

Acton-Boxborough Regional School Committee


Spring ‘21 
Transition to 


Full In-Person 
Learning


March 11, 2021


Agenda
✗ The Science of a Safe Return
✗ Pooled Testing
✗ Planning Updates


✗ Elementary
✗ JHS
✗ ABRHS


✗ Operational Updates
✗ Travel & Quarantine Updates


✗ Budget Implications







What Does the 
Science Tell us About 


Bringing Students 
Back to School?







The graph shows percentage of particle counts across various distances of 1 foot to 6 feet when the 
source, target and both are masked using disposable and cloth masks.
https://newsnetwork.mayoclinic.org/discussion/mayo-clinic-research-confirms-critical-role-of-masks-in-preventing-covid-19-infection/ 



https://newsnetwork.mayoclinic.org/discussion/mayo-clinic-research-confirms-critical-role-of-masks-in-preventing-covid-19-infection/





ABRSD 
Covid-19 


Cases
YTD


www.abrsd.org 


With 5000 
students/ 
1000 staff


Pooled Testing 



http://www.abrsd.org





How Pooled 
Testing 
Works in 
Our Schools


How Pooled 
Testing Works 


in Our 
Schools
(Cont’d.)







Pooled Testing Rollout


✗ Week of March 8: Gates (pilot site) 


✗ Week of March 22: Gates, Conant, Blanchard


✗ Week of March 29: All six elementary schools


TBD: JHS, HS


Educator Vaccine Update
✗ Educators added to vaccine Priority list


✗ Announcement 3/10 that 4 dates designated specifically for 
educators at Mass Vax Sites
✗ 3/27; 4/3; 4/10; 4/11


✗ Approximately 100 staff (10%) now fully vaccinated, 
✗ many more received or scheduled for 1st shot


✗ Parent Volunteer Vaccine Finders - Thank you!!!
✗ 86 Employees requested assistance
✗ 42 Appointments in 1st Day







Planning 
Update


Planning Status (Overview)


* Note:  Families 
may continue to 
opt for a fully 
remote option for 
the remainder of 
the year.


Grade Level Date of 
Change


Change


Kindergarten* April 5 Continue ½ Day Model; Alternate 
in-person Wednesdays


Grades 1-6* April 5 Full In-person Learning; ½ Day 
Wednesdays (11:50 a.m.)


Grades 7-8* April 28 Full In-person Learning; Early Release 
Wednesday TBD


Grades 9-12* TBD TBD - More Information Week of 3/15







DESE Updates & Guidance
✗ MA Board of Education Vote: grants Commissioner authority to 


amend learning time regulations
✗ Hybrid & Remote Learning will not count* toward Time on 


Learning effective:
✗ 4/5  - Elementary Schools
✗ 4/28 - Middle School
✗ TBD - High School


✗ Districts accountable to former learning time regulations (only 
in-person counts)


* Note:  Learning 
time for students 
who opted for fully 
remote 
programming will 
count toward time 
on learning for the 
rest of this year


Family Choice Surveys
“...parent/guardians have the option to choose full in-person or 
remote learning for their students”


From DESE (emphasis added): 
“For many districts, this will be a substantial programming shift mid-school 
year. Families should expect that districts may need to make challenging 
tradeoffs to accommodate the full in-person instructional mode. For 
instance, if students are currently learning in a hybrid model, the shift to more 
in-person days may require changes in classroom learning spaces and, in some 
cases, teacher-student assignments. If students are currently in a remote 
model or choose to learn remotely when these new requirements go into 
effect, the remote learning option may look different than the model offered 
prior to the implementation of these new requirements.”


Survey Status
1-6 - Completed 3/10
7-8 - Pending
9-12 -  TBD







Selected Guidance Updates


Distancing 
✗ will move from 6’ to 3’ between students; students 


facing same direction
✗ Tables may be used, but students must be 3’ apart 


and face same direction
Transportation


✗ No cap on ridership for K-6
✗ 2 students max per seat 7-12


Selected Guidance Updates


Meals & Recess
✗ Students must be 6’ apart when masked
✗ Key strategies:


✗ Desks instead of caf tables or students at tables 6’ apart
✗ Outdoor options as much as possible
✗ Elementary:


✗ Stagger lunch & recess 
✗ Split between classrooms and cafeterias


✗ Secondary
✗ Multiple spaces including cafeterias, gyms, outdoor







Pre-K 
✗ No change to program - already full-day program


Kindergarten 
✗ K will continue as  ½ Day Program through June ‘21


✗ Staffing Challenges - Some teachers are split 
between in-person and remote programs
✗ i.e. -  AM In-Person; PM Remote


✗ K students have option to move between remote 
and in-person program


✗ Do not have staff to return K students to Full 
Day Program


✗ 13.5 hrs. per week
✗ Alternate in-person Wednesdays beginning April 5


✗ Begin w/ A.M. Cohort (4/7); P.M. Cohort  (4/14)







Elementary Grades 1-6
Return to Full-Day In-Person Program April 5, 2021


Planning Steps Completed to Date:
✗ Determine capacity limits for all classrooms @ 3’


✗ Determine available spaces by grade in each school
✗ Inventory all furniture


✗ Needs assessment (tables vs. desks, etc.)
✗ Determine furniture “trades” between buildings
✗ Beginning to add additional furniture to classrooms


✗ Family surveys
✗ Beginning to address scheduling modifications


✗ Special education, specials
✗ Develop lunch, recess plans by school


Elementary Grades 1-6
Survey Results:


By the numbers - Survey Results (as of 3/11):
✗ 124 requests to change from RLP to In-person
✗ 9 requests to change from In-person to RLP
✗ 204 new requests for transportation


Impact
✗ Space is insufficient in “home school” classrooms to 


fully satisfy requests
✗ Requests exceed capacity by 52 students


We will need to 
consider staffing 
and/or student 
assignment in order 
to accommodate all 
requests







Elementary Grades 1-6
Next Steps:
✗ Determine modifications needed to accommodate requests 


to change programs
✗ Confirm placements with families requesting change (3/18)
✗ Continue to prepare classrooms and facilities
✗ Publish necessary modification to operational procedures
✗ Finalize continuity of education plan for quarantined students
✗ Rebuild and communicate new transportation routes
✗ Determine process to support students in making transitions 


between programs and in move from hybrid to full in-person
✗ Finalize and communicate schedule changes for special 


education and specials as needed


RJ Grey Junior High School
Return to Full-Day In-Person Program Wed. April 28
Planning steps:
March 18-19 Guidance regarding full return to school options and details, and 


fully remote plans; instructions for submitting learning plan change 
requests 


Mid-March Portal open for families to submit learning plan and transportation 
change requests


March 29 - 
April 16


Review learning plan changes, develop scheduling options, finalizing 
schedules and communication to families


April 19-23 April Vacation







RJ Grey Junior High School
Return to Full-Day In-Person Program Wed. April 28:


Why Wednesday?
✗ Opportunity for students to return to current cohorts 


Monday & Tuesday to learn about new procedures, 
changes


✗ Wednesday will serve as team-building and 
orientation day for students in combined cohorts


ABRHS
ABRHS Return Date Remains TBD


Continuing to assess and plan for:
✗ Spaces and plans for large(er) classes that allow for 3’ 


minimum distance
✗ Lunch spaces


✗ Increase in # students during lunches
✗ 250 per lunch currently 
✗ 500 per lunch upon return 


✗ More robust continuity of education plan for quarantined 
students







ABRHS
# of Sections with higher student  (by period)


Period 24+ 25+ 26+ 27+ 28+ 29+


1 11 9 7 5 3 3


2 12 10 6 5 4 2


3 20 15 8 4 4 3


4 17 15 13 9 6 3


5 12 8 8 8 8 5


6 14 11 6 5 5 3


7 18 14 11 7 3 2


Total # of sect 104 82 59 43 33 21


Classes of 26+ 
pose the greatest 
challenges due to 
distancing 
constraints


ABRHS


ABRHS Return Date Remains TBD


More information will be available for families in the next week.  


Thank you for continued patience.







Travel Update


Note: 
Testing/Quarantine 


exemption does NOT 


apply to individuals who 


have not yet fully 


vaccinated
(i.e. students)


Quarantine Updates







Budgetary Impact


✗ Not yet fully known
✗ Possible sources of funding


✗ Budget Contingency Line
✗ Additional Federal Stimulus


✗ Staffing costs  - c.$65K
✗ Additional hours needed for bus drivers, 


assistants, other support staff
✗ Possible other budget impacts


✗ Desks/chairs or similar
✗ School & Classroom Supplies


Q&A






