and alignment with similar goals will be expected, schools 
will also have personalized goals.  


 What goals will be carried forward from the pandemic re curriculum changes? 
This will be discussed as the year goes on. One example is the move to 
illustrative math. Nearly all our schools are working on it and if it’s working out 
well, they all will. Our coaches and coordinators developed lessons that teachers 
across the district now use. This brings a level of consistency we have not had. 
There are some key areas of learning where consistency is needed – math, 
literacy, SEL. Because elementary students feed into one Junior High and High 
School they have to have common elements. Because resources are consistent, 
some of this is happening organically now.  


 Evelyn echoed Yebin’s comment regarding measureable goals. She asked for 
more detail under each goal showing what tactic would be used to achieve it.  
Tessa explained that for this first draft, Mr. Light was looking for general 
feedback, and then detail would be added for the next review.  It was noted that 
Amy Krishnamurthy is the “new member mentor” so she can also help answer 
these kinds of questions. 


 
Charles Kadlec spoke from the public. He asked that the larger community, “beyond 
school”, be included in any surveying and outreach that is done to address stakeholders. 
He feels that the schools have become less connected to both towns. It would be helpful 
for the community to understand the schools’ problems and vice versa because many 
people do not have children in the schools. There are opportunities to create new 
relationships and try new things, including better communication. He urged committee 
members to  think of the community, not just school groups, when looking for feedback. 
 


5. ONGOING BUSINESS 
a. Approval of Meeting Minutes of 11/19/20 – VOTE - Tessa McKinley 


Amy Krishnamurthy moved, Adam Klein seconded and it was unanimously, 
VOTED by roll call: to approve the minutes of 11/19/20. 
 (YES: Abayaah-Issah, Cook, Klein, Kremer, Krishnamurthy, McKinley, Petersen, 
Shine, Tso, Wang  ABSTAINED: Baum)  
 


b. Subcommittee and Member Reports  
i. Health Insurance Trust (HIT) - John Petersen 


The HIT met Dec 3rd to review cash flow, the Q1 treasurer’s report and 
the draft audit for last year. For FY20, the audit showed expenses of 
$17.5 million, revenues of $16.5 million for a loss of $0.93 million. The 
unrestricted assets (reserve) of the Trust was $5.9 million. Cash flow 
reported expenses through October were $6.3 million against income of 
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$5.8 million for a loss of $534,000. The projected loss for FY21 remains 
slightly more than one million dollars. COVID claims for members who 
have tested positive remain low; about 0.6% of total claims. The 
treasurer’s report for Q1 FY21 showed a loss of $770,000 on income of 
$4.4 million and expenses of 5.2 million leaving a reserve balance of $ 
5.2 million. Considerable uncertainty remains about members’ health care 
utilization during FY21 related to reductions in elective procedures and 
other COVID-related changes in behavior. The Trustees have no 
information to estimate the impact of COVID vaccination on expenses.  
 
The Trustees are providing guidance to the ABRSD that health care 
premiums should be expected to rise 5% for FY22. The Trustees will vote 
the actual rate increase at the meeting of 4 Feb 2021. 
 


ii. Budget Subcommittee update – Adam Klein 
Members met last Monday. While early for solid numbers, good progress 
is being made on filing for FEMA and other reimbursements. The cost of 
covid testing for staff was discussed. FY22 budget planning is beginning. 
Eversource is providing $100,000 rebate on a $270,000 purchase of air 
purifiers for the district, thanks to JD Head and Kate Crosby. Great news.  


  
6. Statement of Warrants & Recommendation to Approve – VOTE – T McKinley 


Adam Klein moved, John Petersen seconded and it was unanimously,  
VOTED by roll call: see motion on memo 
(YES: Abayaah-Issah, Baum, Cook, Klein, Kremer, Krishnamurthy, McKinley, 
Petersen, Shine, Tso, Wang) 


7. FYI  
 


8. EXECUTIVE SESSION 
Tessa McKinley stated that she would entertain a motion for an executive session to be 
convened under M.G.L. c.30A, Sec. 21(a) purpose (1): to discuss the reputation, 
character, physical condition or mental health, rather than professional competence, of 
an individual, or discuss the discipline or dismissal of, or complaints or charges against, 
a public officer, employee, staff member or individual. This is in regard to the Open 
Meeting Law complaint dated November 13, 2020 received from Martin Benson. She 
stated that the Committee would not return to open session at the end of the executive 
session. 


 
At 8:45 p.m., John Petersen moved, Adam Klein seconded and it was unanimously, 


VOTED by roll call: for an executive session to be convened under M.G.L. 
c.30A, Sec. 21(a) purpose (1): to discuss the reputation, character, physical 
condition or mental health, rather than professional competence, of an individual, 
or discuss the discipline or dismissal of, or complaints or charges against, a 
public officer, employee, staff member or individual. This is in regard to the Open 
Meeting Law complaint dated November 13, 2020 received from Martin Benson. 
(YES: Abayaah-Issah, Baum, Cook, Klein, Kremer, Krishnamurthy, McKinley, 
Petersen, Shine, Tso, Wang) 
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Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 
 


 


 


 


 


  


 


 


 


 
 
 
 
 
 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 4.b 


AGENDA ITEM TITLE  ABRSC FY21 Operating Protocols 


PRESENTER(S) Tessa McKinley 


SUMMARY OF TOPIC  These operating protocols have been revised to reflect feedback provided at the 
school committee workshop.  We are requesting the committee vote to adopt the 
revised protocols. 
 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required for Subcommittees policy 


   X Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting or  


X with the request that the School Committee take action immediately  


SUGGESTED MOTION “Move to approve the ABRSC FY21 Operating Protocols as proposed.” 


FOLLOW-UP  


 APPROX. AGENDA TIME    min. 


