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ABOUT EDCO COLLABORATIVE 
 


 


EDCO is a collaborative of 16 urban and suburban school districts serving the Greater Boston area and beyond. We 


are governed by a Board of Directors comprised of superintendents and school committee members representing 


each of our member school districts.   


 


All EDCO programs and services are developed and implemented through consultation with member school districts 


and other sponsoring agencies. EDCO Collaborative Roundtables often facilitate the gathering of information needed 


for planning programs, services, and professional learning opportunities. Programs align with EDCO’s mission, 


reflect the priorities of EDCO’s primary constituencies, and are provided in a cost effective manner through 


interdistrict and interagency collaboration. 


 


EDCO Collaborative’s range of services includes professional learning opportunities for educators; special education 


and alternative education programs for students with disabilities and at-risk youth; and cooperative purchasing of 


utilities and other items upon request. 


 


In addition, EDCO provides services to youth and adults through a variety of state and federally funded programs, 


including the Special Education Surrogate Parent Program, Wrentham Habilitative Services, Massachusetts Migrant 


Education Program, and the EDCO Youth Alternative Program. 


 


 


 
 


 


EDCO Collaborative – Contact Information 


 
 Chairperson, Board of Directors:             Executive Director:   


 Kathleen Bodie      Nadine Ekstrom   


 Superintendent, Arlington Public Schools   Bedford, MA   


 kbodie@arlington.k12.ma.us    617-738-5600 


         


 


Please visit the EDCO Collaborative website:  www.edcollab.org 


 


  



mailto:kbodie@arlington.k12.ma.us
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MESSAGE FROM THE EXECUTIVE DIRECTOR 
 


 


Dear EDCO Collaborative Community Members, 


 


Dr. Robert Peebles, EDCO’s first Director of the organization, stated in his speech on February 29, 1972 that, “it is 


the role of our collaborative to support students and teachers from different schools to learn from and stimulate each 


other.”  He further expressed, “our primary goal has always been to establish a metropolitan model in education. In 


some tangible ways, we have, but there is much more to be done.”  These statements remain consistent with the 


work of EDCO Collaborative, nearly 50 years later. In fact, EDCO Collaborative has observed significant transitions 


for a second consecutive year as the organization continued to focus on financial sustainability. Additionally, on 


March 12, 2020, the COVID-19 pandemic resulted in a halt in student referrals, rental use for professional 


development, and a need to further reduce personnel.   


 


This annual report serves as a tool to share with you innovative initiatives and consistent challenges EDCO 


Collaborative experienced in FY20 in order to adapt and respond to the needs of the organization’s students and 


districts of whom we serve. Given the negative financial impacts of COVID-19, the membership agreed to the 


administration’s recommendation of increasing the annual assessment fees in FY20, which further illustrated the 


Board’s support in fiscal responsibility for the organization.    


 


During the 2019-2020 school year, the Collaborative continued its efforts in expanding awareness of its special 


education programs by increasing exposure in social media, reaching out to member districts, and creating 


opportunities for roundtable discussions, as they relate to the needs of member districts. The organization received 


$298,000 from Governor Baker’s Capital Skills Workforce Grant, which was pivotal in the development of EDCO’s 


newly designed specialized program, Academy for Career Pathways, which serves students from ages 18-22. This 


program offers five possible tracts for students of this age; three vocational options, one dual enrollment in a local 


community college with additional academic support, and a direct career pathway. The second program established 


in FY20 was a special education interim alternative setting, the Center for Academic, Behavior, Character and 


Development (ABCD) Program, servicing students who are temporarily suspended from school due to substance 


abuse. This program assists students and families by creating a partnership and wrap around services to provide 


counseling as it relates to substance abuse. Students who attended either of these programs were very successful 


within their first year. The therapeutic program, North Crossing Academy, began providing students with 


opportunities to elect into vocational courses as young as sixth grade, which created an increased level of interest by 


sending districts. 


 


EDCO Collaborative provided additional professional development, via remote capacity, to districts throughout the 


Commonwealth of Massachusetts. This was especially successful within the IDEAS program, whose main focus is 


on anti-racist strategies in schools. In addition, EDCO became the recipient of the IEP Improvement Project grant 


through the Department of Elementary and Secondary Education (DESE), which partners with outside agencies, 


schools, and districts, in providing feedback to DESE on their guidance documents. The Collaborative expanded its 


professional development offerings through a partnership with Teachers21. Together, the two organizations 


facilitated the Experienced Special Education Administrator’s Institute to special education administrators in 


Massachusetts. 


 


In February 2020, EDCO Collaborative hired a consulting company, The Management Solution, to oversee their 


business office. The Board agreed to continue utilizing this company’s services at least until June 30, 2021 to ensure 


consistency as it pertains to financial oversight. The Collaborative continues to pursue innovative ideas on creating 


revenue for the organization in order to sustain its existence. Throughout COVID-19 in the spring of 2020, the Board 


participated in numerous discussions around potential withdrawal from the organization as well as terminating the 
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organization in its entirety. In May 2020, the Board chose to withdraw its interest in terminating the organization and 


selected to work collectively in rebranding and reorganizing EDCO Collaborative to best serve its membership. 


During this time, the Executive Director hired one of EDCO’s former Executive Director’s to assist with a strategic 


plan planning process. The organization continues to work on these efforts in partnership with the staff, 


administration, and its membership. 


 


Thank you for your contribution towards our efforts at EDCO Collaborative and your interests in all it has to offer in 


the realm of education. Your commitment to our organization, including supporting our specialized programs and 


professional development, contributes to the success of our EDCO community. I have appreciated my time as 


Executive Director for EDCO Collaborative and believe the changes our Board and administration initiated in these 


last two years under my leadership will result in a positive transition for the future of this collaborative. I truly hope 


our paths cross again and wish the best of success to EDCO Collaborative under the new leadership of Interim 


Executive Director, Cyndy Taymore.  


 


 


Respectfully Submitted, 


 


 
Nadine G. Ekstrom, Ph.D. 


Executive Director    
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EDCO’S COLLABORATIVE’S 
MISSION & VISION 


 
 


Since 1969 EDCO’s Mission has been to: 


 
Improve education through inter-district and interagency collaboration. 


 


Provide high quality education and related services to students-at-risk. 


 


Enhance equity, intercultural understanding and equal opportunity in education. 


 


 


EDCO Collaborative Vision: 


 
● Sustain its role as a statewide leader for excellence in education with a strong and positive political 


influence 


 


● Support member districts through a variety of services that: 


       -  Meet the special education service needs of students with low incidence disabilities 


       - Provide the benefits of economies of scale 


 


● Support the recruitment, retention, and development of high quality teachers and administrators 


 


● Integrate new Board Members quickly into the roles and responsibilities of the Board and enjoy steady 


commitment and engagement from all Board Members 


 


● Develop a budget annually from a balanced mix of member services and contract services. 
 


 


Objectives of EDCO Collaborative 
 


● To provide day programs and other services for students with low-incidence disabilities in the least restrictive 


environment consistent with MGL c.40 § 4E and 603 CMR 50.00 
 


● To provide day programs and services for at-risk students 


 


● To provide therapeutic services for adults with disabilities in collaboration with the Department of Developmental 
Services and/or other agencies 


 


● To offer quality professional learning opportunities to general and special education teachers and administrators, 
related service providers, school committees, and charter school boards 


 


● To explore and pursue grants and other funding to support identified needs of the member districts and community 
 


● To offer cooperative and regional programs and/or services to help member districts maximize cost efficiency and 


program effectiveness through a collaborative effort. 
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HISTORY OF EDCO COLLABORATIVE 
 
 


EDCO Collaborative has a long and diverse history, beginning in 1969 as a private consortium of public schools prior 
to the enactment of the first Massachusetts collaborative legislation and continuing to the present as a public 
collaborative. EDCO’s mission has been consistent throughout its history, focusing on the power of interdistrict and 
interagency collaboration to meet the needs of underserved and at risk students and adults. 


 
In its first form, Education Collaborative for Greater Boston, Inc. was a private, not-for-profit charitable 
corporation formed by superintendents from seven member school districts. Their purpose was to increase 
communication and understanding among staff and students in urban and suburban school districts. Initial programs 
were designed to cross racial, economic, and social barriers. Early on, ECGB Inc. received funding to operate 
voluntary desegregation programs, using the City of Boston as a classroom and bringing suburban students into 
Boston to work with inner city students. Over time, school districts began to see the value in collaborating on other 
education issues such as special education, school-to-work, vocational education, and professional development for 
teachers. A grant from the Ford Foundation in the early 1980's allowed for the development of additional programs 
related to curriculum and instruction, and membership grew along with the services offered. 


 


In 1988, after the passage of the legislation encouraging collaboration, EDCO Collaborative was formed as a public 
collaborative under Chapter 40, Section 4E, to complement the services offered by the private not-for-profit 
corporation. Many of the programs operated under the original organization were shifted to the public collaborative. 
The private corporation remained as an affiliated agency with shared administration. 


 
When additional changes in the legislation were anticipated, the dissolution process of Education Collaborative for 
Greater Boston, Inc. occurred from FY12 through FY14. All of its assets were transferred to EDCO Collaborative, 
and the contracts and programs managed by ECGB, Inc. were reassigned by the funding agencies to EDCO. 


 
Today, EDCO Collaborative continues to strengthen programs and services to its member communities along with 
supporting both local and statewide educational programs funded by federal and state contracts. 
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GOVERNANCE & LEADERSHIP 
 
 


A Board of Directors that includes one voting representative from each member district governs EDCO 


Collaborative. District School Committees vote annually to appoint either a School Committee member or the 


Superintendent to EDCO’s Board of Directors. 