ATTACHMENTS Proposed Protocols 
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 Acton‐Boxborough Regional School Committee   


FY21 Operating Protocols  
 voted 9/20/18 


At ABRSD, our mission is to develop engaged, well‐balanced learners through collaborative, caring relationships. 


WELLNESS          EQUITY          ENGAGEMENT  


 


 


As elected members of the Acton‐Boxborough Regional School Committee and ambassadors of the District, we 


are advocates for our schools and supporters of public education. We pledge to conduct our business in a 


professional, respectful, thoughtful and efficient manner, and commit to the following protocols in our work 


with the Superintendent, the Staff/Administration and the general public. We will: 


 


 


Support the  educational welfare and well‐being of ALL students 


 in a positive district climate and culture 


● Work collaboratively to support the adopted vision and mission of the School District. 


● Create policies, develop budgets and enassure administrative accountability to sustain continuous 


improvement in teaching and learning.  


● Support the Superintendent and staff inand hold them accountable for their implementation of 


policies and operations that are inclusive and equitable. 


● Prioritize student needs and interests above all else in the decisions we make. 


● Work from a unified vision which defines success and accountability for the Committee, 


Superintendent, staff and students. 


 


Demonstrate professional and collegial relations at all times 


● Empower School Committee members to freely express their opinions, concerns and ideas in a 


climate of trust and mutual respect, even in times of disagreement. 


● Base our decisions on available facts, vote our convictions, avoid bias. 


● Once a decision is made, all members will uphold and support the Committee’s decision. 


● Recognize that authority rests only with majority decisions of the Committee and make no 


independent commitments or take any independent actions that may compromise the 


Committee as a whole.  


● Debate respectfully, effectively and efficiently so that meeting time is used wisely, being mindful 


of our large committee. 


 


Dedicate ourselves to establishing and maintaining effective communication 


● Channel requests for information, reports and data through the Superintendent and the Chair 


rather than directly to staff. The Superintendent will ensure that each member has equal access 


to this information in a timely manner and that information will be shared to the extent possible.  


● Welcome respectful, thoughtful input from the public and the School Committee in shaping 


Committee decisions. 


● While our meetings are open to the public, and we invite and encourage all citizens to join us, 


they are not public meetings. Public participation is subject to MA General Law Chapter 30A 


Section 20g and our School Committee policy BEDH. 
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 Acton‐Boxborough Regional School Committee   


FY21 Operating Protocols  
 voted 9/20/18 


At ABRSD, our mission is to develop engaged, well‐balanced learners through collaborative, caring relationships. 


WELLNESS          EQUITY          ENGAGEMENT  


 


 


 


● Address questions and concerns in the most efficient manner, by directing parent/guardians to 


the appropriate person within the district chain of communication via the Parent Communication 


Map found on abschools.org.  


● Communicate questions/concerns as soon as possible, ideally before a meeting. 


● Refrain from addressing issues that have not been previously brought to the attention of the 


Chair and/or Superintendent, except in emergency situations. 


● Strive to make our meetings as efficient as possible:  


 


→ Add meetings to address topics requiring lengthy discussion. 


→ Recognize that discussion on certain issues may be delayed. 


→ Limit the number of agenda items in order to keep meetings to a reasonable time frame. 


→ Discourage use of meeting packet addendum items. 


→ Come to mee ngs prepared by reviewing materials thoroughly ahead of the mee ng. 


 


All members are familiar with the Committee’s Policy Section B: School Board Governance and Operations 


(posted on abschools.org) and agree to follow the policies and encourage fellow members to do the same.  


 


 


 


Evelyn Abayaah‐Issah          Diane Baum 


 


 


Kyra Cook            Adam Klein           


 


 


Ginny Kremer            Amy Krishnamurthy 


 


 


Tessa McKinley, Chairperson        John Petersen     


 


 


Nora Shine            Angie Tso         


   


 


Yebin Wang            Peter Light, Superintendent of Schools 
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If formal action is requested, include a suggested motion or contact Beth Petr. 
 


 


 


 


  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  11-19-20 AGENDA ITEM NUMBER 4.c. 


AGENDA ITEM TITLE  Superintendent Goals 2020-2021 - Second Read - VOTE 


PRESENTER(S) Peter Light 


SUMMARY OF TOPIC  The Superintendent's Goals for 2020-21 have been revised based on feedback at 
the last school committee meeting and are presented with action steps and 
accompanying evidence of completion. 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


X Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


X with the request that the School Committee take action immediately 


SUGGESTED MOTION “Move to  


FOLLOW-UP These will be included in the Superintendent's evaluation for the 2020-21 school 
year and the committee will hear a variety of presentations throughout the 
remainder of the year that will serve as evidence of progress. 


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


 15 min. 


ATTACHMENTS Memo and Goals 
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Acton-Boxborough Regional School District 


15 Charter Road    Acton, MA  01720 
978-264-4700  


www.abschools.org 
Peter J. Light 


Superintendent of Schools 
 


 


To: Acton-Boxborough Regional School Committee 


From: Peter Light, Superintendent of Schools 


Date: December 11, 2020 


Re: Revised  Superintendent’s Goals 2020-21 


 


Thank you for the feedback you shared with me at your meeting on December 3, 2020 regarding my goals for 


the 2020-21 school year.  It is important to reiterate that this is an extraordinary year for our students, our 


teachers, our leaders and our district as COVID-19 has impacted every aspect of our operations, teaching, and 


learning.  With this in mind, it was important to me to set realistic and reasonable goals, with the full 


knowledge that often a leader’s goals trickle through the organization.  It was important that these goals be 


meaningful, but simultaneously recognize that 90-95% of our leadership and staff time this year is being spent 


on responding to issues surrounding the pandemic. 


 


Since our last meeting I have incorporated feedback from the committee to the greatest extent possible. 


Specifically, I have: 


❏ Provided an overarching purpose or rationale for the goals to align with the corresponding Strategic 


Objective in the district’s draft strategy 


❏ Incorporated the action steps I (we) will take toward these goals and evidence of completion 


❏ Added an additional goal in support of Strategic Objective #3 - Equitable Opportunities and Outcomes 


to reflect work that is already in-process this year. 


 


I have also provided a draft of the district strategy.  I have highlighted those initiatives that are areas of focus 


during the 2020-21 school year. 


 


I believe that given the circumstances surrounding the pandemic, these goals are ambitious.  It is my hope that 


our work to this end moves our district forward. 


 


 
 
 
  


To develop engaged, well-balanced learners through collaborative, caring relationships. 
 


WELLNESS ● EQUITY ● ENGAGEMENT 
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Superintendent’s Goals 2020-21 


Student Learning Goal: 
 


In order to improve cognitive, behavioral and emotional engagement in learning, and in recognition of 
the extraordinary circumstances surrounding pandemic schooling, we will: 
 
❏ (1.5) support educators and families to implement strategies to increase student 


engagement through effective synchronous and asynchronous instructional practices. 
 


 
 


  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


Action Step Evidence of completion 


Provide professional learning 
opportunities for educators and 
leaders specific to teaching and 
learning in the remote environment 


● Educator participation in professional learning 
opportunities offered throughout the year 


● Evidence of strategies utilized in remote and hybrid 
classrooms 


● Evidence of digital tools utilized in the district. 


Align educator evaluation practices 
with the priorities of pandemic 
schooling, including a focus on goal 
setting and focus indicators of the 
educator evaluation rubric 


● Modifications to the goal setting process  
● Identified focus indicators and provided professional 


learning for evaluators on specific indicators. 


Provide a variety of supports for 
families to learn skills and strategies 
to support students working in remote 
and hybrid settings. 


● Written documents, videos, live webinars and 
communications with families 


Provide ongoing materials, support, 
and coaching for educators designed 
to increase student engagement in 
remote and hybrid learning 
environments 


● Curriculum documents, unit and lesson plans, and other 
resources provided to educators 


Support Principals in looking at 
student work educator practice as a 
way of improving engagement 
strategies in remote and hybrid 
learning environments 


● Meetings with Principals individuals and in small groups 
to look at student work and visit classrooms 
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Professional Practice Goal: 
 


In order to ensure successful leadership transitions across the district and continue to grow a 
high-functioning leadership team, we will: 
 
❏ Plan for and support successful leadership transitions across the district including in special 


education and at the high school. 
 
 


 
 


  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


Action Step Evidence of completion 


Implement recruitment strategies to 
develop string candidate pools for 
vacancies 


● Engage NESDEC to assist in advertising and recruiting a 
candidate pool for leadership positions as appropriate 


● Outreach and publicizing of positions through 
professional organizations and contacts to further 
advertise position 


Form hiring committees that include 
broad representation of stakeholders 
that reflect the diversity of the 
district 


● Evidence of representation on hiring teams for certified 
educators 


Work with hiring committees to 
develop candidate profiles that align 
with the district’s mission, vision and 
values 


● Hiring committees will identify key skills and attributes 
of successful candidates that align with the mission, 
vision and values of the district 


● Hiring committee members will complete anti-bias 
training specific to recruitment and interviewing 


Assist new leaders in developing 
robust entry plans provide  


● Entry plans for each new leader that include specific 
action the leader will take to learn about the district and 
our stakeholders and identity opportunities for 
improvement 


Expand administrative retreat time 
and focus to ensure that the 
leadership team engages new 
members, transitions from pandemic 
schooling, and plans for successful 
reopening of schools in the fall 


● Expanded leadership retreat time. 
● Agenda outlines opportunities for team building, work 


on development of high functioning teams, reflection 
and recovery from pandemic schooling and 
opportunities to focus on districtwide strategic initiatives 
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District Goal #1: 
 


In order to improve strategic coherence and accountability for district improvement, we will: 
 


❏ Utilize key learning opportunities from pandemic schooling to work with the leadership team 
and school committee to revise and adopt the multi-year district strategy and begin to align 
school improvement plans with district-wide strategic objectives. 


 


 
  


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


Action Step Evidence of completion 


Engage stakeholders to provide feedback about 
experiences during pandemic schooling 


● Survey students, families and 
educators to solicit feedback 


Work with the leadership team and school committee to 
review stakeholder feedback to identify opportunities for 
strategic growth and incorporate these into the district 
strategy 


● Leadership meeting agendas that 
outline  time to review stakeholder 
feedback and identify opportunities 


● Leadership team feedback and 
identified opportunities  


● School committee workshop 
scheduled and held to review 
feedback and provide input into 
opportunities for strategic growth 


Develop action plans for each strategic initiative in the 
District strategy that articulates actions to be taken, 
approximate timelines, intended outcomes and 
measurements of impact. 


● Development of action plans for 
strategic initiatives  


● Presentation of action plans to 
School Committee for adoption 


Work with the school committee to adopt the district 
strategy 


● School Committee presentation  
● School Committee adoption of the 


district strategy 


Work with Principals and district leaders to align annual 
school and district improvement plans and goals with the 
strategic objectives and initiatives in the district strategy. 


● School improvement plans for 
2021-22 will incorporate/align with 
at least two district initiatives in 
addition to school-wide goals 
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District Goal #2: 
 
❏ In order to ensure that all students, staff, and families feel welcomed, included and see cultural 


differences as an asset, we will: 
 
❏ (2.1) Engage stakeholders to better understand the diverse student and family experiences 


in our District related to cultural beliefs, race and racism, socioeconomic status, gender and 
sexual identity, disability, language, and more in order to create more equitable and 
inclusive schools 


❏ (2.2) Increase the number of certified staff members in the district who are Black, Latinx, and 
Asian 


❏ (2.3)  Ensure that all staff engage in ongoing anti-bias and anti-racist professional learning. 
 