 
 


BOARD OF DIRECTORS 


     District                      Name & Title                   Position 


Acton-Boxborough Peter Light, Superintendent Board Member 


 Tessa McKinley, School Committee Advisory Member 


Arlington  Kathleen Bodie, Superintendent Board Member & Advisory Member 


Bedford Jon Sills, Superintendent Board Member 


 Jill Marquis, School Committee Advisory Member 


Belmont Amy Checkoway, School Committee Board Member 


 John Phelan, Superintendent Advisory Member 


Brookline Helen Charlupski, School Committee Board Member 


 Ben Lummis, Superintendent Advisory Member 


Carlisle James O’Shea, Superintendent Board Member & Advisory Member 


Concord Laurie Hunter, Superintendent Board Member 


 Heather Bout, School Committee Advisory Member 


Concord-Carlisle Laurie Hunter, Superintendent Board Member 


 Heather Bout, School Committee  Advisory Member 


Lexington Julie Hackett, Superintendent Board Member 


  Kathleen Lenihan, School Committee Advisory Member 


Lincoln Rebecca McFall, Superintendent Board Member 


 Trintje Gnazzo, School Committee Advisory Member 


Lincoln-Sudbury Bella Wong, Superintendent Board Member 


 Ellen Joachim, School Committee Advisory Member 


Newton Diana Fisher-Gomberg, School Committee Board Member 


 David Fleishman, Superintendent Advisory Member 


Sudbury Brad Crozier, Superintendent Board Member 


  Lisa Kouchakdjian, School Committee  Advisory Member 


Waltham George Frost, Superintendent Board Member 


 Margaret Donnelly, School Committee Advisory Member 


Watertown Deanne Galdston, Superintendent Board Member 


 John Portz, School Committee Advisory Member 


Weston Marquerite Connolly, Superintendent Board Member 


 Dr. J. Kimo Carter, Assistant Superintendent Advisory Member 


 
 
 


ADMINISTRATIVE TEAM 
  


Nadine Ekstrom, Executive Director 


 Ann Knapp, Special Education Administrator 


 Andrew Kelley, Director of Professional Learning and Community Education  


 James Sullivan, Director of Informational Technology 


 Contracted School Business Manager, The Management Solution 
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STANDING COMMITTEES/ADVISORY COMMITTEES 
 


Executive Finance Committee 
 


The Executive Finance Committee meets with the EDCO Leadership Team prior to each Board meeting to discuss 


matters that will be considered by the Board of Directors. The committee reviews finances, policies, and other 


relevant information in order to make recommendations to the Board. The Executive Finance Committee also 


prepares the Executive Director’s annual evaluation for presentation to the Board and makes recommendations on 


salary and benefits. 


 
 


 


EDCO COLLABORATIVE ORGANIZATIONAL CHART – FY20 
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EDCO COLLABORATIVE DISTRICTS 
 
 
 


    


   
 
 
Acton-Boxborough Regional School District   Lexington Public Schools 


Arlington Public Schools     Lincoln Public Schools 


Bedford Public Schools     Lincoln-Sudbury Regional School District 


Belmont Public Schools     Newton Public Schools 


Brookline Public Schools     Sudbury Public Schools 


Carlisle Public Schools      Waltham Public Schools 


Concord Public Schools     Watertown Public Schools 


Concord-Carlisle Regional School District   Weston Public Schools 
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PROGRAMS AND SERVICES 
 


Special Education Programs 
 
 


EDCO Collaborative Objective: 
 


● To provide day programs and other services for students with low-incidence disabilities 
 


● Improve education through interdistrict interagency collaboration 
 


● Provide high quality education and related services to students at risk 
 


● Enhance equity, intercultural understanding, and equal opportunity in education 


 


 


Progress Toward Objective: 
 


EDCO Collaborative offers several special education programs to meet our district’s needs for programming for 


students with low incidence disabilities. These programs are the EDCO Program for the Deaf and Hard of Hearing, 


Partners Program, North Crossing Academy Therapeutic Day School, North Crossing Academy 45-Day Therapeutic 


Program, Academy for Career Pathways, and Center for Academic, Behavior, Character and Development (ABCD) 


Program. 


 


Both the EDCO Program for the Deaf and Hard of Hearing and EDCO Partners Program offer opportunities for 


students to be included in general education classes located within the public school district where the program is 


housed or in another member district, thus ensuring students are placed in the least restrictive educational 


environment. 
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OFFICE OF ADMINISTRATOR OF SPECIAL EDUCATION 
 AT EDCO COLLABORATIVE 


Ann Knapp, Special Education Administrator 
 
 


This year the office of the Special Education Administrator focused on supporting the EDCO’s mission through:  
 


● Regulatory Compliance  


● Staff Licensure  


● Moderate Special Education Dual Licensure Cohort Coordination and Instruction 


● Securing State and Federal Contracts and Grants 


● Pedagogical Consultation 


● Conducting Hearings for Long Term Suspensions and Expulsions 


 
Regulatory Compliance 


This year the Department of Elementary and Secondary Education (DESE) completed EDCO’s Mid-cycle Tiered 


Focused Monitoring Review on March 6, 2020, with a site visit and exit interview. At the conclusion of the exit 


interview the review team stated that they found full compliance with all standards. The formal report was to be 


provided to EDCO by June, 2020, but due to the COVID-19 pandemic, DESE has not yet completed the final report.  


 


During the academic year and summer program there was a sharp reduction in serious incidents requiring submission 


of Form 2, PUBLIC AND PRIVATE DAY OR RESIDENTIAL SCHOOL PROGRAM INCIDENT REPORT, to DESE. 


The reports filed were the result of the need for medical intervention not caused by student to student or student to 


staff aggression. The quality of the EDCO incident report forms submitted were praised by DESE staff during their 


review for clarity and thoroughness.  


 


EDCO staff worked closely with school districts to schedule IEP reevaluations and Team meetings prior to mandated 


completion dates. IEPs were completed by the collaborative’s special education staff and provided to districts within 


regulatory timelines.  


 


Staff Licensure 


During the FY20 academic year all EDCO teaching, related services, and administrative staff were either fully 


licensed or in possession of a waiver for their professional role.  


 


Moderate Special Education Dual Licensure Cohort Coordination and Instruction 


The first EDCO dual licensure cohort completed 150 contact hours and achieved mastery of all competencies 


required to apply for licensure as teacher of students with moderate disabilities 8-12. The cohort included science, 


English, social studies teachers, licensed in their content area, as well as two licensed counselors.  


 


The 150 contact hours were divided into: 


● Pre and post session reading and reflection assignments  


● Small group mentoring sessions with instructor 


● Classroom implementation of specially designed instruction and differentiation  


● Documentation of and reflection on above 


● Final project 


 


Upon completion cohort members began the process for securing a DESE initial teacher’s license in Moderate 


Disabilities, 8-12. 
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Securing State and Federal Contracts and Grants 


During the 2019-2020 school year, EDCO Collaborative was awarded two large, multi-year contracts with the 


Commonwealth of Massachusetts. EDCO was chosen as the Stakeholder Engagement vendor for DESE’s IEP 


Improvement Project. EDCO, in collaboration with DESE, is responsible for ensuring that all who participate in the 


IEP processes have opportunity to provide feedback to DESE about the new processes and related documentation. 


 


EDCO was also awarded the Special Education Surrogate Parent Program contract. EDCO will continue to 


coordinate the selection and support of volunteers who have agreed to represent and advocate for students who do 


not have parents or guardians able to fulfill student’s needs throughout the special education process. 


 


The response to the Wrentham Developmental Center Habilitative Services Request for Proposal (RFP) was 


completed over the spring 2020. Due to challenges related to the COVID-19 pandemic, the Department of 


Developmental Services postponed the submission date. Upon notification of the updated submission date for the 


RFP, EDCO will be well positioned to submit a well-crafted response.  


 


Pedagogical Consultation 


This year Ms. Knapp, in her role as Special Education Administrator, provided consultation to several public school 


districts as well as the EDCO Programs on differentiation strategies, incorporating the use of formative assessment 


into class groupings, the link between learning/academic challenges, and student behavior and positive behavioral 


supports.  


 


Conducting Hearings for Long Term Suspensions and Expulsions 


In her roles as Special Education Administrator and Compliance Officer, Ms. Knapp conducted two long term 


suspension hearings and completed the necessary follow up documentation during the 2019-2020 school year.  
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INFORMATION TECHNOLOGY AT EDCO COLLABORATIVE 
James K. Sullivan, CETL, Director of Information Technology 


 
 


It has always been the goal of the Technology Department to support the needs of teaching and learning as well as 


EDCO’s mission. The year 2020 was a year of challenges due to COVID-19 pandemic, but we saw them through. 


We were able to work with the McSwiney Center for Professional Learning and offer two Student Data Privacy 


workshops, one for teachers and one for administrators, with an industry expert and author. These were live online 


workshops that provided participants with the opportunity to ask a subject matter expert direct questions and get best 


practice recommendations on issues being faced.  


 


Additionally, one of the true values of EDCO Collaborative has always been our professional development 


Roundtables. These meetings quickly became a lifeline to allow districts to discuss timely issues and find resolutions 


to common problems. Our Technology Roundtables were meeting more frequently, sometimes biweekly, during the 


pandemic with high attendance from districts.  


 


Many districts were hit with roadblocks because of the pandemic and we at EDCO Collaborative were no different. 


However, we are proud of the ability of our Technology Department to stand up and face the difficulties head on. 


When our physical buildings closed, we had the systems in place to quickly pivot and give people the ability to 


work, teach, and learn at home. We utilized our existing Zoom accounts, collected and distributed Chromebooks to 


students who were in need, and provided laptops to staff members who did not yet have them. We offered training 


for staff through staff meetings and on a one-to-one basis to ensure teachers and staff had what they needed to 


succeed. Our device management system was already configured to connect to devices outside of our school 


programs and we were able to continue to manage the distributed network of staff and devices.  
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EDCO PROGRAM FOR THE DEAF AND HARD OF HEARING 
Located at F.A. Day Middle School and Newton North High School, Newton, MA 


Dr. Courtney Dunne, Program Director 
 
 


The EDCO Program for the Deaf and Hard of Hearing (DHH) serves students who are deaf or hard of hearing in 


grades 6 through 12. Located within Newton Public Schools, students are offered a full range of services with 


opportunities for small group (sub-separate) instruction and full inclusion in the general education setting. The 


program provides services designed to meet individual learning needs with a specific regard for language, 


communication modality, and choice of amplification. Teachers of the deaf provide specially designed instruction 


in the small-group setting and consultative services to general education teachers. Educational interpreters 


provide language access to students who use American Sign Language (ASL) as their primary mode of 


communication. All general education classrooms are equipped with infrared soundfield amplification systems, 


providing greater access for our students who use audition and spoken English. In the 2019-2020 school year, the 


Deaf and Hard of Hearing Program served 14 students.   


 


In a continued effort to expand services and meet the needs of the larger community, the EDCO Program for the 


Deaf and Hard of Hearing provided outreach services to member and non-member school districts. The program 


provided quarterly consultation for an elementary-age student in the Winchester Public School District and regular 


outreach interpreting services for our host and member district, Newton. Additionally, the DHH Program hosted a 


Fall Open House for districts in the greater Boston area and participated in Gallaudet University’s Career Fair to 


both market and recruit highly qualified staff.  