 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


Action Step Evidence of completion 


Develop and support the DEI Family 
Advisory Committee, faculty working 
groups, and student and educator 
affinity groups in providing feedback to 
the district about ways to improve 
inclusive practices 


● Meeting agendas, reports and recommendations from 
the various groups  


Develop a DEI leadership team that 
brings together members of the various 
groups across the district and schools 
that can serve to strategically 
coordinate and focus the work these 
groups in order to maximize impact 


● Membership roster, meeting notes from initial 
meetings for at least two meetings in Spring 2021 


Ensure representative hiring teams that 
include people people of diverse 
backgrounds, experiences and beliefs 


● Hiring committee composition from sample 
committees  


Increase the number of certified staff 
members in the district who are Black, 
Latinx, and Asian. 


● Creation of ABRSC Policy GBAA: Inclusive and 
Representative Workforce Policy and accompanying 
procedure 


● Engage the DEI Family Advisory Hiring Practices 
subcommittee to advise the District in additional 
recruiting strategies and best practices 


● Outreach to Historically Black Colleges and 
Universities, and those universities that have diverse 
education student demographics. 


● Hiring committees will prioritize screening of 
applicants of color 


● Create training resource for hiring teams around 
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To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


anti-bias hiring practices 
● 10% of newly hired certified staff will be Black, Latinx 


or Asian. 


Ensure that all staff engage in ongoing 
anti-bias and anti-racist professional 
learning 


● District-wide professional learning opportunities for 
staff 


● Offer two virtual SEED training programs in Spring ‘21 
● School-based professional learning and discussions 
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District Goal #3: 
 


In order to ensure that every student has access to equitable opportunities and outcomes, regardless of 
gender, socioeconomic status, race, disability, gender identity or other differentiating characteristics, we will: 
 


❏ 3.3  Ensure effective evidence-based screening, instruction, and assessment in literacy and 
mathematics in all general education classrooms PK-12. 
 


 
 


 


 


 


 


 


 


 


 


 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


Action Step Evidence of completion 


Implement assessment tool twice during the 2020-21 
school year 


● Results of two student assessment 
cycles 


● Present overview of assessment tool 
at school committee meeting 


Provide training and professional learning for leaders 
and staff around implementation and data analysis 


● Training opportunities for staff and 
leaders 


● Review of assessment results with 
grade-level teams 


Solicit feedback from staff and leaders about assessment 
tool to inform possible adoption of tool  


● Survey staff and leaders 
● Possible adoption 


Share consistent expectations and provide professional 
learning to support universal instructional strategies 
within K-6 general education ELA and mathematics 
classrooms 


● Guidance and professional learning 
for educators and leaders in early 
literacy practices 


● Completion of Illustrative Math pilot, 
gather feedback from educators, and 
decide on full implementation for 
FY22 
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To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


Strategic Objective Strategic Initiative 


Engaged Learning 
 


Improve cognitive, 


behavioral and emotional 


engagement in learning by 


increasing the variety and 


relevance of learning 


experiences. 


1.1  Involve school and community stakeholders to develop a unified vision of the knowledge, skills, and habits of mind to 


prepare all students for life after high school. 


1.2  Align instructional programs, courses, and curricula with the District’s PK-12 unified vision in order to increase and 


expand the variety and relevance of learning experiences. 


1.3  Expand learning opportunities for all students in the areas of Science, Technology, Engineering, Arts, and Mathematics 


(STEAM) particularly for low-income, Latinx and Black and Special Education students as well as English Learners. 


1.4  Align instructional, assessment, grading, and course leveling practices with the District’s unified vision in order to 


promote increased cognitive, behavioral, and emotional engagement for students. 


1.5 Support educators in implementing strategies to increase student engagement through effective synchronous and 


asynchronous instructional practices. 


Inclusive Practices 
 


Ensure that all students, 


staff, and families feel 


welcomed, included and see 


cultural differences as an 


asset by strengthening 


school culture and climate 


and intentionally 


implementing anti-bias and 


anti-racist instructional 


practices and materials. 


2.1  Engage stakeholders to better understand the diverse student and family experiences in our District related to 


cultural beliefs, race and racism, socioeconomic status, gender and sexual identity, disability, language, and more in 


order to create more equitable and inclusive schools 


2.2  Increase the number of certified staff members in the district who are Black, Latinx, and Asian. 


2.3  Ensure that all staff engage in ongoing anti-bias and anti-racist professional learning. 


2.4  Strengthen school culture and climate by strengthening relationships between students and adults within the schools, 


with an emphasis on low-income, Latinx, Black, and Special Education students as well as English Learners. 


2.5  Ensure that all schools and classrooms use instructional practices and materials that reflect and are responsive to the 


diversity of our students and families  


2.6  Strengthen restorative justice practices and ensure all students, particularly students who are Latinx, Black, with low 


socioeconomic status, students with IEPs, and multilingual learners are treated fairly and equitably. 


Equitable Opportunities 
and Outcomes 
 


Ensure that every student 


has access to equitable 


opportunities and 


outcomes, regardless of 


gender, socioeconomic 


status, race, disability, 


gender identity or other 


differentiating 


characteristics. 


3.1  Establish an environment that challenges all students to achieve at high levels and be engaged in their learning by 


increasing access and opportunities for low-income, Latinx, Black, and Special Education students as well as English 


Learners. 


3.2  Identify and implement practices that promote more equitable representation of students in advanced coursework 


including low-income, Latinx, Black, and Special Education students as well as English Learners. 


3.3  Ensure effective evidence-based screening, instruction, and assessment in literacy and mathematics in all general 


education classrooms PK-12. 


3.4  Ensure that school schedules provide students opportunities to access core instruction and supplemental support in 


the general education setting.  


3.5  Implement the Child Study and Student Support Process consistently across settings to eliminate variation in 


practices, data usage, and roles and responsibilities of staffing supporting students academic, social, emotional and 


behavioral needs. 


3.6  Develop a districtwide PK-12 continuum of support for students in literacy and mathematics that aligns the roles and 


responsibilities of all educators in providing services for students. 


Social-emotional 
Learning (SEL) 
 


Improve social-emotional 


development through an 


aligned continuum of skills, 


instruction, and support for 


students PK-12. 


4.1  Identify core social-emotional competencies that students will develop. 


4.2  Embed and integrate social-emotional instruction in all education settings. 


4.3  Align and implement a PK-12 continuum of social-emotional and behavioral support for all students particularly for 


students facing adversity, trauma and/or special education needs. 


4.4  Use Child Study and Student Support Team Process to support consistent social, emotional and behavioral intervention 


practices, data usage, and roles and responsibilities of staff 
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If formal action is requested, include a suggested motion or contact Beth Petr. 
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To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 4.d 


AGENDA ITEM TITLE  Budget Update 


PRESENTER(S) Dave Verdolino 


SUMMARY OF TOPIC  See memo included in packet from David Verdolino, Finance Director.  The memo 
includes information regarding FY21, FY22 as well as federal relief grants.  There is 
no presentation at the meeting and this is informational only with an opportunity for 
members to ask questions. 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


  X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


SUGGESTED MOTION  


 APPROX. TIME ON AGENDA  5  min. 


ATTACHMENTS Interim Budget Update Memo; Recommended FY22 Budget Timeline 
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Acton-Boxborough      
     Regional School District     Finance Department  
                 David A. Verdolino, Director      


15 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org  


 
Date: December 10, 2020 
To:  Superintendent Peter Light and School Committee 
From:   David Verdolino, Director of Finance    
Subject: Interim Budget Update 
 
 
FY2021:   
The adopted state budget includes a provision to provide (my estimate) $167K to the District from 
the state’s previous CARES Act allocation.  This will offset the projected shortfall in Chapter 70 
from its not funding Minimum Aid ($30 pp) as called for in the Student Opportunity Act (SOA). 
 


Projected salary costs for FY21 appear below budget, most significantly the result of the reduced 
need for bus drivers to provide transportation services.  As the year progresses, we will 
determine whether to capture some/all of these savings and transfer to the Transportation 
Stabilization Fund (established years ago, but never funded) to offset the reduction in State 
Transportation Aid reimbursement that would otherwise result in FY22. 
 
We are in the process of reviewing projections for health insurance, tuitions and operations costs; 
at this time we do not have any information to report on these categories. 
 
FY2022: 
Excel budget worksheets are in process of being prepared by administrators; they are expected to 
be returned to the Finance Department by December 18.  We will thereafter begin drafting the 
FY22 District budget; the first presentation is scheduled at the January 21, 2021 meeting.  We 
have also begun updating projections for presentation in the ALG financial model. 
 
Federal Relief Grants: 
We are administering the various federal Covid grants under the District’s jurisdiction, and have 
requested significant funding from both towns from their CARES Act allocations.  Once we 
transition beyond the December 30 deadline for committing grant costs (other than FEMA, 
which is ongoing) we will be in a better position to evaluate the operating budget status. 
 
As you likely have read, reports continue to raise the prospect of additional federal relief – 
whether extensions to existing grant, relaxation of eligibility criteria, new funding, or “all of the 
above”.  This potential funding would likely impact the District’s (and towns’) abilities to fund 
programs next year; our revised budget calendar will enable us to better capture any such actions. 
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If formal action is requested, include a suggested motion or contact Beth Petr. 
 


 


 


 


 
 
 
 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 4.e 


AGENDA ITEM TITLE  Subcommittee and Member Reports 


PRESENTER(S) various 


SUMMARY OF TOPIC  Customary updates from the Budget Subcommittee, ALG, BLF, MASC Annual 
meeting and EDCO 


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


SUGGESTED MOTION  


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


5 min. 


ATTACHMENTS none 
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Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 


 


 


 


 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


 


 


 


 
 
 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 4.f 


AGENDA ITEM TITLE  Statement of Warrants and Recommendation to Approve 


PRESENTER(S) Tessa McKinley 


SUMMARY OF TOPIC  Warrants are the listing of all payments made by the school district for the period, 
including payroll, vendors and others. The School Committee approves these at 
every meeting.  


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


 No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


X Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


X with the request that the School Committee take action immediately 


SUGGESTED MOTION See motion in memo in the packet from D. Verdolino 


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


2 min 


ATTACHMENTS Summary memo from D. Verdolino in the addendum and posted folder of individual 
warrants 
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Acton-Boxborough      
     Regional School District     Finance Department  
                 David A. Verdolino, Director      


15 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org  


 
 
 
December 17, 2020 
 
To: School Committee Chair 
From: Dave Verdolino /dav/ 
Re: School Committee Agenda - Warrants 
 
Members – 
 
Below please find a summary of warrants for which I am respectfully requesting your 
consideration and approval at tonight’s regular meeting. 
 
The Warrant Subcommittee has previously reviewed these warrants, for the purpose of check 
distribution.  A majority of the Subcommittee conveyed their approval electronically and the 
related disbursements have been made.  The full School Committee should vote its 
authorization of these expenditures of budgeted and other funds in its custody.  All members 
have received for each warrant the information provided as shown below, namely: 
 


1. (for vendor warrants, including payroll withholding remittances) 
- Declining balance register of payments (“Declining Dollar report”) 
- Warrant detail (payments by vendor) 


2. (payroll) 
- Payroll Warrant summary 


 
As you know, these Warrants are customarily provided to you in hard copy format for your 
review and manual signature.  Obtaining your approval in this manner will eliminate the 
future need to produce what could be many paper reports, all requiring your signatures. 
 
Thank you for your consideration and cooperation with this request.   
    