 


On October 31, 2019, five high school students were invited to the State House to testify before the Joint 


Committee on State Administration and Regulatory Oversight in support of Senate Bill 1824. Submitted by Senator 


Cynthia Creem, S1824 moved to replace the term hearing impaired with the more inclusive terminology deaf and 


hard of hearing in the General Laws of Massachusetts. Using both American Sign Language and spoken English, 


EDCO students testimony was heard before members of Congress. In January 2020, the bill was reported favorably 


by committee and referred to the committee on Senate Rules. EDCO students have been instrumental in advocating 


for greater visibility, acceptance, and inclusion. 


 


When schools closed in March 2020, the DHH Program quickly pivoted to a distance-learning plan, training 


students and staff on accessibility features of different virtual platforms. The program continued to provide a full-


range of instructional and support services while also creating unique opportunities for students to engage socially 


in a virtual platform. In June 2020, five students graduated from the EDCO Deaf and Hard of Hearing Program, 


earning diplomas from Newton North High School.  


 


Program Highlights for FY20: 


● Interdisciplinary staff: Teachers of the Deaf, Educational Interpreters, 
Counselor, Speech and Language Pathologist 


● Participation in general education courses in Newton Public Schools 
● Participation in self-contained class geared towards small group specially designed instruction 
● Training and support in use of Hearing Assistance Technology (HAT) 
● RedCat Infrared Technology in all classrooms 
● Critical mass of age-appropriate peers and common language users 
● Training and support for Newton general education teachers 
● ASL Clubs at the middle school and high school level 
● Deaf History and Deaf and Hard of Hearing Identity Development 
● Academic Support provided by Teachers of the Deaf 
● Specialized Counseling and Speech and Language Services 
● ASL and English Literacy 
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● Transition services 
● Participation in Newton Public School’s comprehensive Career and Vocational Technical Education 


(CVTE) program 
● Full-range of extra-curricular offerings, including varsity athletics 
● Social Events promoting involvement in the Deaf Community 
● Academic Bowl for Deaf and Hard of Hearing Students, sponsored by Gallaudet University 
● Outreach consultative services related to serving deaf and hard of hearing students in the public 


school system 
 


Cost Effective: 


For FY20, the daily rate for members of EDCO Collaborative was $335.50; for non-members it was $402.60.  
Comparable programs in the area average $351.34. 


 


 


Program for the Deaf and Hard of Hearing 


District Attended Referred 


Bedford *  1 


Boston 1  


Gardener 1  


King Philip Regional  1  


Lincoln * 1  


Lincoln-Sudbury * 1  


Lowell  2 


Malden  1 


Marshfield 1  


Revere 1  


Salem 3  


Somerville 1  


Stoneham 1  


Tyngsborough 1  


Woburn 1  


 


 * Member District 
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PARTNERS PROGRAM 
Located at 36 Middlesex Turnpike, Bedford, MA 


Will Verbits, Program Director 
 


The EDCO Partners Program mission is to provide comprehensive academic instruction as well as intensive 


instruction in the 3 S’s (social competency, self-awareness, and stress management) to academically capable students 


diagnosed with an Autism Spectrum Disorder (i.e. Asperger’s Syndrome), Non-Verbal Learning Disability, or 


similar profile. We are committed to fostering a sense of community and belonging among all students so they feel 


valued and honored for who they are. The program is dedicated to helping students better understand and accept 


themselves, while reaching their full potential. During the 2019-2020 school year, the Partners Program served seven 


students.  


 


Program Highlights for FY20:  


● Small student teacher ratio 2:1, small group instruction, and frequent 1:1 instruction.  


● Evidenced-based instruction including Empower, Social Thinking, Dialectical Behavior-Therapy/Cognitive 


Behavior Therapy, Zones of Regulation, Heart Math/Biofeedback tools, Mindfulness, and more.  


● Individual Chromebooks are provided for each student; students also utilize iPads and iMac Desktop 


computers.  


● Every classroom is equipped with a SmartBoard and teachers incorporate its usage into instruction.  


● Google Classroom is utilized to keep students and families informed and to provide access to curriculum, 


homework, calendars, and due dates.  


● Home-school communication is done by a variety of means: phone, email, in-person periodic meetings.  


● Ongoing milieu counseling, individual, and group counseling is provided for every student by a licensed 


mental health professional.  


● An Extended School Year (ESY) summer school program is available for students that focuses on the 3S’s 


and may include transition planning, vocational experiences, and community service.  


● A full time Transition Specialist provides transition related programming and linkage to adult agencies 


including MRC and DDS.  


● Students enrolled in the Partners Program participate in social pragmatics groups lead by an LICSW 


clinician, as well as direct services specified in a student’s IEP. 


● Speech & Language Pathologist support services are provided through a contracted support service agency. 


● Additional programming is offered for students18-22 who require continued transitional support before 


leaving special education. This program is individualized and does not follow a “typical school calendar.”  


For instance, students may enroll in classes at Mass Bay Community College or Middlesex Community 


College, attend Partners for a half-day taking transition classes, vocational readiness, or financial literacy.  


Some may have an internship, or be taking MCAS prep classes to meet this requirement.  


● Partners students have the opportunity to participate in full inclusion classes at local high schools with 


EDCO staff providing support, as needed. 


 


 Cost: 


 For FY20, the daily rate for members of EDCO Collaborative was $404.40; for non-members, it 


  was $480.48. Comparable programs in the area average $296.80.   
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During the 2019-2020 school year, the Partners Program experienced a noticeable decrease in enrollment due to 


several factors.   


● Partners students returning to their local school districts as their IEP Team felt that the student had been 


successful at EDCO and was ready to return to the least restrictive educational environment (in district 


programming). 


● Parents and sending school districts deciding to change educational placement. 


● Significant drop in referrals. 
 


At the end of FY20 the decision was made to discontinue the Partners Program at EDCO Collaborative. 
 


 


Partners Program 


District Attending Referrals 


Billerica 1  


Cambridge 1  


Lexington * 1  


Melrose 1 1 


Newton *  1 


Natick  1 


Watertown * 1 1 


Wellesley 1  


Westwood 1  


 
* Member District 
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NORTH CROSSING ACADEMY -- THERAPEUTIC DAY PROGRAM 
Located at 36 Middlesex Turnpike, Bedford, MA 


Will Verbits, Program Director 
 


 


The North Crossing Academy Therapeutic Day Program (NCA) offers a range of services for students in grades 6-12 


who are diagnosed with clinical mental health emotional issues that adversely impact their daily performance in the 


classroom academically as well as socially and emotionally. NCA offers a comprehensive Therapeutic Day School 


Program that provides educational instruction to students with unique academic, emotional, and social challenges by 


offering a highly structured therapeutic environment while maintaining academic integrity. The program is dedicated 


to helping students reach their full potential by fostering individuality and personal growth within a safe and 


supportive learning community. Students participate in individual and small group learning which is interactive and 


frequently ‘hands on’ to foster success that students have previously not found in larger environments. Members of 


our program clinical team provide individual and group counseling using successful evidence-based strategies. 


Treatment modalities may include but are not limited to: Dialectical Behavior Therapy (DBT), Cognitive Behavior 


Therapy (CBT), as well as therapies designed to help students deal with issues related to trauma, gender identity, 


emotional dysregulation, and family issues. These counseling services are designed to support students in building 


skills of independence, problem solving, making positive choices, and to prepare them for life beyond high school. 


NCA is committed to promoting diversity, acceptance, and a sense of community for our students. In the 2019-2020 


school year a total of 23 students were served in the program.  


 


Program Highlights for FY20:  


● Licensed special education and/or regular education teachers with content area expertise.  
● Small student to staff ratio with frequent 1:1 academic support.  
● Individualized and multi-modal approaches to teaching.  
● Mental health services offered in 1:1 and small group settings.  
● Commitment to engaging reluctant and discouraged learners.  
● Targeted instruction in college and career readiness skills.  
● Staff met daily to collaborate across the program about student and daily events.  
● Creative electives including Expressive Art, Music, Philosophy and Cultural Exploration.  
● Direct instruction to help students identify emotional and social responses to stressors and to learn 


new coping skills. 
● Interventions focused on self-monitoring and self-management of responses to daily stress.  
● Access to multiple types of technology throughout the day and throughout school settings.  
● Community trips designed to practice and reinforce skills learned (community trips ended in March 


2020 due to COVID-19 pandemic).  
● NCA offers a summer program designed to minimize social and academic regression over summer 


months (see below). 
● Consistent ongoing communication with the school district, family, and outside providers.  
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March-June 2020 Remote Learning due to the COVID-19 pandemic: 


● School staff shifted to remote learning on March 13, 2020. 


● Students received updated schedules that reflected academic classes on Mondays, Wednesdays, and Fridays 


and support services (counseling, SLP, reading support, etc.) on Tuesdays and Thursdays. 


● IEP Team meetings were conducted virtually. 


● Staff meetings were held virtually twice a week. 


● All community (staff and students) meetings were held virtually once a week. 


● Student’s attendance and engagement in remote learning was monitored regularly. If a student was not doing 


well with remote learning, parents were called by the administration and/or clinical counselor. Teachers often 


reached out to students (and parents) via email as well.   


● Sending school districts were kept informed if a student’s engagement in remote learning was not optimal. 


 


NCA Extended School Year (ESY) Summer School Program: 


A hybrid Extended School Year (ESY) Program was conducted for all eligible NCA students from July 6-August 13, 


2020. Programming occurred Monday-Thursday from 9:00 am -3:00 pm. Students and families were given the 


option of participating in person, fully remote, or through a combination of both. Most students participated 


remotely. There were five students who participated two days per week in person. Due to a significant drop in 


student participation in the ESY program, staffing the ESY program was reduced to one Special Education Teacher, 


one Clinical Counselor and one Administrator.  


 


ESY Program Highlights for FY20: 


● ESY programming was structured with a learning based theme for students each week. Students engaged in 


maintaining academic skills in reading, writing, and math as well as innovating, creative thinking through 


project-based learning (PBL) projects. 


● Students made oral presentations of their projects to staff and peers weekly through virtual community 


meetings. 


● Weekly field trips, based on the week’s theme, were done virtually.  