Warrant Type Date Warrant # Amount 
PAYROLL 12/03/2020 P2112  $            2,639,704.74 
    
VENDOR 12/03/2020 21-012PR (PR deductions)  $               522,278.77 
    
 12/10/2020 21-012 (regular vendors)  $            1,138,234.72 
    
   
 
  







 


Acton-Boxborough      
     Regional School District     Finance Department  
                 David A. Verdolino, Director      


15 Charter Road  -  Acton, MA  01720          (978) 264-4700 
     www.abschools.org     dverdolino@abschools.org  


 
 
 
 
 
Recommended Motion Wording 
I move that the School Committee vote to approve: 
 Payroll warrant(s) as follows – 


Number P2112 dated 12/3/2020 in the amount of  $2,639,704.74; 
 
Payroll deduction warrant(s) as follows – 
Number 21-012PR dated 12/3/2020 in the amount of  $  522,278.77; 
 
Vendor warrant(s) as follows – 
Number 21-012 dated 12/10/2020 in the amount of  $1,138,234.72; 







 
Acton-Boxborough Regional School Committee 


Meeting Agenda Item Summary 


 
 


 
 
 


 


 


 


 


  
If formal action is requested, include a suggested motion or contact Beth Petr. 
 


 


 


 


 
 
 
 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
 


MEETING DATE  12-17-20 AGENDA ITEM NUMBER 4.g 


AGENDA ITEM TITLE  For Your Information (FYI) 


PRESENTER(S) The Chairperson and/or Superintendent may highlight individual items 


SUMMARY OF TOPIC  A variety of items may be found in the FYI: announcements, awards,  publicity, 
reference materials, etc.  that do not need discussion.  


WHAT ACTION (if any) DO YOU WISH SCHOOL COMMITTEE TO TAKE?  


X No action requested - this is a short update or presentation of information 


 Request input and questions from the School Committee, but no vote required 


 Request formal action with a specific vote: 


 If formal action is requested, is this item being presented: 


 for the first time, with a request that the School Committee vote at a subsequent meeting 
OR 


 with the request that the School Committee take action immediately 


SUGGESTED MOTION  


FOLLOW-UP  


 APPROX. TIME FOR THE 
AGENDA ITEM (MIN.) 


 


ATTACHMENTS various 
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 ACTON-BOXBOROUGH REGIONAL SCHOOLS 2020-2021
 


Sept. 1 Oct. 1 Nov. 1 Dec. 1 Jan. 1 Feb. 1


Levels A B C Tot A B C Tot A B C Tot A B C Tot A B C Tot A B C Tot
*Preschool 


services 11 4 0 15 11 4 0 15 11 3 0 14 11 3 0 14


Pre-school 55 15 3 73 55 15 3 73 55 14 3 72 56 15 3 74


Preschool Total 55 15 3 73 55 15 3 73 55 14 3 72 56 15 3 74


K 223 55 8 286 223 55 8 286 224 56 8 288 223 56 8 287


1 267 51 3 321 267 51 3 321 267 51 3 321 268 51 3 322


2 294 65 6 365 294 65 6 365 295 64 6 365 294 64 6 364


3 299 70 3 372 299 70 3 372 298 71 3 372 301 72 3 376


4 337 61 6 404 337 61 6 404 337 60 6 403 337 60 6 403


5 314 69 6 389 314 70 6 390 313 71 6 390 312 71 6 389


6 343 66 6 415 342 66 6 414 340 65 6 411 342 65 6 413


Elem Sub Total 2077 437 38 2552 2076 438 38 2552 2074 438 38 2550 2077 439 38 2554


OOD Pre k-6 14 3 0 17 14 3 0 17 15 3 0 18 12 1 0 13


Elem. Total 2091 440 38 2569 2090 441 38 2569 2089 441 38 2568 2089 440 38 2567


7 352 50 6 408 353 50 7 410 353 50 7 410 354 51 7 412


8 355 57 9 421 354 58 9 421 354 58 9 421 353 58 9 420


J.H.S. Total 707 107 15 829 707 108 16 831 707 108 16 831 707 109 16 832


9 332 62 12 406 332 62 12 406 332 62 12 406 332 62 12 406


10 391 67 7 465 391 67 7 465 390 67 7 464 392 68 7 467


11 381 65 4 450 381 65 4 450 382 65 4 451 382 65 4 451


12 348 75 3 426 348 75 3 426 349 75 3 427 348 76 3 427


13 3 1 0 4 3 1 0 4 3 1 0 4 3 1 0 4


P.G. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


H.S. Total 1455 270 26 1751 1455 270 26 1751 1456 270 26 1752 1457 272 26 1755
Secondary 


Total 2162 377 41 2580 2162 378 42 2582 2163 378 42 2583 2164 381 42 2587


OOD 7-13 59 13 0 72 59 13 0 72 60 13 0 73 58 13 0 71


Reg. Total 2221 390 41 2652 2221 391 42 2654 2223 391 42 2656 2222 394 42 2658


Preschool Total 55 15 3 73 55 15 3 73 55 14 3 72 56 15 3 74


Elem Total 2091 440 38 2569 2090 441 38 2569 2089 441 38 2568 2089 440 38 2567
Secondary 


Total 2221 390 41 2652 2221 391 42 2654 2223 391 42 2656 2222 394 42 2658


Grand Total 4367 845 82 5294 4366 847 83 5296 4367 846 83 5296 4367 849 83 5299


*Preschool Preschool Student Services:Speech, OT, PT only not included in Totals


A = ACTON Pre-School In D. = In DistrictDistribution: P. Light D. Verdolino All Principals (2)


B = BOXBOROUGH P.G. = Post Graduates M. Altieri A. Bisewicz


C = Choice/Staff/Tuition InUngr. = Ungraded D. Bookis K. Nelson  


D. Bentley J. Nichols/J. LaShombe


S.Cunningham
Students other than Choice counted under column C:
Staff Students - 
Tuition In Students - REV: 12.1.2020
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Actual Acton-Boxborough Grade K-6 12/1/2020


Grade Blanchard Total Conant Total Douglas Total Gates Total McCarthy-TowneTotal Merriam Total