 
Cost Effective: 


For FY20, the daily rate for members of EDCO Collaborative was $332.80; for non-members it 


was $399.36. Comparable programs in the area average $366.10.   
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North Crossing Academy Therapeutic Day 


District Attended Referred 


Acton-Boxborough * 1 1 


Arlington * 3 2 


Assabet Valley Regional   1 


Ayer-Shirley  1 


Bedford *  1 


Belmont *  2 


Billerica 1  


Boston 2 8 


Brookline  1 


Cambridge  5 


Chelsea  1 


Framingham 4 9 


Groton/Dunstable  1 


Harvard  1 


Holliston  1 


Hudson 1  


Lawrence  1 


Leominster 1  


Lexington * 1 7 


Lincoln-Sudbury  1 


Littleton 2 1 


Merrimack, NH  1 


Nashoba Regional  1 1 


Nashua, NH  1 


Needham  1 


Newton *  5 


North Andover  2 


Sharon  2 


Somerville 1  


Wakefield  1 


Waltham * 4 2 


Watertown *  2 


Wellesley 1  


Weston  1 


Wilmington  1 


Woburn  2 


 


* Member District 
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NORTH CROSSING ACADEMY-- 45 DAY THERAPEUTIC PROGRAM  
Located at 36 Middlesex Turnpike, Bedford, MA 


Will Verbits, Program Director 
 


 


The 45-Day Assessment Program serves students in grades 6-12 who are referred by their school districts for an in-


depth analysis of learning, social, emotional, and behavioral needs. Our small student population enables the 45-Day 


Assessment Program staff to provide individualized academic instruction as part of the evaluation, keeping the 


student on track with their school curriculum. Curriculum guidelines are obtained from the students’ home district 


and lessons are designed to keep the students current in their academic schedules. The 45-Day Assessment Program 


utilizes EDCO clinical staff to support students while evaluating their psychological status. Our clinical staff 


provides individual and group counseling using evidence-based strategies. Treatment modalities may include but are 


not limited to: Dialectical Behavior Therapy (DBT), Cognitive Behavior Therapy (CBT), as well as therapies 


designed to help students deal with issues related to trauma, gender identity, emotional dysregulation and family 


issues. Students in the 45-Day Assessment program can participate in counseling groups within the milieu of North 


Crossing Academy. Participation in these groups allows staff to evaluate peer interactions and relationship skills as 


part of their comprehensive evaluation of social-emotional skills. Depending on the referral questions provided by 


the school district, assessment services include but are not limited to: classroom observations, clinical observations, 


structured interviews with the student, their family or caregivers, school district staff and collateral agencies and 


outside providers. Staff conduct clinical inventories and cognitive and academic testing if needed. At the end of the 


45-Day Assessment, staff produce a thorough written assessment which offers the school district, student, and their 


parent(s)/guardian(s) specific recommendations for maximizing and fostering student academic, emotional, 


behavioral, and social gains in a school setting. During the 2019-2020 school year a total of nine students were 


served in the program.  


 


Program Highlights for FY20:  


● Formal and informal assessment measures are matched to district referral questions and student needs. 


● Commitment to engaging reluctant and discouraged learners. 


● Placement culminates with a thorough written academic and psychosocial report.  


● Staff met daily to collaborate across the program about student and daily events.  


● Students are encouraged to identify their emotional and social response to stressors and learn new coping 


strategies.  


● Opportunities to participate in larger group setting outside of the 45-Day Assessment Program to facilitate 


social interaction and to increase evaluation settings. 


● Interventions focused on self-monitoring and self-management of responses to daily stress.  


● Access to multiple types of technology throughout the day and throughout school settings.  


● Consistent ongoing communication with the school district, family and outside providers.  


● Enrollment in 45-Day Assessment Program also available during the summer months and can be done in 


conjunction with the Extended School Year (ESY) Program.  


 


Cost Effective: 


For FY20, the daily rate for members of EDCO Collaborative was $325.00; for non-members it was $390.00. 


Comparable programs in the area average $364.10.   
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North Crossing Academy 45 Day Therapeutic Program 


District Attended Referred 


Acton-Boxborough *   


Arlington * 1 3 


Belmont  1 


Billerica  2 


Boston  1 


Brookline * 1 1 


Cambridge  3 


Canton   


Chelsea  1 


Concord *   


Dover-Sherborn   


Framingham 1 3 


Greater-Lowell Tech.   


Groton-Dunstable  1 


Lexington * 2 3 


Lincoln-Sudbury  1 


Littleton 1 2 


Malden  1 


Merrimac, NH   


Minuteman Regional HS  1 


Needham   


Newton *   


North Andover   


Peabody  1 


Reading  1 


Revere   


Sharon   


Somerville 1 1 


Sudbury 1 2 


Waltham * 1 1 


Watertown *  1 


Wellesley  1 


Westford  1 


Westwood  1 


Wilmington   


Winchester  1 


Woburn   


 


* Member District 
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ACADEMY FOR CAREER PATHWAYS 
Located at 36 Middlesex Turnpike, Bedford, MA 


Will Verbits, Program Director 
 


 


For FY20, EDCO Collaborative kicked off the new Academy for Career Pathways Program. Due to renovation 


delays, the program did not officially open for enrollment until January 2020.  Career Pathways is a program 


designed for students between 18-22 years of age. To be eligible for the Career Pathways Program, students must 


have passed a minimum of one MCAS exam. Students are able to participate in the following vocational/transition 


program options: 


 


Vocational Programs: 


● Drafting – CAD/3D Printing – Manufacturing 


● Culinary Arts 


● Health Occupations (Certified Nursing Assistant) 


 


Transitional Programs: 


● School to Post Secondary Transition Program 


● School to Work Transition Program 


 


The Career Pathways Programs provide students with outstanding educational programming to further their 


education and engage in career planning while also preparing for the transition into adult life. Students in the Career 


Pathways program receive vocational/transition programming part of their school day while the other part of the day 


is scheduled with academic classes and/or transition counseling support with EDCO’s Transition Specialist. All 


departments within this program will follow the MA DESE Guidelines for 18-22 Transition requirements. 


 


Program Highlights for FY20:    


● Earn Career and Vocational Certifications. 


● Participate in dual enrollment at a local community college. 


● Learn transitional skills through a school to work framework. 


● Participate in seeking job placements. 


● Identify career interests. 


● Learn public transportation, resume building, and interviewing skills. 


● Consultation with School Districts on Transition Service. 


● Summer Enrichment Opportunities. 


● Students may attend for one year or up to four years and receive technical certifications for multiple job 


opportunities. 


 


For FY20, the Career Pathways Program enrolled five students. Students participated in the CAD/3D Printing 


Program and the Culinary Arts Program. In June 2020, two students completed the Career Pathways Program and 


graduated with a high school diploma.    
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Cost Effective: 


For FY20, the daily rate for members of EDCO Collaborative was $225.00; for non-members it was $250.00. 


 


Career Pathways Program 


District Attended Referred 


Barnstable 1 1 


Bedford *  1 


Framingham  1 


Hamilton-Wenham  1 


Ipswich  2 


Lawrence 1 1 


Lexington * 1 1 


Littleton 1 1 


Newton * 1 2 


 


* Member District 
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CENTER FOR ACADEMIC, BEHAVIOR AND CHARACTER DEVELOPMENT (ABCD) 
Located at 36 Middlesex Turnpike, Bedford, MA 


Will Verbits, Program Director 
 


 


The Center for Academic, Behavior and Character Development (ABCD Program) was a newly developed EDCO 


Program which started in FY20. The ABCD Program is designed to support students who have been suspended from 


their local educational agency (LEA) due to school code of conduct violations, substance abuse, or other suspension 


related offenses. The program serves students in grades 6-12. Duration in the program can be anywhere from 5 to 45 


days, or longer, at LEA’s request.    


 


The ABCD Program was marketed to member and non-member school districts throughout the 2019-2020 school 


year. The program provided programmatic support to four students during the school year and was successful in 


transitioning each student back to their local school district.    


 


Program Highlights for FY20: 


● Consultation with school districts. 


● Individualized instruction through collaboration with student’s LEA. 


● Suspension related clinical counseling with student and parent(s).  


● Consultation with other organizations and agencies regarding substance abuse. 


● Team meeting with parents, students, and the sending school district at the end of the student’s enrollment 


period in the ABCD program. Parents and the sending school district receive a summary written report with 


academic and clinical recommendations. 


● Summer enrichment options available. 


 


Cost Effective: 


For FY20, the daily rate for members of EDCO Collaborative was $160.00; for non-members it was $190.00. 


 


ABCD Program 


District Attended Referred 


Arlington * 1 1 


Bedford  1 


Newton * 1 1 


Westford 2 2 


 


* Member District 
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DISTRICT BASED SERVICES 
 


 
 


IDEAS 
Initiatives for Developing Equity and Achievement in Students 


Karen Thomsen, Director 
 


 


The IDEAS program continued to grow this year, both in terms of expanding our offerings and extending our reach 


far beyond EDCO member districts. In FY20 IDEAS was pleased to have 11 member districts of its own in addition 


to the districts that belong through their EDCO membership. As demands for professional development increased 


during the year due to COVID-19, along with the murder of George Floyd, IDEAS was able to successfully 


transition all of our graduate courses, workshops, and seminars online. Due to the success of our remote programs, 


when meeting restrictions are lifted we intend to continue with remote as well as in-person learning. In FY20 we 


added webinars with guest speaker Debby Irving, racial justice educator, holding one for the Medway community 


and one for the general public. While most of our work was still primarily with school districts, our clients last year 


also included a day camp, food pantry, community adult education program, and a non-profit that provides services 


to homeless families. As people became comfortable participating in IDEAS workshops remotely last year, staff 


began conversations with school districts in Cape Cod and outside Massachusetts about developing professional 


development plans. 


 


Courses Offered 


● Summer 2019:   


○ IDEAS 1 - (2) sections 


○ Difficult Conversations about Race and Racism - (1) section 


○ Building Bridges - (1) section 


● Fall 2019:   


○ IDEAS 1 - (2) sections 


○ IDEAS 1 for Acton-Boxborough Public Schools 


○ IDEAS 1 for Belmont Public Schools 


○ IDEAS 1 for Lexington Public Schools 


○ IDEAS 2 - (1) section 


○ Cultural Proficiency for School Leaders - (1) section 


○ Teaching about Native Americans (6 hour seminar) - (1) section 


○ Exploring the “Culture” in Culturally Proficient Teaching for Lexington Public Schools - (1) section 


● Winter/Spring 2020:* 
○ IDEAS 1 - (5) sections 


○ IDEAS 1 for Arlington Public Schools 


○ IDEAS 1 for Weston Public Schools 


○ Transforming Curriculum - (1) section 
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*IDEAS programs for Winter/Spring 2020 were adapted for remote learning immediately following school closures 


due to the COVID-19 pandemic. This format was very successful and allowed for two additional courses to be added 


in late spring. 