K 23 21 11 55 14 14 20 21 41 19 19 17 18 35 15 15 30 287 194 11 17.6


15


Gr. 1 19 20 39 17 16 33 16 16 14 46 20 20 17 16 33 16 17 17 50 322 221 13 17


12


Gr. 2 15 15 18 48 18 18 36 17 18 35 14 15 29 18 18 19 55 21 22 43 364 246 14 17.6


25


Gr. 3 18 20 20 58 17 17 34 16 17 33 20 20 18 19 19 56 20 22 42 376 243 13 18.7


15


Gr. 4 18 19 15 52 16 16 17 49 18 20 38 22 22 44 19 20 18 57 20 21 19 60 403 300 16 18.8


22


Gr. 5 22 22 44 12 12 24 17 17 17 51 16 16 32 17 17 17 51 16 17 15 48 389 250 15 16.7


4


Gr. 6 18 20 15 53 17 17 34 21 20 19 60 19 19 38 23 23 21 67 19 19 18 56 413 308 16 19.3


15


108 1762


Total in person 349 224 304 202 354 329 1762 98 18


Total Elementary 487 397 380 373 482 435 2554 98


108 Acton residents attend school in Boxborough


65 Boxborough residents attend school in Acton Page 2 Rev: 12/1/2020
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Actual Acton-Boxborough Grade K-6 12/1/2020


Remote 
Grades Bl
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K


Gr. K 9 14 4 11 13 18 69 4 17.3


Gr. 1 16 25 10 20 22 8 101 4 25.3


Gr. 2 33 30 9 17 14 15 118 5 23.6


Gr. 3 23 34 11 21 26 18 133 5 26.6


Gr. 4 19 24 12 24 13 11 103 4 25.8


Gr. 5 21 23 15 38 20 22 139 5 27.8


Gr. 6 8 11 9 27 17 8 80 4 20.0


Total RLP 129 161 70 158 125 100 743 31 24.0


Total Elementary487 397 380 373 482 435 2554
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TOWN OF ACTON 
2021  ANNUAL ELECTION CALENDAR 


  


Annual Town Election is Tuesday, March 30, 2021 


Annual Town Meeting is TBD 


Last day to obtain nomination papers February 5, 2021 


Last day to file nomination papers with Board of Registrars February 9, 2021 


Last day to object / withdraw February 25, 2021 


Last day to register voters March 10, 2020 


Last day to post town warrant March 16, 2020 
 


TOWN OFFICIALS TO BE ELECTED IN 2021  -  TERM OF OFFICE 
 


    Moderator 


       1 Member – 1 year term 


    Acton Board of Selectmen 


       1 Member - 3 year term 


    School Committee 


       2 Members - 3 year term 


    Trustees Memorial Library 


       1 Member - 3 year term 


    Acton Housing Authority 


       1 Member – 5  year term   
       1 member – 4  year term (unexpired term due to resignation) 
 
 


    Water Supply District of Acton  


       1 Water District Moderator  -  3 years 
       1 Water District Commissioner  – 3 year term     


 


TRUSTEES  -  TO BE ELECTED AT ANNUAL TOWN MEETING 
                          MUST BE NOMINATED AT TOWN MEETING 
 


    Temporary Moderator 
         1 Member - 1 year term 


    Trustees, West Acton Citizen’s Library 


         1 Member – 3 year term 


    Trustees, Charlotte Goodnow Fund 


        1 Member – 3 year term 


    Trustees, Elizabeth White Fund 


         1 Member– 3 year term 


    Trustees, New Fireman's Relief Fund Acton 


         1 Member- 3 year term 
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Acton-Boxborough Regional School District 


15 Charter Road    Acton, MA  01720 
978-264-4700  


www.abschools.org 
Peter J. Light 


Superintendent of Schools 
 


 


 
No School, Delayed Opening & Emergency Release Procedures 


 
December 4, 2020 
 
ABRSD Families, 
 
Our goal as a school system is to ensure that our school campuses and facilities are safe for students                   
to attend each day. While every effort will be made to achieve this goal, there will be times when                   
conditions beyond our control, including weather and/or environmental factors, might force a decision             
to release school early, delay the opening of school or cancel school altogether. This information is                
provided in an effort to clarify the plans that will take effect under these circumstances. 
 
Updates for the 2020-21 School Year 
 
We have carefully considered the implications of our hybrid model of in-person school on how we may                 
conduct snow days. We value our in-person learning, and also recognize that if a student were to                 
drop an in-person day due to inclement weather, it could result in a significant reduction in the                 
continuity of school for that student. For this reason, in the event that we are unable to hold in-person                   
school due to inclement weather, we will hold a remote, synchronous day of school for students                
in the cohort that would normally meet in person and all Extended Day programs are closed                
for the day. 
 
The Decision-Making Process 
 
The Superintendent is responsible for deciding when to cancel, delay or close our schools. This               
decision-making process, however, is influenced by a number of factors including consultation with             
the Departments of Public Works in Acton and Boxborough, local public safety officials and our own                
facilities and transportation offices. The Superintendent will make every effort to make a determination              
by 5:30 a.m. regarding any school closure or delays for the day.  
 
Communication 
 
If schools will work remotely for a given day, or need to be closed or delayed, the information will be                    
disseminated through the following means:  


● District website (www.abschools.org ) 
● The district’s automated system that places calls to home and cell phone numbers provided to               


PowerSchool 


Developing engaged, well-balanced learners through collaborative, caring relationships. 
 


WELLNESS ● EQUITY ● ENGAGEMENT 
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● Local media including Channel 4 WBZ; Channel 5 WCVB; Channel 7 WHDH; Channel 10 NBC               
Boston; and FOX 25.  