 


In-district Consultations, Webinars & Workshops 


● Acton-Boxborough Public Schools: 


○ How to Talk about Race & Racism 


○ Difficult Conversations 


○ How to Talk about Race and Racism with Children 


● Arlington Public Schools Professional Development Day: 


○ Culturally Responsive Teaching 


○ How to Talk about Race and Racism 


○ That Awkward Moment 


○ Transforming Curriculum 


● Bedford Public Schools: 


○ Courageous Conversations 


● Birches School: 


○ Introduction to Anti-Bias Education 


● Camp Sewataro: 


○ Training on Race and Racism 


● Concord/Concord-Carlisle Public Schools: 


○ Adult & Community Education Program 


■ Class Culture 


■ Difficult Conversations 


■ Gender and Race 


■ Unconscious Bias 


○ Year Long Consultation 


● Medway Public Schools: 


○ Unconscious Bias and Microaggressions 


○ How to Talk about Race and Racism 


○ Student Community Forum 


● Needham Public Schools: 


○ Student Take Action Day - Diversity Workshop for 8th Graders 


● Norfolk Public Schools: 


○ Aspects of Identity 


○ Impact of Identity on Educational Practice 


○ Unconscious Bias and Microaggressions 


● Sharon Public Schools: 


○ Train the Trainer:  Facilitating Conversations around Identity, Bias and Community 


● Sudbury Public Schools: 


○ Aspects of Identity:  Implications for Practice 


○ Equity Workshop for Sudbury School Committee 


○ How Your Identity Impacts Your Interactions with Students 


● Waltham Public Schools:  


○ Aspects of Identity 


○ That Awkward Moment 


○ How to Talk about Race and Racism 


○ Modern Forms of Racism 


○ Equity and Equality 


○ Culturally Responsive Teaching 


○ Systems of Advantage and Disadvantage 


○ How to Deal with Difficult Literature 
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○ Transforming Curriculum 


● Wayland Public Schools: 


○ Mini course for Parents and School Committee 


● Wellesley Public Schools: 


○ Aspects of Identity:  Implications for Practice 


○ Unconscious Bias and Internalized Oppression 


○ Workshop Series 


● Westwood: 


○ Let’s Talk about Race - High School Students 


 


Other Activities: 


● Eight Book Group Meetings 


● Eight MALAANA Meetings (Support Group for Educators of Color) 


● IDEAS Webinar - Conversations We Never Had Talking about Native Americans (100 participants) 
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THE EDUCATOR LEADERSHIP INSTITUTE 
Dr. David Castelline, Director 


 


 
This has been an unusual year for everyone in education and the Educator Leadership Institute (ELI) responded well 


to the constraints imposed by the COVID-19 pandemic. In March of 2020, we shifted instruction to remote learning 


utilizing the Zoom platform. The EDCO Technology Department was integral in making this transition smooth and 


effective. As a result of our ability to pivot all but one member of Cohort 17 was able to complete program 


requirements and graduate in June. The one member of Cohort 17 who did not graduate in FY20 is continuing to 


work towards completing graduation requirements. Cohort 18 currently has 34 candidates, an increase from the 27 


graduates of Cohort 17 and 30 graduates from Cohort 16. 


 


In FY20 we have continued to implement changes to help candidates select appropriately committed on-site 


supervising practitioners. These changes are a result of feedback from past cohort graduates indicating that 


supervising practitioners were not providing effective time, energy, and resources for candidates to develop essential 


leadership skills. Based on the data from exit surveys and interviews, these changes have had a positive impact on 


the quality of experience for most candidates. The data shows that 96% of Cohort 17 responded that they either 


strongly agree or agree with the statement; My supervising practitioner helped me grow as a leader and was 


effective in making my practicum a valuable experience.  


 


This has been a year of transition for ELI as several faculty members have stepped away from teaching shifting 


responsibilities to other faculty. Initially ELI faculty serve in an apprentice role, observing and assisting, to become 


familiar with course content so they can eventually take on full responsibility for teaching courses. In FY20 several 


ELI faculty began taking on additional teaching responsibilities. 


 


The biggest programmatic shift in FY20 is the end of the partnership that ELI has had with Endicott College. ELI 


structured the contract with Endicott so that all members of Cohort 18 will receive their degrees. We are pleased to 


report that we have a new agreement with Fitchburg State University where our future candidates will be able to 


receive a Master’s Degree in Educational Leadership and Management. We look forward to growing our relationship 


with Fitchburg State University. 
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CULINARY DEPARTMENT  
 


EDCO Collaborative provides culinary services to our Bedford students and staff as well as those who rent from our 


facility. These services include breakfast, lunch, dinner, and morning/afternoon snacks. The Culinary Department 


consists of a certified chef and two cooking assistants. In the FY20 school year, the organization’s food services 


expanded to provide food and beverages at training sessions that occurred on Saturday’s during the school year. This 


service continued until the COVID-19 pandemic required the Bedford building to close in March 2020. Over the 


course of the school year, the Culinary Department also offered celebratory luncheons for holidays and special 


events, inviting all staff, students, and tenants of the Bedford facility.  


  


EDCO’s Culinary Department takes pride in its effort to provide high quality, efficient, and affordable food and 


culinary services to students and staff. Until COVID-19 impacted the department, the number of special events, 


professional meetings, workshops, roundtables, and community activities catered through the Culinary Department 


continued to increase. Since the creation of the department in FY15, the Culinary Department has grown in scope 


and volume providing student breakfasts and lunches each school year in addition to catering hundreds of EDCO 


events, trainings, and meetings. The Culinary Department, with a staff of 2.5, also serves many community groups 


and education partners, including DESE, who utilize EDCO’s McSwiney Center for Professional Learning for its 


own functions and trainings. Although the department was closed in March 2020 due to COVID-19, the revenue in 


FY20 remained strong.   


  


In FY20, EDCO Collaborative began a new 18-22 transitions program, Academy for Career Pathways, providing 


students with opportunities to attain certificates in culinary arts. Students in the program are able to gain hand-on 


training in collaboration with the Culinary Department.   


 


 


 
 


 


COMMUNITY EDUCATION AND BUILDING USE 
 


At the start of FY20 EDCO facilities continued to be used by internal programs, partner organizations, and outside 


groups. The Bedford facilities, as in previous years, saw a steady increase in community, non-profit, educational, and 


business group usage as well as a rise in culinary service requests. In March of 2020 the building was forced to close 


due to the COVID-19 pandemic. EDCO along with outside groups began to transition to remote programming due to 


gathering restrictions. Revenues for Facility Usage in FY20 were on track to meet that of previous years until the 


building closure.    







32 
 


 


EDCO COLLABORATIVE FY2020 Tuition Rates -- Annual and Per Diem 
 


    


 Program  Type                                                  Annual School Year Per Diem 


             Rate Days Rate 


Deaf & Hard of Hearing Member District $60,390.00 180 $335.50 


 Non-Member District $72,468.00 180 $402.60 


    


Partners Member District $72,072.00 180 $400.40 


 Non-Member District $86,486.00 180 $480.48 


    


North Crossing Academy Member District $59,904.00 180 $332.80 


(NCA) Non-Member District $71,885.00 180 $399.36 


    


NCA Summer Member District, Daily Rate Only n/a $320.00 


 Non-Member District, Daily Rate Only n/a $375.00 


    


Partners Summer Member District, Daily Rate Only n/a $308.00 


 Non-Member District, Daily Rate Only n/a $369.00 


    


45 Day Assessment Member District, Daily Rate Only n/a $325.00 


 Non-Member District, Daily Rate Only n/a $390.00 


    


Center of Academic, 


Behavioral & Character 


Development Member District, Daily Rate Only n/a $160.00 


(ABCD) Non-Member District, Daily Rate Only n/a $190.00 


    


Academy for Career 


Pathways Member District, Daily Rate Only n/a $225.00 


 Non-Member District, Daily Rate Only n/a $250.00 


 


FY20 Tuition Rates - Approved by EDCO Board of Directors  
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COST COMPARISON 


EDCO Special Education Programs/ 
Comparable Private Day Programs 


 


 


Program                 Daily 
Rate 


Program               Daily Rate   Program               Daily Rate Program             Daily Rate  


EDCO                $335.5.00 
Deaf & Hard 
of Hearing 
 
 
 


Partners            $400.40 
Program 


North                 $332.80 
Crossing 
Therapeutic 
Program 


North               $325.00 
Crossing 
45-Day 
Therapeutic 
Program 


Private Day        $333.28 
 
 
 


Private Day      $276.81 
 
 
 


Private Day       $475.13 
 
 
 


Private Day     $384.17 
 
 
 


Private Day        $384.22 
 
 
 


Private Day      $216.00 Private Day       $356.02 Private Day     $287.74 


Private Day        $391.50 
 
 
 


Private Day       $281.22 Private Day       $368.02 Private Day     $407.32 


Private Day        $312.18 
 
 
 


Private Day       $309.59 Private Day       $298.54 Private Day     $416.26 


 
Average            $351.34 


 
Average           $296.80 


 
Average           $366.10 


 
Average         $364.10 


 


Source: Commonwealth of Massachusetts, Operational Services Division, FY20 Special Education Program  


Price List (CB7) 
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CONTRACT SERVICES  
 


 


EDCO OBJECTIVES: 
 


● To provide day programs and services for at-risk students. 


● To provide therapeutic services for adults with disabilities in collaboration with the Department of 


Developmental Services and/or other agencies. 


● To explore and pursue grants and other funding to support identified needs of the Member Districts and 


EDCO Collaborative community. 


  


 


PROGRESS TOWARDS OBJECTIVES: 
  
EDCO Collaborative partners with state and federal organizations as an effort in achieving these objectives, by 


organizing, administering, and facilitating programs across Massachusetts, Vermont, New Hampshire, and Maine. 


These programs are EDCO Youth Alternative Program, Wrentham Habilitative Services, Special Education 


Surrogate Parent Program, Massachusetts Migrant Education Program, and New England High School Equivalency 


Program. 


  


All of these programs offer opportunities for a partnership with the Department of Elementary and Secondary 


Education, Department of Development Services, Department of Children and Family, and Regional and Statewide 


Migrant Parent Advisory Councils. These programs may support out of school youth, at-risk students, and adults 


with disabilities. We are honored to be viewed as an organization that can serve these populations in our 


communities and beyond. 


  


In FY20, EDCO submitted 19 competitive proposals for grants and contracts requesting nearly $2,600,000. Although 


not all were awarded, EDCO did receive an additional $500,000 in grants and contracts to best support their special 


education programming and statewide initiatives. These grants and contracts enhanced partnerships between EDCO 


and DESE and Teachers21.   


 


  







35 
 


Contracted Services and Grant Projects led by EDCO  
in service to the Commonwealth of Massachusetts,  


City of Boston and Member Districts 
 
 


 Contract/Grant Award 


Amount 


Funding 


Year 


Purpose of Grant/Allocation of Funds 


Migrant Education 


Program (MEP) 


$1,109,687 FY2020  Working statewide in concert with the Massachusetts 


Department of Elementary & Secondary Education (MA 


DESE) and employers in the farming, fishing, and hospitality 


industries, EDCO served children of migrant workers, ages 4-


18, by providing direct supplemental education services not 


available through the local public school. This grant ended on 


August 31, 2020. 


High School 


Equivalency Program 


(HEP), Northern New 


England 


$396,559 FY2020  Contracted with the US Department of Education, EDCO 


partners with the University of Vermont to provide tutoring, 


counseling and academic support services to ELL students 


preparing to take a high school diploma equivalency exam. 


EDCO serves students and families in the states of Maine, 


Massachusetts, New Hampshire, and Vermont. This grant runs 


through June 30, 2021. 


Special Education 


Surrogate Parent 


Program 


$350,000 FY2020  Working with public school districts statewide, EDCO recruits 


and trains volunteers to ensure that students with disengaged 


parents have fair and equal access to special education services. 


This grant runs through June 30, 2025. 


Habilitative Services at 


Wrentham 


Developmental Center 


$2,142,109 FY2020  Contracted by the Massachusetts Department of Developmental 


Services, EDCO provides PT, OT, vision, and mobility 


habilitative services to the residential population living at the 


center. This grant was extended to run through June 30, 2021. 


Youth Alternative High 


School Program, Boston 


$760,849 FY2020  Contracted by the Boston Public Schools, EDCO provides a 


full, alternative high school academic and career counseling 


experience along with workplace transitioning to Boston’s at-


risk high school students. The contract with Boston Public 


Schools ran through July 31, 2020  A new contract was put in 


place for FY21. 


SEI Endorsement 


Courses for CVTE 


Educators 


$25,000 FY2020  EDCO administered the endorsement courses in Sheltered 


English Immersion (SEI) as required of teachers in the state’s 


career vocational technical schools. This grant ended on June 


30, 2020. 
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Title III Grant for 


EDCO District 


Consortia 


$35,704 FY2020  EDCO developed a consortia of interested member districts 


(Bedford, Concord, Lincoln, Sudbury, and Weston) to 


collaborate in applying for federal funding through MA DESE 


to provide supplemental resources to local school districts to 


help ensure that English learners (ELs) and immigrant children 


attain English proficiency and develop high levels of academic 


achievement in English as well as assist teachers/administrators 


to enhance their capacity to provide effective instructional 


programs. This grant ended on June 30, 2020. 


2020 Workforce Capital 


Skills Grant 


$298,588 FY2020  EDCO Collaborative established the Academy for Career 


Pathways Program with assistance from this grant. Through the 


2020 Capital Skills Grant from the Massachusetts Workforce 


Skills Cabinet EDCO furnished a 3D Printing & Manufacturing 


and Certified Nursing Aide/Home Health Aide career track for 


Transition Age At-Risk Youth. This initiative included strong 


linkages to academic and student support services that provide 


students with the opportunity to graduate with a high school 


diploma or GED along with dual certifications recognized 


within the industry. This grant ended on June 30, 2020.  


Financial Literacy 


Planning and 


Implementation Grant 


 


$14,250 FY2020 This grant provided funding to support EDCO in the selection 


of materials, curriculum, professional development, and 


experiential learning related to financial literacy for students in 


our Bedford School Programs. This grant ended June 30, 2020. 


IEP Improvement 


Project - Stakeholder 


Engagement 


$107,542 FY2020  DESE Contracted with EDCO to facilitate an extensive 


stakeholder engagement program in support of their IEP 


Improvement Project. The goal of this project is for 


stakeholders to help re-envision the entire special education 


process, from referral through exit. EDCO will develop a 


robust structure for ongoing stakeholder engagement inclusive 


of iterative feedback cycles on the resources referenced above. 


Through the work of EDCO, DESE expects to receive valuable, 


actionable input and feedback from stakeholders on these 


resources. This contract runs through June 30, 2021 with the 


option for a one year extension.  


Career and Technical 


Education (CTE) 


Partnership Planning 


Grant (Phase 1)  


$15,000 FY2020  This federally funded grant supported regional and local 


partnerships to expand existing and/or develop new CTE 


programs and initiatives that increase student access to CTE 


opportunities, primarily through more effective use and 


integration of existing capacity and resources. Services 


provided were to supplement currently funded local, state, and 


federal programs. This contract ended on June 30, 2020. 
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Digital Literacy & 


Computer Science Grant 


$14,760 FY2020  EDCO was awarded this new state competitive grant to 


establish and promote rigorous and engaging standards to align 


digital literacy and computer science education for our Bedford 


school programs. The grant provided extensive professional 


development, Chromebooks, and computer science curriculum 


and tools. This was the first award/cohort of this grant focusing 


on middle grades (6–8) Digital Literacy and Computer Science 


implementation. This contract ended on June 30, 2020. 


Teachers 


21/Experienced Special 


Education Administrator 


Institute 


 


$53,487 FY2020  EDCO has partnered with Teachers21 for a three year contract 


in providing a professional development program to those 


special education administrators who have been in this role for 


a minimum of 5 years. EDCO Collaborative provides the 


facilitation of the program and partners with Teachers21 in the 


tracking, enrollment, recruitment, and financial stability of the 


program. This contract will end on June 30, 2022. 
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FY20 CONTRACTS & GRANTS 
 


 
 


 


  


Migrant Education 
Program $1,109,687 


High School 
Equivalency Program, 


Northern New 
England $396,559 


Special Education 
Surrogate Parent 


Program $350,000 


Habilitative Services 
at Wrentham 


Developmental 
Center $2,142,109 


Youth Alternative 
High School Program, 


Boston $760,849 
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EDCO YOUTH ALTERNATIVE PROGRAM 
Located at 23 Walker Street, Charlestown, MA/35 Warren Street, Brighton, MA 


Ajay Trevedi, Program Director 
 


 


The mission of EDCO Youth Alternative (EYA) is to educate young people and guide them toward their goals of a 


high school diploma and a successful step beyond graduation. We seek to create a diverse community and supportive 


environment that empowers students to work through difficulties, learn academic and life skills, and become 


advocates for a promising future.     


 


Program Highlights for FY20: 


In the past school year, EDCO Youth Alternative staff and students collaborated on an initiative that returned the 


program to its school-to-career roots, in an updated and innovative way. With support from host district Boston 


Public Schools, the program underwent a redesign process to prioritize real-world learning. The Youth 


Alternative program worked in partnership with other Boston alternative high schools and consultation from the 


national network, Big Picture Learning, to build a master schedule, advisory structure, and learning process 


which culminates in an individualized internship for every student. The model launched in September of 2019 


and was supported by a School Solutions Seed Fund Grant from EdVestors along with two partner schools, but 


was interrupted by school closures in March of 2020 due to the COVID-19 pandemic.  


 


Since March and at the outset of the current school year, Youth Alternative staff supported students through the 


chronic stressors and ongoing traumatic impact of our country’s racist violence and the disproportionate impact 


of the pandemic on communities of color. Our remote learning plan has been rooted in healing-centered 


engagement of students, seeking to meet their holistic basic needs as a foundation to meeting their learning 


needs.  


  


The program began the FY20 school year with an enrollment of 35 students, en route to its capacity of 65 


students for the academic year. As we strive to better our remote learning practices, EDCO staff participated in 


two professional development series this year centered on equity, one focused on feedback and Universal Design 


for Learning, and the other focused explicitly on antiracism and cultural proficiency within schools.  


 


At the end of FY20, the Youth Alternative Program moved from its temporary placement in Charlestown to a 


new location, in a dedicated space within the Boston Public Schools at Brighton High School.  
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WRENTHAM HABILITATIVE SERVICES 
Located at the Wrentham Developmental Center, 131 Emerald Street, Wrentham, MA 


Michael LeMay Director 
 


 


EDCO’s Habilitative Services Program at Wrentham Developmental Center (WDC) is dedicated to providing 


therapeutic services to over 208 adult residents with intellectual disabilities, through a grant awarded by the 


Department of Developmental Services. The Habilitative Services provided by the team include adapted physical 


education, occupational therapy, physical therapy, and orientation and mobility. Through these services, the team 


provides residents significant opportunities for improved health, safety, recreation, and leisure throughout the year. 


Although the majority of the therapies are preventive and designed to maintain or improve a resident’s current level 


of functioning, treatments are also provided to individuals with major short-term acute and rehabilitative needs as 


well as to individuals following surgeries, fractures, and community hospital stays.  


 


In addition to caring for the residents, EDCO team members provide ongoing training and orientation for WDC 


employees in their respective therapeutic areas, such as wheelchair safety and mechanical lifts, dysphagia, sensory 


integration/sensorimotor processing, fitness equipment, sensitivity to vision impairment and blindness, techniques of 


orientation and mobility and eyeglass maintenance. Similarly, team members provide ongoing consultation for the 


purchase of appropriate durable medical equipment, bathing/showering equipment, beds and mattresses, adaptive 


technology programs and other adaptive equipment required by the unique needs of the residents. 


  


As active participants in a number of WDC committees, including Health Care, Risk Management, Training, 


Alzheimer’s and Bereavement, the team demonstrates leadership by sharing their expertise in each respective focus 


area. The team also impacts the greater community by providing consultations and evaluations to residents in the 


community, volunteering at the annual Cracker Barrel Fair, providing student observations for aspiring therapists, as 


well as supervision and mentorship for the Urban Youth Collaborative Program. 


  


Program Highlights for FY20 in each therapeutic area follow: 


The Adapted Physical Education (APE) team provided movement and exercise opportunities to 123 residents (59% 


of the population), including direct services, ensuring safe and effective program implementation and group 


programs. Additional accomplishments by the APE team include: 


● “Let’s Move!” - This incentive-based walking program for both residents and staff is offered in both the 
spring and fall to all units at WDC. Prizes were awarded based on attendance, distance walked, and 
greatest unit participation. A new indoor walking session is currently being offered to keep the 
progress residents have achieved, going. 


● “Drums Alive” - This upbeat movement program continues to be offered weekly and is attended by an 
average of 25 – 30 residents and 20 staff. It is a collaborative effort, led by our APE team but provided 
with the assistance of recreation staff. 


● Worked on a COVID-19 plan for gross motor rooms across campus and the facility fitness center to 
meet new COVID-19 guidelines. 


  


The Occupational Therapy (OT) team provided direct and consultative services to an average of 179 residents (86% 


of the population) per month. Additional accomplishments by the OT team include: 


● Provided various groups including yoga, sensory, and fine motor. 
● Weekly therapeutic facility dog group program to implement therapy goals. Group run by OT who is a 


certified handler. 
● Monitored and trained on daily meal programs and dining equipment. 
● Provided assistive technology evaluations. 
● Completed occupational therapy evaluations for consumers living in the community. 
● Evaluated bathing and recommended equipment/environmental modifications to meet the safety 


needs of the complex individuals residing at WDC. 
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● Worked through the height of the pandemic using a telehealth consultative model and provided direct 
services to high risk individuals in their residences. Services were determined by categorizing 
residents as high or low needs. 