Remote Learning Day or School Closure 


If the decision is made to switch to remote learning or cancel school for the day an announcement will                   
be made and all schools and programs within the Acton-Boxborough Regional School System will be               
closed. Our automated notification system will be used to contact home and cell phones provided by                
parents/guardians through PowerSchool by 6:00 a.m.  
 
 
On a Remote Learning Day 
 
In the event our schools will learn remotely due to inclement weather, the following processes will be                 
in place: 
 


● Students in the cohort that was scheduled to be in-person, will learn in an online, remote                
synchronous model for the day. 


○ High School students will follow their regular schedule for the day and will access              
classes via the established zoom links for the Wednesday schedule. 


○ Junior High students will follow the school’s Snow Day and Full Closure schedule and              
will access classes via the established Zoom links for their remote sessions. This             
schedule is only slightly different from the regular schedule to include a few breaks in               
the day.  


○ Elementary students and families will receive a specific schedule for the day from their              
school and classroom teacher along with the appropriate zoom links. Specials (Art,            
Music, PE, Library) will take place synchronously via a zoom link that will be              
communicated through the school. Zoom links will be sent home from the elementary             
teacher once the closure is announced. 


○ Preschool families will receive a schedule of activities and appropriate zoom links from             
their child’s classroom teacher. Related services zoom links will be provided by the             
child’s classroom teacher or related service provider as part of the daily schedule. 


● Students in the cohort that was scheduled to be remote (asynchronous), will continue to              
learn in the asynchronous model as planned. 


○ Learning activities will be communicated directly from teachers through Google          
Classroom or Seesaw.  


○ At the elementary school level, students will continue to participate in the zoom             
meetings with classroom assistants based on their regular schedule. 


● Students and families of students who receive specialized services such as English            
Language and Special Education Services will receive information about the schedule for            
these services directly from their school and teacher. 


● Extended Day programs will be closed for the day 
 


 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
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Circumstances for Full Cancellation (Traditional Snow Day) 
 
In the event there are wide-scale power outages or in the community (greater than 10-15% of all                 
households) or if these may be reasonably anticipated, or if other circumstances arise that preclude               
students and staff from effectively accessing technology, we will call a traditional “snow day” where all                
school activities are cancelled. In this circumstance, the day will be added on to the end of the school                   
year and will be scheduled as an in-person school day. 
 
If a “Full Cancellation” decision is made then the following will apply: 


● All classes PreK-12 and school activities will be cancelled for the day, unless otherwise              
notified. This will include all before and after school activities, sports and extracurricular             
events.  


● All after school and evening meetings will be cancelled unless an exception is made.  
● All Community Education programs will be cancelled.  
● Transportation of students to out-of-district schools will be cancelled when the           


Acton-Boxborough Regional School District is closed. 
● All offices will be closed. 


 
If you would like to change your contact information, including phone number(s) and/or email,              
or if you would like to opt out of the automated notifications, please update your information in                 
the PowerSchool Parent Portal at https://absis.ab.mec.edu 
 


Delayed-Opening Announcement 
If extra time is deemed necessary to safely clear roads and sidewalks, a decision will be made to                  
shorten the day through a “Delayed-Opening.” Once this decision is made, either a “1-Hour” or               
“2-Hour” Delayed-Opening will be announced.  
 
Under such conditions, the following will apply: 


● Transportation will begin their schedules and pick-up times as close to the delayed time of               
opening as possible. For example, if a bus run begins at 6:45 a.m. on a regular school day and                   
a two-hour delay is called, that bus will then aim to pick-up students at 8:45 a.m.  


● Schools will be dismissed at their regular times.  
● Meals will be served at their regular times in the cafeteria.  
● Kindergarten AM sessions will be cancelled.? 
● PM and All Day sessions at the Carol Huebner Early Childhood Program (all sites) will begin at                 


12:15. For both sites, AM sessions will be cancelled.  
● Community Education Extended Day will open on a delayed schedule. All after-school            


activities and programs will operate under their normal schedule.  
● School offices will open either one or two hours later depending on the delay announced.  


 
Emergency Release 
 
Once students arrive at school and the buildings are open, every effort will be made to operate a                  
normal schedule and release students at the normally scheduled time. However, in the event of               


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 


WELLNESS     •     EQUITY     •     ENGAGEMENT  
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severe weather or other emergency conditions, it may be necessary for the Acton-Boxborough             
Regional Schools to release students before the end of the school day. If such a decision needs to be                   
made then the automated notification system will be used to alert parents and guardians. Please have                
a plan in place with your child who might arrive home early on these unusual occasions. 
 


 
To develop engaged, well-balanced learners through collaborative, caring relationships. 
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WORRIED 
ABOUT A FRIEND OR


LOVED ONE?


Wednesday, December 9, 2020..........................................7:00pm-9:00pm


Tuesday, January 5, 2021...................................................7:00pm-9:00pm 


Wednesday, February 24, 2021...........................................1:00pm-3:00pm


Thursday, March 25, 2021...................................................7:00pm-9:00pm


Monday, April 26, 2021......................................................10:00am-12:00pm


Wednesday, June 2, 2021....................................................7:00pm-9:00pm


A B  C A R E S  I S  A  C O M M U N I T Y - B A S E D  C O L L A B O R A T I V E  E F F O R T  T H A T  S E E K S  T O  P R E V E N T
S U I C I D E  A C R O S S  T H E  L I F E  S P A N  A N D  S U P P O R T  A L L  W H O  A R E  I M P A C T E D  B Y  S U I C I D E .


You never know
when you may be
called upon to


help. 


Please join us in
saying YES to
saving a life.


Question, Persuade, Refer (QPR) 
teaches three simple steps anyone can


learn to help save a life.


Recognize the warning signs of suicide
Know how to offer hope
Know how to get help and save a life


As a QPR-trained Gatekeeper you will learn to:


We are unable to record QPR training sessions.  
To sign up for one of the QPR sessions listed below,


scan the QR code or click here: bit.ly/ABQPR. 


ONLINE Training Dates and Times: 
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