● Worked with NSM and PT to obtain new wheelchairs for individuals. 
● Worked with ATRC and PT to make needed modifications to existing wheelchairs. 
● Worked with the sewing department to make special garment modifications. 
● Gave input into a resident face covering assessment and reviewed types of mask modifications 


residents would tolerate. 
  


The Physical Therapy (PT) team provided direct and consultative services to an average of 179 residents (86% of the 


population) per month. Additional accomplishments by the PT team include: 


● Worked with a Certified Pedorthic shoe fitter to meet complex and specialized foot issues. 
● Coordinated and attended Orthotic Clinics for a total of 98 resident visits. 
● Worked collaboratively with Assistive Technology Resource Center, Nursing, Medicine, Unit staff, and 


Facility Administration on bed positioning to reduce aspiration pneumonia risk. 
● Completed one physical therapy evaluations for consumers living in the community. 
● Worked through the height of the pandemic using a telehealth consultative model and provided direct 


services to high risk individuals in their residences. Services were determined by categorizing 
residents as high or low needs. 


● Worked with NSM and OT to obtain new wheelchairs for individuals. 
● Worked with ATRC and OT to make needed modifications to existing wheelchairs. 
● Worked with the sewing department to make non rip ottoman covers. 


  


The Orientation and Mobility (O&M) Assistants Team provided services direct services to 14 residents per month. 


Additional accomplishments by the O&M team include: 


● Scheduled and ran eyeglass clinics and ensured that every resident has two pairs of eyeglasses each. 
● Provided low vision blindness training for all new employees and ongoing retraining on individuals’ 


objectives and plans of approach to direct care workers. 
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SPECIAL EDUCATION SURROGATE PARENT PROGRAM 
Megan Ronzio, Director 


Working in conjunction with DESE 
 


Below are sections of EDCO Collaborates Special Education Surrogate Parent Program (SESPP) and Federation for 


Children with Special Needs Recruitment, Training and Support Center (RTSC) Year End Report for FY20.  
 


Program Highlights for FY20: 


● Despite the challenges encountered with the COVID-19 pandemic and school closures, RTSC continued to 


make effective progress toward all goal areas by incorporating:  virtual notarizations, increased webinars, 


hosting all orientations and networking meetings online, expanded website resources; and extended supports 


and information through all Federation projects (Weekly Updates and Virtual Offerings, Facebook live 


sessions, DESE stakeholder meetings, etc.). 


● The number of active volunteers continued to meet the need for eligible students with an average of 682 


volunteers over the past five years.  


● A total of 151 individuals attended RTSC orientation trainings at various locations throughout the state or on 


the online platform.  


● RTSC held 13 Networking meetings during FY20 with 245 attendees - 43% were SESPs. These meetings 


included presentations and facilitated IEP Case Round discussions.   


● RTSC continues to receive great feedback on orientations and trauma trainings. During FY20 the orientation 


training ratings were:  Quality 97%; Relevance 100%; Usefulness 100%.  


● FY20 outreach and support highlights included: recruitment material share with 800 attendees at the 


Federation’s Visions of Community conference; 1,690 webinar registrations with 108 individuals asking to be 


contacted by a recruiter and 418 added to the mailing list; 233 registered attendees at RTSC’s Making a 


Difference conference (44% SESPs); 3,812 individuals attended other in-person and online trainings hosted by 


RTSC which were also used to provide recruitment information – this includes professional development 


trainings for Local Education Agencies. 


● RTSC’s May Needs Assessment was completed by 121 volunteers (18%) and included information on 


demographics, school closures, and assessments of RTSC supports. A follow-up Remote Learning Survey was 


distributed in collaboration with DCF.  


● During FY20, 799 students were referred or re-referred to the SESP Program. SESPs were appointed to 404 


students.  


● New referrals and SESP assignments in FY20 show a decrease compared to prior years, notably in Q3 and Q4 


when schools and DCF offices closed due to COVID-19. The SESP Program responded in part by distributing 


student informational spreadsheets to all Department of Children and Family (DCF) area offices for staff to 


utilize when working remotely, and by contacting appointed SESPs individually via email to provide COVID-


19 related resources and documents and encourage engagement in the remote learning process.  


● The SESP Program targeted new DCF education coordinators and social workers in our outreach efforts, 


conducting individual and group trainings to the Arlington, Park Street, North Central, Fall River, Holyoke, and 


Springfield offices.  
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● The SESP Program has continued to implement multiple initiatives around case management objectives, 


including: 


o An outreach project to all DCF area offices with the goal of confirming student eligibility status and 
updating social worker contact info for every assigned student. Responses were received from 27 of 
29 area offices (a 93% response rate), and included approximately 95% of all SESP-assigned 
students.  


o A more intense database-oriented outreach process designed to verify SESP engagement, confirm 
continued student eligibility, and to share resources with the SESP. This process involves contact 
with the SESP of every assigned student with follow up to DCF if necessary. An average of 357 
students per quarter had case management activities conducted around their case.   


● The SESP Program developed an updated student referral form designed to collect data on student 


demographics such as race and ethnicity.   


● The SESPP has continued to focus on our outreach efforts, providing information on the SESP 


Program, the rights of the SESP, and the student referral process. This information has been 


distributed at DCF regional office trainings, individual meetings with DCF education coordinators, district 


leadership roundtables and new personnel training events, additional provider networking events, in a Boston 


Bar Association Newsletter, and via USPS upon request. We have also continued to partner with agencies such 


as the Massachusetts Migrant Education Program and Ascentria (Unaccompanied Refugee Minor services) in 


providing services and resources to shared service populations. The SESP Program Director also conducted a 


workshop titled “When DCF is Involved: Communication Tips and Strategies” to special education directors 


from across the state at an EDCO leadership training institute. 


● The SESP Program collaborated with other states, including Florida, New Hampshire, Rhode Island, and New 


York, in the provision of services to inter-state referrals. Delaware requested and was sent information on our 


mentor program policies and procedures, to assist them in developing their own mentor program. 


  







44 
 


SESPP FY20 Year End Charts  
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MASSACHUSETTS MIGRANT EDUCATION PROGRAM 
Located throughout Massachusetts 
Emily Hoffman, Program Director 


 


The Massachusetts Migrant Education Program (MMEP) is a federally funded program through Title 1, part C to 


provide supplemental educational support to the children and youth of migratory agricultural workers and fisheries, 


as well as the workers themselves if under the age of 22. Throughout FY20 MMEP continued to serve migratory 


children and youth residing in various school districts throughout the Commonwealth. 


 


Through extensive experience in working successfully with migrant students and families, MMEP staff used their 


deep and wide knowledge of the migratory lifestyle and populations to provide services that are culturally aware and 


sensitive. As multiple staff members are fluent in Spanish, Portuguese, and Cantonese, students, out of school youth, 


and families were able to exchange information and knowledge in the language in which they are most fluent.   


 


In FY20, four full-time employees throughout the state were dedicated to identification and recruitment of students 


and out of school youth. Recruitment focused on five main audiences: schools/school districts, eligible migratory 


families, out of school youth, community groups, employers and other government agencies. Migrant students were 


identified via analysis of statewide employer databases, trends in agricultural/fishing industries, population 


demographics, development of relationships and communication with current/new employers, active families and 


youth, school districts, community networks, and agencies. Established forms and procedures were used to 


accurately identify migratory students (K-12) who have had an interruption in their formal education during the prior 


12 months and who were failing, or at risk of failing, to meet state education standards.  


 


Over the past year, MMEP staff have integrated presentations into their meetings with district and school personnel 


as well as community agencies and coalitions, including the use of school and agency screeners to assist in referrals 


of potential migratory children and youth. Coordination of services for out of school youth was further enhanced by 


the close collaboration between MMEP and the New England High School Equivalency Program (HEP), also 


administered by EDCO Collaborative.   


 


Throughout FY20 workshops were offered to support families by EDCO Collaborative staff, through the network of 


community based organizations or the school district. Brochures and information sheets were provided to families in 


their native language on a variety of topics such as assisting with homework, promoting early learning and reading in 


the home, anti-bullying, and MCAS. The MMEP program presented at two regional and one statewide parent 


conferences this year.  


 


Since the onset of the COVID-19 pandemic, identification and recruitment of students and out of school youth has 


been fueled by word of mouth from families currently served by the program along with relationships built with 


farms and processing plants. Current families were provided with home delivery kits and food. Newly arrived family 


members, witnessing these services, begin the process of outreach and staff were able to quickly complete the 


identification and recruitment process. Further, relationships built with farms and processing plants have enabled 


outreach and education around COVID-19.  
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MMEP provided direct services to four groups in FY20:  Pre-schoolers, K-12 Students, Students Transitioning to 


Post-Secondary Education or Employment, and Out of School Youth. 


 


● Pre-Schoolers - Program service coordinators identified Early Childhood Education (ECE) centers in 
communities and assisted parents/guardians in the enrollment process. When necessary, they worked 
with families to monitor waitlist status and complete enrollment as soon as a slot became available. 
Multiple home visits were made by certified early childhood teachers to work with preschoolers and a 
parent/guardian in native language. Families were provided with either the Raising-a-Reader or 
GENESEO Early Start Family Literacy Kit. Academic Family Literacy Programming was provided for 
students not enrolled in a structured EEC program by October.  


● K-12 Students - Supplemental small group instruction, homework assistance, and tutoring was 
provided to students in grades K-12. Service Coordinators served as liaisons between school staff and 
MMEP staff to ensure instruction provided directly supported LEA content and the skills required to 
access this content. Teachers, certified by grade level and/or content area, provided small group 
instruction. Tutoring was provided by individuals experienced in both content areas and 
implementing supports. MMEP arranged for transportation to these services. When appropriate, 
students in this group also had access to the Interactive English program as an additional support for 
the development of English language ability. 


● Students Transitioning to Post-Secondary Education or Employment - MMEP continued to use a 
collaborative approach to promote the transition of migratory secondary students to post-secondary 
education and/or employment. Formal presentations at meetings and parent involvement workshops 
aided in building the capacity of parents to support their children along the pathway to university. 
Direct service for students helped their exploration career pathways, assisted in setting personal 
learning goals, and supported them in the coursework they needed to reach those goals. The 
curriculum prepared transitioning secondary students for the SAT/AP/MCAS exams and provided 
instruction in the hard and soft skills needed to successfully complete the post-secondary admissions 
and career entry processes. Partnerships with school districts, community based organizations and 
local colleges continued to augment the efforts made by the migrant program to support students in 
their transition from high school. While working to establish new connections, the program continued 
to partner with; College Advising Corps, University of Massachusetts-Dartmouth, Project Coach at 
Smith College, uAspire, Springfield Technical Community College, Fitchburg State College, World 
Education, Student Immigrant Movement, as well as many local business and industry leaders 
throughout the state to address secondary student transition.  


● Out of School Youth - Out of school youth continued to participate in English/Life Skills classes and 
the high school equivalency test (HiSET) exam preparation programs. Interactive English by 
Intercambio-Uniting Communities was used as the English curriculum in both classroom and one-on-
one teaching sessions. Interactive English addresses common challenges faced by adults. The materials 
are designed to be used in both classroom and one-on-one teaching sessions. The program’s shorter 
completion cycles allowed learners to experience the achievement of completing a book even when 
they were unable to make long-term uninterrupted commitments to attending class. The programs 
focus on speaking, listening, reading, and writing making it the right fit for the migratory out of school 
youth population in the state. Life skills instruction was provided through short lessons developed 
through Massachusetts participation in the iOSY Consortium Grant. Preparation for the HiSet Exam 
was provided where appropriate and included the use of HiSET Exam Preparatory Materials and HiSet 
practice exams. Due to the close collaboration between the HEP and MMEP programs students 
benefited from instruction that was highly informed by a thorough knowledge of testing materials and 
processes.  


 


In August of 2020 EDCO Collaborative was notified that the federally funded grant has been awarded to another 


collaborative and that the MMEP program would be leaving EDCO in FY21.  
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NEW ENGLAND HIGH SCHOOL EQUIVALENCY PROGRAM 
Located in Bedford, MA, New Hampshire and Vermont 


Christine Damon, HEP Director 
 


EDCO Collaborative has held the New England High School Equivalency Program (NE HEP) grant funded through 


the Office of Migrant Education of the US Department of Education since 2016. The program supports migratory 


and seasonal farmworkers in preparing and testing for the GED or high school equivalency test (HiSET). In addition, 


the program works with graduates to achieve improved employment, post-secondary education, or training. NE HEP 


serves students in Massachusetts, Vermont, New Hampshire, and Maine through a joint collaboration between 


EDCO, the University of Vermont Extension Program, World Education Inc., and with the support of the Migrant 


Education Programs in each of the four states. 


 


NE HEP completed its fourth year June 30, 2020, meeting the program’s enrollment target of 75 students. Due to the 


pandemic, the program came in below the annual high school equivalency completion target of 70% of students 


exiting the program. 61% of students exiting the program did so with HSE in hand. 79% of the 14 students 


graduating from the program last year went on to enroll in post-secondary classes or achieved improved 


employment.   


 


Thus far, since 2016, NE HEP has supported 41 students through the successful completion of their High School 


Equivalency diploma. Highlights of these efforts include a graduate now employed as an E.M.T. in Maine; a 


graduate who went on to achieve employment as a bookkeeper in Vermont; and another graduate now employed by 


the Mexican government in Veracruz at an educational training center. Two graduates of NE HEP won scholarships 


from the national HEP-CAMP Association, one to pursue a Community Health Worker Certificate program in 


western Massachusetts and the other to pursue a Truckers Certification course in Vermont. Moreover, eight 


graduates of the program enrolled in an English as a Second Language course at a western Massachusetts 


community college. Graduates of NE HEP have also gone on to take classes at nine community colleges around the 


four-state region as well as on-line offerings from colleges, the Mexican government, and other online post-


secondary platforms. 
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MCSWINEY CENTER FOR PROFESSIONAL LEARNING 
Located at 36 Middlesex Turnpike in Bedford, MA 


Dr. Andrew Kelley, Director 
 


 


Mission:   


The McSwiney Center for Professional Learning provides professional learning programs, networking opportunities, 


and special projects to assist member school districts in strengthening their curriculum and instruction. The 


McSwiney Center program goals are developed by district representatives on EDCO’s Program Advisory Committee 


in concert with EDCO staff to address current issues and needs across the collaborative. 


 


McSwiney Center Objectives: 


● Establish and support networks and forums for sharing information, resources, and state-of-the-art theory and 


practice about teaching and learning. 


● Design and manage high quality, cost effective professional learning programs that address members’ 


interests and needs. 


● Provide technical assistance programs for member districts on new state regulations. 


● Extend member systems’ access to programs, resources, and materials of local institutions through 


collaborative projects and alliances. 


 


Program Highlights for FY20: 


● Overall, 1,124 educators participated in EDCO sponsored professional learning programs. 


● EDCO supported school districts around current DESE initiatives, including Sheltered English Immersion 


(SEI) Endorsement courses for teachers and administrators, and 15-hour workshops to meet the 


recertification requirements in working with ELL students and students with disabilities. EDCO offered (6) 


SEI Endorsement courses for general education teachers, vocational teachers and administrators resulting in 


122 educators receiving the SEI endorsement. Additionally, EDCO offered (10) specialized 15-hour courses 


assisting 156 educators to satisfy the recertification requirements.   


● Working with consultants, EDCO developed new professional learning seminars, workshops and courses to 


meet the needs of educators across the content areas including but not limited to Becoming a Diversity 


Practitioner for School Librarians, What is Mathematical Thinking? and Seeing Nature in Art, Seeing Art in 


Nature. 


● EDCO provided training for specialized programs such as Orton-Gillingham, LiPS, Wilson Language and 


RAVE-O to 198 participants. 


● EDCO supported over 60 administrators through our annual legal workshop, a workshop for new 


administrators on the evaluation system as well as a year-long professional development program for 


experienced Special Education Administrators. 
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● EDCO secured grant funding through the Title III Federal Grant which focuses on English language learning 


for four EDCO districts that would not otherwise have had access to the funds. The funds ($35,704) 


supported before and after school and summer tutoring for ELLs as well as supplementary curriculum 


development at no cost to the districts.  


● Each month, EDCO facilitators convened over 20 inter-district professional learning groups for content 


specialists, special educators, coordinators, and administrators. 


● Through collaboration with instructors from William James College, EDCO successfully hosted the second 


annual PD Conference serving over 71 specialists.  


● EDCO partnered with local and national organizations and institutions to bring programs, research, and 


information to districts, including: Commonwealth Learning Center, deCordova Sculpture Park and 


Museum, Heinemann, Keys to Literacy, MassCUE, MRA, MSLA, Salem State University, Teachers 21, 


Thoreau Institute, Wilson-Language Institute, and Worcester State University. 


● In response to the COVID-19 stay-at-home order, EDCO swiftly collaborated with instructors to 


immediately move existing courses online and develop new online courses and webinars serving over 200 


educators and reaching teachers across the country. 


 


Benefits for Member Districts: 


● Through the job-alike groups, EDCO is able to identify member educators who have particular expertise to 


share across the collaborative. Approximately 20 current and former teachers from EDCO districts taught/co-


taught workshops in 2019-20. 


● EDCO Collaborative’s professional learning workshops and courses are offered at the lowest possible fee to 


cover the cost of the presenter and a modest overhead rate. Tuitions range from $50 - $450, depending upon 


course length and provider fees. These rates compare favorably to other institutions where fees may range 


from $100 to $1000. 


● A one-credit course is offered through the McSwiney Center for $225. Rates at colleges and universities in 


our geographical area range from $328 per credit at a public university to $1556 at a private university. 


Through a partnership with Worcester State University, EDCO was able to provide graduate level credit to 


over 130 educators. 


● EDCO Collaborative Roundtables (job-alikes) are offered at no charge to member districts. 


 


Leadership Roundtables:  


EDCO’s membership fee supports unique opportunities for information exchange, collaborative project 


development, and shared professional learning experiences at no additional cost to the member districts. The 


professional learning groups are a key component of EDCO’s professional learning. Frequently, we receive requests 


from educators in non-member districts to join our groups. Our leadership roundtables include: 


● School Committee 


● Superintendents 


● Assistant Superintendents for Curriculum and Instruction 


● High School Principals 


● Special Education Administrators 


● School Psychologists 


● Team Chairpersons 


● Early Childhood Directors 


● K-8 ELA Coordinators 


● K-8 Math Coordinators 


● K-8 Science Coordinators 


● K-8 Social Studies Coordinators 


● Technology Leadership 


● Data Specialists 


● Network Managers 


● Technology Integration Specialists 


● Library Coordinators/Teachers 
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● English Language Learners Coordinators 


● BCBAs 


● ASD group 


 


Benefits/Cost Savings for Member Districts:  


Comparable job-alikes in EDCO’s geographic area are offered for $600-$1500 for the year. EDCO roundtables 


allow professionals from districts with similar profiles to network and brainstorm issues and challenges. Attendees 


express their gratitude for the opportunity to reach out to peers who have experienced similar challenges, thus 


promoting collaboration and saving on attorney fees. 
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EDCO MEMBERSHIP ASSESSMENT COMPARISON 
FY17 – FY20 


 


 


DISTRICT FY17 FY18 FY19 FY20* 


Acton-Boxborough $ 29,409 $ 16,611 $ 14,111 $ 34,581 


Arlington $ 28,455 $ 16,482 $ 13,982 $ 36,212 


Bedford $ 22,761 $ 13,115 $ 10,615 $ 26,481 


Belmont $ 26,494 $ 15,108 $ 12,608 $ 31,879 


Brookline $ 33,331 $ 19,002 $ 16,502 $ 41,414 


Carlisle $   9,171 $  8,692 $   6,192 $ 15,261 


Concord $ 13,192 $10,413 $   7,913 $ 19,552 


Concord-Carlisle $ 11,371 $  9,608 $   7,108 $ 17,482 


Lexington $ 31,798 $18,374 $ 15,874 $ 40,224 


Lincoln $ 14,953 $  8,797 $   6,297 $ 15,505 


Lincoln-Sudbury $ 13,628 $ 10,000 $   7,500 $ 18,259 


Newton $ 44,283 $ 25,276 $ 22,776 $ 56,670 


Sudbury $ 18,415 $ 11,364 $   8,864 $ 21,462 


Waltham $ 28,552 $ 16,518 $ 14,018 $ 35,235 


Watertown $ 22,680 $ 13,084 $ 10,584 $ 26,347 


Weston $ 22,190 $ 12,617 $ 10,117 $ 24,781 


 


         TOTALS $370,683 $225,061 $185,061  $461,345 


 
*FY20 Assessment includes membership assessment and deficit elimination assessment 














































































































































































































